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‘The owners plan to add a Nord-
-strom and new space for speaalty
stores.

Last year, Ms. Nasher said the -
expanston would include an AMC’
theater, additional restaurants’
and common areas. The Nord-
strom store is scheduled to open
in fall 2005. A-l_mt;al may be in-
cluded in the miix.

With anchors that include one
of the top-prodmnng Neiman
Marcus stores in the nation, and

pmpemes and spendmgmoney
-%u and expand them

" L ast year, ltucqmredﬂleﬁﬂt-
more Faghion Park in Phoenix
from Taubman Centers Inc, for
#1585 million. At 1.4 million
square feet, NorthPark is more
than twice the size of the Bilt-
more.

Macerichjust gompleted s §25

. million expansion at Valley View

that includes a new AMC theater.

the No. lFoleYs and Dillard’s

coniributed to this report.
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" “Pavid N, Kelley, the U.S. attor-
nwy Yor the southem district of
' New York, said in & news release
u;lswme:mvmws. Monday that Mr. Donnell ran
Dornell, who was the ACS' back-office services opera-
w-mhngmuvefmd!e tions in New York, managing
mputer-services compa- about 400 employees in the com-
opesahons in New York, was y's Utica and Woodbury, N.Y,,
icted in January of one count ies. Mr. Donnell reporteddi-
of conspiracy and four counts of recﬁyto ACS' corporate headquar-
hail frand. Hefaced upto 30 years ters
5 prison onthe mail frand charge. Mr. Donnell, 46, was also or-
“During Mr. Donnell's trial, deredtopay$459632mrest1tu

Eﬁseunms argued that he or- tionto ACS.

LEGAL NOTICE ;
. AMENDED SUMMONS AND NOTICE. Piaintiff designates Nagé?
i upon the county in which the mortgaged premises is situats. SU
. COUNTY OF NASSAU. HOMECOMINGS FINANCIAL NE P
A VIDUALLY AND AS EXECUTOR 0F THE LAST K

£t OF THE ESTATE OF MARYF. TOO ER THE UNITED STATES OF AMER#GA
fORK, NEW YORK STATE DEPARTMENT OF TAXATION AND FINANCE, NEW
RVICING CORP., SYRACUSE UNIVERSITY, BENEFICIAL NEW YORK, INC.,

WICHELLE COOPER A/K/A MICHELLE MURRAY, and "JOHN DOE #1° throudh
9 fictitious and unknown to the Plaintiff, the persons or parties intended bemg
~glaiming an interest in or lien upon the mortgage premises described in the
£ ABOVE NAMED DEFENDANTS: YOU ARE HEREBY SUMMONED to answer
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Kathx Nealx

From: "McCoy, Suzanne" <suzanne.mccoy@bearingpoint.com>
To: "Kathy L. Nealy (E-mail)" <Kathy_Nealy@msn.com>
Sent: Wednesday, June 29, 2005 4:41 PM

Attach: Marketing Outsourcing Agreement cl 6-28.zip
Subject: Contract

Kathy,

Our legal counsel was concerned that the provisions in the standard subcontractor agreement - for
example, assuming duties that flow down from the prime contract - are not applicable to the work that
you will be performing. He has suggested that our standard Independent Contractor/Marketing
Agreement is a better fit and will not contain items that are unrelated to the services you will be
providing. I am sorry for the confusion. Will you please review the attached standard Agreement and
let me know if you have any concerns or questions related to this agreement? I am also attaching the
statement of work and the consultant confirmation agreement. The consultant confirmation agreement is
a document that would need to be signed by any contractors you have on the project. Please let me
know if you have any concerns or questions regarding these documents.

Thank you,
Suzanne

Suzanne L. McCoy
Manager
Business and Systems Aligned. Business Empowered.

BearingPoint || 7301 N. State Highway 161, Irving, TX 75039 || Austin: 512.542.3541 || Dallas:
972.373.7944 ||

Mobile: 817.271.5995 || Fax: 972.373.7001 || suzanne.mccoy@bearingpoint.com ||
www.bearingpoint.com ||

<<Marketing Outsourcing Agreement cl 6-28.zip>>
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The information in this email is confidential and may be legally privileged. Access to this email by

anyone other than the intended addressee is unauthorized. If you are not the intended recipient of this
message, any review, disclosure, copying, distribution, retention, or any action taken or omitted to be
taken in reliance on it is prohibited and may be unlawful. If you are not the intended recipient, please
reply to or forward a copy of this message to the sender and delete the message, any attachments, and

any copies thereof from your system.
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MARKETING AGREEMENT

THIS MARKETING AGREEMENT ("Agreement"), dated 200, 1s
between BEARINGPOINT, INC., a Delaware corporation with an office at
("BearingPoint"), and
a [ corporation/individual] having its principal place of busmess at
("Contractor")

1. PURPOSE OF ENGAGEMENT. BearingPoint agrees to retain Contractor to perform
the services described in Exhibit "A" hereto ("Services") and Contractor agrees to furnish the
Services to BearingPoint on the terms and subject to the conditions set forth in this Agreement.

If Contractor is not a natural person, the Services will be performed for Contractor by the persons
listed on Exhibit “A” hereto, and such additional personnel of Contractor as shall, from time to
time, be required. BearingPoint shall have the right to approve such additional personnel prior to
their being assigned to perform any of the Services or any replacements for the persons listed on
Exhibit “A” in the event such persons become unavailable to perform the Services for reasons
beyond Contractor's control. In addition, upon BearingPoint's request, Contractor shall
immediately replace any of its personnel performing the Services with other personnel approved
by BearingPoint. In the event that Contractor is unable to replace any individual performing the
Services (regardless of whether such individual is being replaced due to the his/her unavailability
or a BearingPoint request for removal) with an individual acceptable to BearingPoint, acting
reasonably, within seven (7) days of such individual being unavailable/removed, BearingPoint
may reduce the scope of the Services to remove the Services being performed by such individual
(with an equitable adjustment in price if the Services are being performed on a fixed price basis),
or, at BearingPoint’s sole option, if such individual was essential to the effective performance of
this Services, terminate this Agreement by written notice to Contractor.

If Contractor is a natural person and becomes unavailable to perform the Services for fifteen (15)
days or more (other than scheduled hiatuses in the Services), BearingPoint may immediately
terminate this Agreement by written notice.

In performing the Services, Contractor agrees to provide its own equipment, tools and other
materials at its own expense. BearingPoint may make its facilities and equipment available to
Contractor to the extent necessary to perform the Services as the parties may mutually agree. Itis
expressly understood that Contractor is an independent contractor of BearingPoint and that
Contractor shall use its professional discretion in determining the best means by which to
perform the Services.

2. TERM. The term of this Agreement shall begin on the date hereof and shall continue
until completion of the Services or termination pursuant to Paragraphs 1 or 7 hereof.

3. CONTRACTOR'S COMPENSATION. During the term of this Agreement, BearingPoint
agrees to compensate Contractor at the hourly or other billing rate identified in Exhibit "A" for
the Services. Contractor shall only be reimbursed for the out-of pocket expenses set forth in
Exhibit A, subject to any limitations set forth therein. No other expenses or any expenses
exceeding the limitations set forth in Exhibit A will be reimbursed by BearingPoint unless
BearingPoint has agreed in writing to reimburse such expenses prior to Contractor incurring

Updated 10/18/2002 C130 - Independent Contractor Agreement
© 2002 BearingPoint, Inc. All rights reserved. Page 1



them. All permitted expenses will be reimbursed at Contractor’s actual out of pocket cost.
Contractor shall bill BearingPoint at monthly intervals. Invoices shall be mailed to:

BearingPoint, Inc.

Attention:

Each invoice submitted by Contractor will provide complete supporting detail for each day on
which Services were performed by Contractor, the dates of Services, hours worked at the
negotiated rate on each day, and receipts or other suitable detail concerning related to permitted
reimbursable expenses. BearingPoint shall pay correct invoices within 45 days of receipt.

4. OWNERSHIP OF MATERIALS RELATED TO SERVICES. The parties agree that all
information (tangible and intangible), data, drawings, documents, designs, models, inventions,
copyrightable material and other tangible materials authored, prepared, created, made, delivered,
conceived or reduced to practice, in whole or in part, by Contractor in the course of providing the
Services (collectively, the "Works") are the sole and exclusive property of BearingPoint and shall
be considered works made for hire. In the event any such Works do not fall within the
specifically enumerated works that constitute works made for hire under the United States
copyright laws, Contractor hereby irrevocably, expressly and automatically assigns all right, title
and interest worldwide in and to such Works to BearingPoint, including, without limitation, all
copyrights, patent rights, trade secrets, trademarks, moral rights and all other applicable
proprietary and intellectual property rights. If Contractor has any rights to the Works that cannot
be assigned to BearingPoint, Contractor unconditionally and irrevocably: (1) waives the
enforcement of such rights; and (2) grants to BearingPoint during the term of such rights, an
exclusive, irrevocable, perpetual, worldwide, royalty-free license to reproduce, create derivative
works of, distribute, publicly perform and publicly display such Works, by all means now known
or later developed, with the right to sublicense such rights through multiple levels of
sublicensees. Contractor agrees to render all reasonably required assistance to BearingPoint to
protect BearingPoint’s rights hereinabove described. In the event that BearingPoint is unable to
secure Contractor’s signature on any documents deemed necessary by BearingPoint to carry out
the purposes of this paragraph, Contractor hereby irrevocably designates and appoints
BearingPoint or its designee(s) as Contractor’s agent and attomey-in-fact, which appointment is
coupled with an interest, to act for and in Contractor’s behalf to execute, verify and file any such
documents.

5. COMPLIANCE WITH BEARINGPOINT POLICIES AND BUDGETS. Contractor agrees
to perform the Services to the best of Contractor's abilities in accordance with BearingPoint's
policies and applicable budgets. Contractor’s personnel performing the Services on
BearingPoint’s premises shall comply with BearingPoint’s rules and regulations. Without
limiting the foregoing, Contractor shall perform the Services in a timely and professional manner
in accordance with applicable professional and industry standards.

6. CONTRACTOR'S WARRANTIES.

Contractor warrants that;

Updated 10/18/2002 C130 - Independent Contractor Agreement
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(a) Contractor's performance of the Services called for by this Agreement,
including without limitation, the development and delivery of the Works, does not and shall not
violate: (1) any applicable law, rule, or regulation; (2) any contracts with third parties; or (3) any
third-party rights in any patent, trademark, copyright, trade secret, or any other proprietary or
intellectual property right;

(b)  Contractor has full authority and sufficient right, title, and interest in and
to the Works, to grant and convey the rights accorded to BearingPoint under Paragraph 4 hereof;
and,

(c) All Services will be performed by Contractor, or if the Contractor is not a
natural person, by regular employees of Contractor who have signed written agreements with
Contractor that: (1) assign all work product created by such employees to Contractor in a manner
substantially consistent with Paragraph 4; and (2) have restrictions on the use of confidential
information no less restrictive than those contained in this Agreement.

7. TERMINATION.

(a) BearingPoint may terminate this Agreement at its convenience and without
any breach by Contractor upon fifteen (15) days written notice to Contractor without any liability
to Contractor other than to pay amounts due.

¥ (b) In addition, either party may terminate this Agreement upon fifteen (15) days
written notice to the other, in the event the other party breaches a material term of this Agreement
and fails to cure such breach within such fifteen (15) day period. BearingPoint may also
terminate this Agreement immediately by written notice in its sole discretion upon Contractor’s
material breach of Paragraphs 9 or 13.

(c) BearingPoint reserves the right, if Contractor is a natural person, to conduct a
background check on Contractor that may include items with respect to Contractor’s civil,
criminal, litigation, credit and educational background. If Contractor refuses to provide
BearingPoint information required to conduct such a check or such a check is conducted and
yields an adverse result in any of the aforementioned areas, BearingPoint may immediately
terminate this Agreement by written notice. In addition, if Contractor is not a natural person, at
BcaringPoint’s requcest, Contractor shall conduct a background check covering the areas stated
above on all individuals performing or proposed to perform the Services; Contractor shall
immediately remove or shall not propose for performance of the Services any individual for
whom an adverse result was obtained.

8. INDEMNIFICATION. Contractor hereby agrees to indemnify, hold harmless and
defend BearingPoint and any member, director, officer, employee or agent thereof (each of the
foregoing being hereinafter referred to individually as an "Indemnified Party") against all claims,
liabilities, losses, expenses (including attorney's fees and legal expenses related to such defense),
fines, penaities, taxes or damages (collectively "Liabilities") asserted by any third party where
such Liabilities arise out of or result from: (1) the negligence of Contractor in the course of
providing any Services hereunder; or (2) the representations or warranties made by Contractor
hereunder, or their breach. BearingPoint shall promptly notify Contractor of any third party

Updated 10/18/2002 C130 - Independent Contractor Agreement
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claim and Contractor shall, at BearingPoint's option, conduct the defense in any such third party
action arising as described herein at Contractor's sole expense and BearingPoint shall cooperate
with such defense.

9. BEARINGPOINT OR CLIENT CONFIDENTIAL INFORMATION. All information,
documents, software, reports, data, records, forms and other materials developed by Contractor
for BearingPoint or obtained by or disclosed to Contractor in the course of performing the
Services are the proprietary, confidential and trade secret information of BearingPoint, its clients
and/or its other contractors or licensors. Contractor will deliver to BearingPoint all tangible
forms of such proprietary confidential and trade secret information and all copies thereof (and all
other property obtained from or through BearingPoint) when BearingPoint requests the same or
immediately upon termination of this Agreement, whichever occurs earlier. Contractor agrees
during the term of this Agreement and thereafter that it will take all steps reasonably necessary to
hold BearingPoint’s and any of its client’s proprietary, confidential and trade secret information
in trust and confidence. Contractor shall not use or disclose to any person, firm or entity any
proprietary, confidential or trade secret information of BearingPoint, its clients and/or its other
contractors or licensors without BearingPoint's express, prior written permission.

10. INDEPENDENT CONTRACTOR. Contractor agrees that Contractor’s relationship with
BearingPoint is that of an independent contractor and nothing in this Agreement shall be
constried as creating a partnership, joint venture or employer-employee relationship. Neither
Contractor nor any of its employees or agents will be entitled to any of the benefits which
BearingPoint may make available to its employees, such as group insurance, profit-sharing, or
retirement benefits. Conlractor shall be solely responsible for complying with all applicable
local, state and federal laws governing self-employed individuals, including but not limited to
obligations such as payment of federal, state and local taxes, social security, disability and other
contributions attributable to the rendition of Services hereunder to BearingPoint. Contractor
shall indemnify, hold harmless and defend BearingPoint from any and all claims, liabilities,
damages, taxes, fines or penalties sought or recovered by any governmental entity, including but
not limited to the Internal Revenue Service or any state taxing authority, arising out of
Contractor's alleged failure to pay such taxes or make such contributions. Nothing in this
Agreement shall be deemed to constitute Contractor or BearingPoint the agent of the other.
Neither Contractor nor BearingPoint shall be or become liable or bound by any representation,
act or omission whatsoever of the other.

11. NON-ASSIGNABILITY. Contractor shall not assign, transfer, or subcontract (which,
includes, without limitation, contracting with individual independent contractors for the
performance of the Services) this Agreement or any of its obligations hereunder without
BearingPoint's express, prior written permission.

12. NON-EXCLUSIVITY. During the term of this Agreement, BearingPoint may engage
the services of any individual or entity that competes with Coniractor or offers services similar to
those offered by Contractor, and any such engagement shall not be considered a breach of this
Agreement.

13. NON-SOLICITATION OF CLIENTS. During the term of this Agreement and for one
year after its termination, expiration or cancellation, Contractor shall not provide or offer to
provide services, other than through BearingPoint, to any client of BearingPoint with respect to
which the Services provided by Contractor hereunder were related.

Updated 10/18/2002 C130 - Independent Contractor Agreement
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14, SEVERABILITY, In the event that any term or provision of this Agreement shall be
held to be invalid, void or unenforceable, then the remainder of this Agreement shall not be
affected, impaired or invalidated, and each such term and provision of this Agreement shall be
valid and enforceable to the fullest extent permitted by law.

15. GOVERNING LAw, This Agreement shall be govermmed by and construed in
accordance with the laws of the United States and the laws of the Commonwealth of Virginia.
The parties hereby submit to the exclusive personal and subject matter jurisdiction of the state
and federal courts located in Commonwealth of Virgima.

16. INTEGRATION. This Agreement constitutes the entire agreement of the parties hereto
and supersedes all prior and contemporaneous representations, proposals, discussions, and
communications, whether oral or in writing. This Agreement may be modified only in writing
and shall be enforceable in accordance with its terms when signed by each of the parties hereto.

17. INSURANCE. Throughout the term of this Agreement, Contractor shall maintain
workers compensation insurance in the amount required by statute, comprehensive general
liability insurance with coverage of at least one million dollars ($1,000,000) and professional
errors and omissions insurance for bodily injury, property damage or other losses resulting from
errors or omissions in comnection with Contractor's performance of the Services with coverage of
at least one million dollars ($1,000,000), in connection with the provision of services by
Contractor pursuant to the terms of this Agreement. Contractor has provided BearingPoint with
Certificates of Insurance or self-insurance evidencing the above coverage and shall provide
BearingPoint with prompt written notice of any material change. '

18. NOTICES. All notices permitted or required under this Agreement shall be in writing
and shall be by personal delivery, a nationally recognized overnight courier service, facsimile
transmission or certified or registered mail, return receipt requested. Notices shall be deemed
given upon the earlier of actual receipt or one (1) day after deposit with the courier service,
receipt by sender of confirmation of electronic transmission or five (5) days after deposit with the
U.S. Postal Service. Notices shall be sent to the addresses listed below, or to such other address
as either party may specify in writing.

If to BearingPoint:

BearingPoint, Inc,

With a copy to:

BearingPoint, Inc.

1676 International Drive

McLean, VA 22102

Attention: Group Counsel, Public Services

Updated 10/18/2002 C130 - Independent Contractor Agreement
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If to Contractor:

Attn:

19. SURVIVAL.

Paragraphs 4, 6, 8, 9, 10, 13 and 15 shall survive the expiration or earlier
termination of this Agreement by either party for any reason.

In WITNESS WHEREOF, the parties hereto have or caused this Agreement to be
executed by their duly authorized representatives, as of the date first above written.

[CONTRACTOR] BEARINGPOINT, INC.

By: By:

Name: Name:

Title: Title:

Updated 10/18/2002 C130 - Independent Contractor Agreement
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“EXHIBIT A”
DESCRIPTION OF CONTRACTOR SERVICES

Contractor shall provide the following services:
I. Identify title companies that purchase real property records
2. Interview the title companies to ascertain the following:
a. What information do title companies need
b. What information would be of value to title companies
¢. What information would title companies be willing to pay for
d. What is the current amount paid by title companies for what specific information

e. What would be an incentive for the title companies to purchase this information
from a different provider

Interviews should be conducted starting with the highest volume title companies
working down to lower volume title companies until the number of hours dedicated to
the effort has been exhausted.

3. Compile the information from each interview and present the information in a written
briefing, in a format agreed upon by both parties.

Compensation

Contractor’s fees for this statement of work will not exceed $50,000. Fees will be billed houtly
at the rates outlined below:

Individual Name Billing Rate

Kathy Nealy $200 per hour
Updated 10/18/2002 C130 - Independent Contractor Agreement
© 2002 BearingPoint, Inc. All rights reserved. Page 7



CONSULTANT CONFIRMATION AGREEMENT

I, , represent and agree as follows:

I have been retained as an independent contractor of, and subcontractor to,
("Contractor"), which has entered into a Marketing Agreement
with BearingPoint, Inc. (“BearingPoint”), dated as of (the “Agreement”). 1
have reviewed a copy of the Agreement; I understand the obligations that the Agreement
imposes on Contractor (including Contractor’s obligation to assign all work product
created under the Agreement to BearingPoint) and, as Contractor's subcontractor for the
Agreement, on me; and I agree to comply and abide by all those obligations.

1 agree that all information (tangible and intangible), data, drawings, documents,
designs, models, inventions, copyrightable material and other tangible materials authored,
prepared, created, made, delivered, conceived or reduced to practice, in whole or in part,
by me in the course of providing my services (collectively, the "Works") are the sole and
exclusive property of Contractor and shall be considered works made for hire. In the
event any such Works do not fall within the specifically enumerated works that constitute
works made for hire under the United States copyright laws, I hereby irrevocably,
expressly and automatically assigns all right, title and interest worldwide in and to such

Works to Contractor, including, without limitation, all copyrights, patent rights, trade

secrets, trademarks, moral rights and all other applicable proprietary and intellectual
property rights. If I have any rights to the Works that cannot be assigned to Contractor, [
unconditionally and irrevocably: (1) waive the enforcement of such rights; and (2) grant
to Contractor during the term of such rights, an exclusive, irrevocable, perpetual,
worldwide, royalty-free license to reproduce, create derivative works of, distribute,
publicly perform and publicly display such Works, by all means now known or later
developed, with the right to sublicense such rights through multiple levels of
sublicensces. I agree to render all reasonably required assistance to Contractor to protect
Contractor’s rights hereinabove described. In the event that Contractor is unable to
secure my signature on any documents deemed necessary by Contractor to carry out the
purposes of this paragraph, I hereby irrevocably designate and appoint Contractor and its
designee(s) as my agent and attorney-in-fact, which appointment is coupled with an
interest, to act for and in my behalf to execute, verify and file any such documents.

I shall perform to the best of its abilities any and all work assigned by
BearingPoint in accordance with BearingPoint's policies and procedures and applicabie
work plans and budgets.

All information, documents, software, reports, data, records, forms and other
materials developed by me for BearingPoint or its clients or obtained by or disclosed to
me in the course of performing any services (including, but not limited to, client records
and BearingPoint's client list furnished to the Contractor) are the proprietary, confidential
and trade secret information of BearingPoint, it clients and/or its other contractors or
licensors. I will deliver to BearingPoint all tangible forms of such proprietary
confidential and trade secret information and all copies thereof (and all other property
obtained from or through BearingPoint) when BearingPoint requests the same, when I am



no longer providing Services to BearingPoint under the Agreement, or immediately upon
termination of the Agreement, whichever occurs earlier. [ agree during the term of the
Agreement and thereafter that I will take all steps reasonably necessary to hold
BearingPoint's and any of its clients' proprietary, confidential and trade secret
information in trust and confidence. I shall not use or disclose to any person, firm or
entity any proprietary, confidential or trade secret information of BearingPoint, its clients
or its other contractors and licensors without BearingPoint's express, prior written
permission.

I understand that BearingPoint entered into the Markeling Agreement in reliance
on my execution of this Consultant Confirmation Agreement.

Consultant;

Date:

BEARINGPOINT, INC. CONTRACTOR
By: By:

Its: Its:

Date: Date:




“EXHIBIT A”

DESCRIPTION OF CONTRACTOR SERVICES

Contractor shall provide the following services:

1. Identify title companies that purchase real property records

2. Interview the title companies to ascertain the following:

a.

b.

What information do title companies need
What information would be of value to title companies
What information would title companies be willing to pay for

What is the current amount paid by title companies for what specific
information

What would be an incentive for the title companies to purchase this
information from a different provider

Interviews should be conducted starting with the highest volume title
companies working down to lower volume title companies until the number of
hours dedicated to the effort has been exhausted.

3. Compile the information from each interview and present the information in a
written briefing, in a format agreed upon by both parties.

Compensation

Contractor’s fees for this statement of work will not exceed $50,000. Fees will be billed
hourly at the rates outlined below:

Individual Name Billing Rate
Kathy Nealy | $200 per hour
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Kathx Nealx

From: "McCoy, Suzanne" <suzanne.mccoy@bearingpoint.com>
To: "Kathy Nealy" <kathy_nealy@msn.com>

Sent: Friday, July 22, 2005 9:38 AM

Attach:  Nealy Marketing Qutsourcing Agreement ¢l 7-22.zip
Subject: RE: Marketing Ouisourcing agreement

Kathy,

As we discussed yesterday, I have made the adjustments to the agreement for section 7b and filled
in the blanks related to BearingPoint. I will call you later this afternoon to discuss the scope of
work. I look forward to our conversation.

Have a great morning.
Suzanne

-----Qriginal Message-----

From: Kathy Nealy [mailto:kathy_nealy@msn.com]
Sent: Tuesday, July 19, 2005 1:21 PM

To: McCoy, Suzanne

Subject: Marketing Outsourcing agreement

Suzanne, :

These are the changes we discussed in our phone conversation on yesterday. Bearingpoint
does not expect the work to exceed 50K, however If it should, a change request for additional
work will be issued, and Helena and Kathy will discuss that. We are to fill in the blanks for
Kathy Nealy and Associates, and you will fill in the blanks for Bearingpoint. You will discuss
changes from 15 days to 30 days (in section7b) with your lawyers. Although we did not
discuss the scope of work in our phone conversation, would you please clarify this for me ?
Thank you so much, and I'm sorry it has taken me so long to send this. Have a nice

day!

Kathy Nealy

Kathy L. Nealy & Associates
1211 Willow Glen

Dallas, TX 75232

(214) 374-2878

(214) 374-0715 fax
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THIS PROFESSIONAL SERVICES SUBCONTRACTOR AGREEMENT ("Agreement")
is dated this __ day of , 200_ (“Effective Date”), between BEARINGPOINT,
INC., a Delaware corporation having offices at 1676 International Drive, McLean, Virginia
22102 ("BearingPoint"), and , a having offices at
("Subcontractor").

3 Purpose Of Engagement. Subcontractor understands that BearingPoint
has been engaged by its client to perform certain services, and to provide certain
deliverables, relating to the development of software and related documentation for its
client ("the Engagement"). BearingPoint is retaining Subcontractor to perform the services
described in Exhibit A, entitled “Statement of Work™ hereto ("Services"), which relate to
the Engagement. In performing the Services, Subcontractor agrees to provide its own
equipment, tools and other materials at its own expense. BearingPoint may make its
facilities and equipment available to Subcontractor to the extent necessary to perform the
Services as the parties may mutually agree.

2 Services Essential. If the Subcontractor is not a natural person, then the
parties agree that:

(a) Subcontractor shall furnish to BearingPoint the services of the
individuals listed on Exhibit *B” hereto (the “Consultants™), as amended from time to time,
to provide the Services to BearingPoint for the term of this Agreement and under the
conditions set forth in this Agreement.

(b)  The Services to be provided by Consultants are essential to the
satisfactory performance and completion of the Engagement;

() BearingPoint shall have the right, at any time, to request removal of
any Consultant who BearingPoint deems, in its sole discretion, to be unsatisfactory. Upon
such request, Subcontractor shall use all reasonable efforts to promptly replace such
removed Consultant with a substitute employee(s) of Subcontractor acceptable to
BearingPoint, having skills and training suitable to perform the Services; and

(d) If any of the Consultants leaves the employ of Subcontractor during
the term of this Agreement for any reason or is unavailable to continue full-time work
called for herein, and if substitute individuals acceptable to BearingPoint are not available
to continue the work within seven (7) days from such unavailability, then BearingPoint
shall have the right to terminate this Agreement or that part of this Agreement affected, at
its discretion, upon ten (10) days notice.

3. Term. The term of this Agreement shall begin on the date hereof, and shall

continue until completion of the Services or termination pursuant to Paragraph 2(b) or
Paragraph 8 hereof.

Page 1

Deleted: Delete this header before

This Professional Services
Subcontract Agreement is for use
when the following two conditions
have been met: 1) BearingPoint is
Client retaining a subcontractor for a
single commercial Client engagement;
AND 2) the prime contract is
BearingPoint’s standard Master
Services Agreement or Standard
Terms and Conditions. Regardless of
the type of services or deliverables,
this agreement can be used only for a
single engagement for a single
commercial Client and is not for use
in the Public Sector practice.§

<#>This agreement does NOT attach
the Prime Contract. If you have a

that

q 2 an agr
attaches a Prime Contract, please

contact the Legal Department.y

<#>If in doubt as 1o the appropriate
form, consult BearingPoint’s Risk and
Quality Management group or
BearingPoint's Legal Department.y

<#>This agreement may not be
modified without approval of the
BearingPoint Legal Department. §

<#>Because the prime contract to
which this subcontract relates is likely
a negotiated document, the provision
of this subcontract will likely require
modification to conform to the prime.
Therefore, this form should not be
sent to the Subcontractor until the
LOB attomey has conformed this
document to the prime. §

<#>No payments related to this
Agreement shall be made, and
Subcontractor should not being work
until the GTS approval specified in
Section 4, “Compensation™ of this
Agreement is received and the GTS-
generated approval number is
included on the relevant SOW signed
by both parties.§

<#>Any changes made to this
agreement must be sent to Legal for
review prior to execution. In addition,
the Statement of Work to this
agreement must be reviewed by Legal
prior to submission to the
subcontractor. After having two
originals of the final version of this
agreement signed by BearingPoint
and the Subcontractor, forward an
original of the executed agreement to
the Legal Department who will then
record the receipt and forward a copy
to the Subcontractor Management.y

\

Y @A a4 AN



4, Subcontractor's Compensation. During the term of this Agreement,
BearingPoint agrees to compensate the Subcontractor at the hourly or cther billing rate
identified in Exhibit B. Notwithstanding the foregoing, in no event shall the fees payabie
to Subcontractor hereunder exceed $ (the "Maximum Amount”} without the
express written consent of BearingPoint. Subcontractor shall provide BearingPoint with a
bi-weekly summary setting forth (i) the accrued fees payable to Subcontractor for the
Services through the immediately preceding week and (i) the aggregate unpaid fees
payable to Subcontractor for the Services through the immediately preceding week. In
addition, BearingPoint shall reimburse Subcontractor its actual out-of-pocket expenses,
consistent with the engagement expense policies and budget, as reasonably incurred and
documented by Subcontractor in connection with perforrnance of Services under this
Agreement; provided that any expenses for an amount greater than five hundred doliars
($500.00) shall be submitted to BearingPoint for its prior written approval. Subcontractor
shall bill BearingPoint at monthly intervals. Invoices shall be mailed directly to the
BearingPoint Engagement Managing Director.

Each invoice submitted by Subcontractor will provide complete supporting detail for each
day on which Services were performed, including for each such day, the name of the
Consultant(s) who performed the Services, the date of Services, hours worked at the
negotiated rate on that day, and receipts or other suitable detail concerning related
expenses. BearingPoint shall pay correct invoices within (i) forty-five (45) days after
receipt of Subcontractor’s invoice, or (ii) thirty (30) days after BearingPoint’s receipt of
payment for the Setvices from the Client, whichever is later. Subcontractor acknowledges
that payments under this Agreement, including without limitation any payments under any
relevant engagement letters and/or SOWSs, are contingent upon and subject to prior
approval for payment by the BearingPoint Global Technology Services group (“GTS”) as
evidenced by the insertion of the relevant GTS-generated approval number on the SOW.
The parties agree that BearingPoint has no obligation to compensate Consultants, if any,
and that Subcontractor is exclusively responsible for any payment of any compensation to
Consultants, as well as any and all applicable taxes and insurance based on such
compensation. , '

5. Ownership Of Materials Related To Services. The parties agree that all
ideas, know-how, processes, information, drawings, documents, designs, models,
mventions, copyrightable material and other tangible and intangible materials authored,
prepared, created, made, delivered, conceived or reduced to practice, in whole or in part, by
Subcontractor in the course of providing the Services, including without limitation,
computer programs, computer systems, data and documentation, (collectively, the
"Works") are the sole and exclusive property of BearingPoint and shall be considered
works made for hire. In the event any such Works do not fall within the specifically
enumerated works that constitute works made for hire under the United States copyright
laws, Subcontractor hereby irrevocably, expressly and automatically assigns all right, title
and interest worldwide in and to such Works to BearingPoint, including, without
lirnitation, all copyrights, patent rights, trade secrets, trademarks, moral rights and all other
applicable proprietary and intellectual property rights. If Subcontractor has any rights to
the Works that cannot be assigned to BearingPoint, Subcontractor unconditionally and
irrevocably: (1) waives the enforcement of such rights; and (2) grants to BearingPoint
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during the term of such rights, an exclusive, irrevocable, perpetual, worldwide, royalty-free
license to reproduce, create derivative works of, distribute, publicly perform and publicly
display such Works, by all means now known or later developed, with the right to
sublicense such rights through multiple levels of sublicensees. Subcontractor agrees to
render all reasonably required assistance to BearingPoint to protect BearingPoint’s rights
herein above described. In the event that BearingPoint is unable to secure Subcontractor’s
signature on any documents deemed necessary by BearingPoint to carry out the purposes of
this paragraph, Subcontractor hereby irrevocably designates and appoints BearingPoint or
its designee(s) as Subcontractor’s agent and attorney-in-fact, which appointment is coupled
with an interest, to act for and in Subcontractor’s behalf to execute, verify and file any such
documents,

6. Compliance With BearingPoint Policies and Budgets. Subcontractor
agrees to perform to the best of ifs abilities any and all work assigned by BearingPoint in
accordance with BearingPoint's policies and applicable budgets, including without
limitation, the GTS approval process described in Section 4 above. Subcontractor's
personnel performing the Services on BearingPoint's premises shail comply with
BearingPoint's rules and regulations. Without limiting the foregoing, the Services shall be
performed in a timely and professional manner in accordance with applicable professional
standards.

7. Subcontractor's Warranties. Subcontractor warrants that:
(@) All Services will be performed by Subcontractor, or, if

Subcontractor is not a natural person, them: (1) all Services will be performed by
Consultants; (2) Subcontractor will provide a copy of this Agreement to each Consultant

prior to assignment to the Engagement, and each Consultant furnished must agree to the .

terms of this Agreement by signing the Consultant Confirmation Agreement form attached
hereto as Exhibit C; and (3) Subcontractor has the right and authority to direct Consuitants
to provide the Services to BearingPoint as required by this Agreement;

(b)  Subcontractor's performance of the Services called for by this
Agreement, including without limitation, the development and delivery of the Works, does
not and shall not violate: (1) any applicable law, rule, or regulation; (2) any contracts with
third parties; or (3) any third-party rights in any patent, trademark, copyright, trade secret,
or any other proprietary or intellectual property right;

(©) Subcontractor has full authority and sufficient right, title, and
interest in and to the Works, to grant and convey the rights accorded to BearingPoint under
Paragraph 5 hereof;

(d) For a period of twelve (12) months following instalation (the
"Wamanty Period"), any software (and associated documentation) delivered to
BearingPoint hereunder shall: (1) be free from significant programming errors and from
defects in workmanship. and materials; and (2)shall conform to the performance
capabilities, characteristics, specifications, functions and other descriptions and standards
applicable thereto and as set forth in Exhibit A. In the event that defects are discovered
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during the Warranty Period, Subcontractor shall promptly remedy such defects at no
additional expense to BearingPoint;

_ (¢)  Subcontractor has conducted a background check with respect to
each of the Consultants that includes, at a minimum, items with respect to an individual’s
civil, criminal, litigation, credit, and educational background, and that there were no
adverse findings related to that background check in any aforementioned area. In addition,
Subcontractor will perform such background checks in conformity with the requirements
that may be established by the client for which BearingPoint has been engaged as the prime
contractor. Subcontractor will maintain an inventory of the results of those background
checks and will provide copies to BearingPoint upon BearingPoint’s request. All persons
performing Services under this agreement: (1) are lawfully in the jurisdiction(s) in which
such person are performing the Services, (2) in compliance with all privacy and other
applicable laws and regulations, including without limitation, those relating to such persons
work status in such jursdiction(s); and (3) consent to the use and transnational
transmission of any personal data reasonably related to the performance of this Agreement;
and :

® The Maximum Amount constitutes Subcontractor's good-faith
estimate of Subcontractor's professional fees for the Services.

8. Termination.

(a) BearingPoint may terminate this Agreement at its convenience and
without any breach by Subcontractor upon thirty (30) days written notice to Subcontractor
without any liability to Subcontractor other than to pay amounts due for Services

performed.

(b)  In addition, either party may terminate this Agreement upon thirty
(30) days written notice to the other, in the event the other party breaches a material term of
this Agreement and fails to cure such breach within such thirty (30} day period.

(¢}  Notwithstanding the foregoing, this Agreement shall automatically
terminate with respect to Services relating to an Engagement at such time as such
Engagement terminates. BearingPoint may also terminate this Agreement immediately in
its sole discretion upon Subconiractor’s material breach of Paragraphs 11 or 14.

9. Indemnification. Subcontractor hereby agrees to indemnify, hold harmless
and defend BearingPoint and any member, director, officer, employee or agent thereof,
against all claims, liabilities, losses, expenses (including attomey's fees and legal expenses
related to such defense), fines, penaltics, taxes or damages (collectively “Liabilities™)
asserted by any third party where such Liabilities arise out of or resuit from: (1) the
negligence of Subcontractor in the course of providing the Services; (2) the representations
or warranties made by Subcontractor hereunder, or their breach; or (3) any claim that any
of the Subcontractor deliverables created or materials otherwise provided by Subcontractor
hereunder infringes a copyright, patent, trade secret, trademark or any other proprietary
right of a third party . BearingPoint shall promptly notify Subcontractor of any third party
claim and Subcontractor shall, at BearingPoint's option, conduct the defense in any such
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third party action arising as described herein at Subcontractor's sole expense and
BearingPoint shall cooperate with such defense.

10.  Non-Exclusivity. During the term of this Agreement, BearingPoint may
engage the services of any individual or entity that competes with Subcontractor or offers
services similar to those offered by Subcontractor, and any such engagement shall not be
considered a breach of this Agreement.

11.  BearingPoint or Client Confidential Information, Al information,
documents, software, reports, data, records, forms and other materials developed by
Subcontractor for BearingPoint or its clients or obtained by or disclosed to Subcontractor
in the course of performing the Services are the proprictary, confidential and trade secret
information of BearingPoint or its clients. Subcontractor will deliver to BearingPoint all
tangible forms of such proprietary confidential and/or trade secret information and all
copies thereof (and all other property obtained from or through BearingPoint) when
BearingPoint requests the same or immediately upon temmination of this Agreement,
whichever occurs earlier. Subcontractor agrees during the term of this Agreement, and
thereafter, that it will take all steps reasonably necessary to hold BearingPoint’s and any of
its client’s proprietary, confidential and trade secret information in trust and confidence.
Subcontractor shall not use or disclose to any person, firm or entity any proprietary,
confidential or trade secret information of BearingPoint or its clients without
BearingPoint's express, prior written permission.

12.  Independent Subcontractor. Subcontractor agrees that Subcontractor’s
relationship with BearingPoint is that of an independent contractor and nothing in this
Agreement shall be construed as creating a partnership, joint venture or employer-
employee relationship. Neither Subcontractor nor any Consultant will be entitled to any of
the benefits which BearingPoint may make available to its employees, such as group
insurance, stock options, profit-sharing, or retirement benefits. Subcontractor shall be
solely responsible for complying with all applicable local, state and federal laws governing
self-employed individuals or employees of partnerships and corporations, including but not
limited to obligations such as payment of federal, state and local taxes, employment taxes,
social security, disability and other contributions attributable to the rendition of Services
hereunder to BearingPoint. Subcontractor shall indemnify, hold harmless and defend
BearingPoint from any and all claims, liahilities, damages, taxes, fines or penalties sought
or recovered by any governmental entity, including but not limited to the Internal Revenue

“Service or any state taxing authority, arising out of Subcontractor's alleged failure to pay
such taxes or make such contributions. Nothing in this Agreement shall be deemed to
constitute Subcontractor or BearingPoint the agent of the other. Neither Subcontractor nor
BearingPoint shall be or become liable or bound by any representation, act or omission
whatsoever of the other.

13. Right To Hire Former Consultants. In the event that any Consultant
terminates its employment with Subcontractor for any reason during the course of this
Agreement, BearingPoint has the right to hire such Consultant as an employee or an
independent contractor of BearingPoint (at the sole discretion of BearingPoint) with no
additional compensation being owed to Subcontractor.
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14.  Non-Solicitation Of Clients. During the term of this Agreement and for
one year after its termination, expiration or cancellation, Subcontractor shall not provide or
offer to provide services, other than through BearingPoint, to any client of BearingPoint in
connection with any Engagement(s) with respect to which Subcontractor provided Services
hereunder.

I

15.  Nonassignability, Subcontractor shall not assign, transfer, or subcontract
this Agreement or any of its obligations hereunder without BearingPoint's express, prior
written permission,

16.  Severability. In the event that any term or provision of this Agreement
shall be held to be invalid, void or unenforceable, then the remainder of this Agreement
shall not be affected, impaired or invalidated, and each such term and provision of this
Agreement shall be valid and enforceable to the fullest extent permitted by law.

17. Goverming Law. This Agreement shall be governed by and construed in
accordance with the federal laws of the United States and the Commonwealth of Virginia,
without regard to the conflict of laws provisions thereof. The parties hereby submit to the
exclusive personal and subject matter jurisdiction of the state and federal courts located in
the Commonwealth of Virginia, which shall be the exclusive venue for any such dispute.
The United Nations Convention on Contracts for the International Sale of Goods shall not
apply to this Agreement.

18, Imsurance. Throughout the term of this Agreement, Subcontractor shall
maintain and shall not commence services under this Agreement until it has obtained all of
the insurance required as set forth in Exhibit D. The Subcontractor shall not allow any
subcontractor to commence services under a subcontract until the subcontractor has
obtained all necessary insurance as required in Exhibit D, or the Subcontractor has insured
the subcontractor under its own insurance policies.

19. - Press Releases and Client List Reference. Neither party shall issue any
press release conceming the Services provided hereunder without the other’s consent.
However, BearingPoint may identify Subcontractor as a contractor of BearingPoint {using
Subcontractor’s name and logo) and generally describe the nature of the Services in
BearingPoint’s promotional materials, presentations, and proposals to cwrent and
prospective clients. In addition, BearingPoint may reference the Statement of Work in case
studies and qualification statements that describe the objectives of the Client engagement;
how BearingPoint utilized Subcontractor to support the Client’s objectives, and what
benefits Client realized.

20.  Personal Data,

{a)  Contractor hereby agrees to retain and cause third parties to retain
any Personal Data disclosed or transferred to Contractor in connection with this Agreement
in confidence. Contractor shall Process such Personal Data only as required for the
Engagement and shall not disclose or transfer such Personal Data to any third party which
does not have a need for such Personal Data in the course of the Engagement and which
would not have agreed to keeping this Personal Data in confidence. Contractor warmrants that
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it has obtained consent of the individual whose Personal Data is disclosed or transferred by .

Contractor to BearingPoint and/or a third party in connection with this Agreement and that
Contractor’s Processing of such Personal Data is in accordance with any applicable law on
protection of Personal Data. Contractor hereby lawfully consents to BearingPoint using,
Processing and transferring cross-border Contractor’s and Consultants’ personal data, for
purpose of the BearingPoint engagement with the client and for dealing with potential client
or otherwise in connection with BearingPoint’s business. For purposes of this Agreement,
“Personal Data” shall mean any information relating to an identified or identifiable
individual. “Process” or “Processing” shall mean any operation or set of operations
performed upon the Personal Data, including collection, recording, organization, use,
transfer, disclosure, storage, manipulation, combination and deletion of Personal Data.

(b)  Contractor shall indemnify, defend and hold BearingPoint harmless
from and against any and all claims, liabilities, losses, reasonable expenses (including
reasonable attorneys’ fees), fines, penalties and/or damages actually incarred by or asserted
against BearingPoint in connection with any third party claim related to the Processing of
the third party’s Personal Data by the Contractor.

21. . Informal Dispute Resolution., This Agreement carefully lists each party’s
obligations in an effort to minimize disputes and aid in mutually satisfactory resolution of
such disputes. The parties agree to attempt in good faith to settle any dispute, controversy
or claim, whether based on contract, tort, statute or other legal or equitable theory arising
out of or related to this Agreement (including any amendments or extensions thereto)
(collectively, a “Claim”) by way of consultations among the parties, which consultations
shall be initiated upon written notice by either party to the other. For purpeses of the
foregoing sentence, BearingPoint shall be represented in such consultations by the Project
Manager identified in the Statement of Work, and Subcontractor shall be represented by an
individual of commensurate authority. If the parties cannot come to a mutually agreeable
resolution of the Claim within ten (10) business days, then such Claim will be referred to
members of the parties' executive management (each such member a "Representative”) for
resolution, which referral shall be evidenced by a written notice from either party to the
other (the “Referral”). For purposes of the foregoing sentence, BearingPoint’s
Representative shall be the Engagement Managing Director, and Subcontractor’s
Representative shall be an individual of commensurate authority.  The parties'
Representatives shall meet within five (5) business days of a Referral to attempt to resolve
the Claim, If the Representatives have not met within five (5) business days of such
Referral, or have not reached a mutually agreeable resolution of the Claim within ten (10}
business days after their initial meeting on the subject of such Claim, then such Claim will,
by way of written notice of either party to the other, be submitted to Mediation in
accordance with the provisions of Paragraph 22 hereof. Neither party shall be bound by the
provisions of this Paragraph 21 if the Claim pertains to or arises under Paragraphs $, 9, or
11 hereof. ' .

22. Mediation. If either party has a Claim against the other party that has not
been resolved pursuant to Paragraph 21 hereof, a written description of such Claim shall be
provided to such other party and a good faith effort to resolve the problem via non-binding
mediation in accordance with the applicable rules of the American Arbitration Association
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shall be made by both parties prior to proceeding to Arbitration or litigation. Each party
shall bear its own costs incurred in such mediation, and the parties shall equally defray the
mediator’s fees. Any negotiations pursuant to this Paragraph 22 are confidential, shall take
_place for no more than three (3) consecutive days, and will be treated as compromise and
settiement negotiations for purposes of the applicable rules of evidence. Neither party shall
be bound by the provisions of this Paragraph 22 if the parties' dispute pertains to or arises
under Paragraphs 3, 9, or 11 hereof. :

23.  Arbitration. Any Claim arising out of or relating to this Agreement, or the
breach thereof, shall be settled by final and binding arbitration administered by the
American Arbitration Association (“AAA”) in accordance with its Commercial Arbitration
Rules and its Optional Procedures for Large, Complex Commercial Disputes. The
arbitration shall be heard and determined by a panel of three (3) arbitrators selected by the
AAA, andeach such arbitrator shall be an attomey having experience and familiarity with
information technology disputes. The arbitrators shall have exclusive authority to resolve
any and all disputes relating to procedural and substantive questions of arbitrability,
inctuding but not limited to, choice of venue and choice of law issues, and the formation,
interpretation, applicability, scope, and enforceability of this agreement to arbitrate. The
arbitration proceeding shall occur in the Washington D.C. metropolitan area, each party
shall bear its own costs relating 10 such arbitration, and the parties shall equally share the
arbitrators’ fees, and the arbitration and all related proceedings and discovery shall take
place pursuant to a protective order entered by the arbitrator that adequately protects the
confidential nature of the parties’ proprietary and confidential information. In no event
shall any arbitration award provide a remedy beyond those permitted under this Agreement,
and any award providing a remedy beyond those permitted under this Agreement shall not
be confirmed, no presumption of validity shall attach, and such award shall be vacated. No
Claim may be brought as a class action, combined or consolidated with any other
proceeding, nor may any proceeding be pursued in a representative capacity or on behalf of
a class. Neither party has the right to act as a class representative or participate as a
member of a class of claimants with respect to any Claim, Either party may, without
waiving any remedy under this Agreement, seek from any court of competent jurisdiction
within the Commonwealth of Virginia any interim or provisional relief that such party
deems necessary to protect its Confidential Information and property rights, including
without limitation rights accruing to or secured by such party under Paragraph 5 hereof,
pending the establishment of the arbitral tribunal (or pending the arbitral tribunal's
determination of the merits of the Claim),

24.  Survival. Paragraphs 5, 7,9, 11, 12, 13, 14, 17, 20, and 23 shall survive the
- expiration or earlier termination of this Agreement.

25, Integration. This Agreement, with its exhibits, constitutes the entire
agreement of the parties hereto and supersedes all prior and contemporanéous
representations, proposals, discussions, and communications, whether oral or in writing.
This Agreement may be modified only in writing and shall be enforceable in accordance
with its terms when signed by each of the parties hereto.
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26, Notices. All notices permitted or required under this Agreement shall be in
writing and shall be by personal delivery, a nationally recognized ovemight carrier,
facsimile wansmission or certified or registered mail, return receipt requested. Notices
shall be deemed given upon the earlier of actual receipt or one (1) day after deposit with
the overnight carrier, receipt by sender of confirmation of electronic transmission or five

(5) days after deposit with the U.S. Postal Service. Notices shall be sent to the addresses

listed below, or to such other address as either party may specify in writing.

_If to BearingPoint: If to Subcontractor:
BearingPoint, Inc. [Name of Subcontractor]
Attn: Atm;

With a copy to:
BearingPoint, Inc,

Attention: Legal Departinent
1676 Intcrnational Drive
Mclean, VA 22102-4828

IN WITNESS WHEREOF, the parties hereto have signed this Agreement, or caused it to be
signed by their duly authorized representatives, as of the day and year first above writien.

[Subcontractor] BEARINGPOINT, INC.
By: By

Name: Name:

Title: Title:
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EXHIBIT A
STATEMENT OF WORK

THIS DOCUMENT IS THE STATEMENT OF WORK (“SOW™) AS DEFINED IN THE
PROFESSIONAL SERVICES SUBCONTRACT AGREEMENT (*Agreement™), dated as of
200_ (the “Effective Date”), between (“Subcontractor”), and
BEARINGPOINT, INC. (“BearingPoint™) and is subject to and incorporates by reference the
provisions of the Agreement, This Statement of Work is dated as of , 200 .

1. PURPOSE OF PROJECT

<This section is used 1o document the scope of work to be performed by the Subcontracior.
Be certain to indicate specifically the processes, locations, and services included and also
specifically note any items that are excluded from the Subcontractor’s scope (where the
exclusion has likely been a discussion item or a potential point of confiusion/scope

expansion)>
2. APPROACH

<In this section of the document you should enter in the work approuach/tasks to be
complered in the course of the statement of work>

3. SCHEDULE

<This section outlines the general timeframe for completion of the tasks outlined in the
approach>

4, DELIVERABLE SPECIFICATIONS

<In this section you should list the items that should be produced as products as a result of
this project. A list will suffice, but descriptions of each product are desirable>

5. COMPENSATION

(a) Subcontractor acknowledges that payments under this SOW, are contingent upon and
subject to prior approval for payment by the BearingPoint Global Technology Services
group (“GTS"} as evidenced by the insertion of the relevant GTS-generated approval
number below: _

GTS Approval Number:

(b)) <In this section insert an indication of the fees that the Subcontractor is to receive for
their services. Fees might be on a time and materials basis using a rate schedule with
rates by level, 1o be renegotiated annually, or a fixed price. Examples of both foliow>

T&M
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[Subcontractor fees will be billed on a time and materials basis. Each consultant will have
an associated hourly rate, which Subcontractor will extend by the hours of service
performed in order to determine the amount of fees to invoice. The Consultant to
participate in this SOW, their title, their standard hourly rate, and the hourly rate associated
with this statement of work are listed in Exhibit B, which will be amended from time to
time as required. ]

FIXED FEE _
[Subcontractor’s fees for this statement of work will approximate $XX, XXX. Fees will be
billed based upon completion of the following Milestone Schedule:

System Design XX, XXX
Design Acceptance XX, XXX
Software Development XX, XXX
Software Deployment XX, XXX
Total $XX, XXX

6. INSURANCE

Prior to the execution of this SOW Subcontractor shall have in place the insurance
specified in Exhibit D to the Agreement. If Subcontractor is self-insured, Subcontractor
shall comply with Exhibit D.

7. ADDITIONAL TERMS AND_COND!TIONS

<If the agreement requires any additional or redefined terms and conditions from those
specified in the Subcontractor Agreement, they are stated in this section. No additional
terms and conditions may be entered into this section without the approval of the
BearingPoint Legal Department>

IN WITNESS WHEREOF, the parties hereto have caused this SOW to be executed by thelr
duly authorized representatives as of the Effective Date of the Agreement.

[“SUBCONTRACTOR”] BEARINGPOINT, INC.
By:____ By:

Name: Name:

Title: Title:
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512-542-5300
512.342-5399 - FAX,

FACSIMILE COVER SHEET

A

TO: Ms. Kathy Nealy FROM: Gilenna B. Cmﬁ _
' | Assistant to Helena J,
Tantifle, Managing Cirector

RE: Letter of Agreement DATE: June 1§, 2004
FAX#  214.374.0715 PHONE #: 214.374.2878
PAGES: 3 CC:

=TEEa

Attached please find our Letter of Agreement for your review. We will he
sending two originals for your signature by Federal Express to your Willow Glen
address. Should you have any question, feel free to call me at 512.542.5388.
Thank you.

Gilenna
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KATHY L. NEALY & ASSOCIATES

“TAKING IDEAS TO THE WORLD?”

1211 WILLOW GLEN
DALLAS, TEXAS 75232
(214) 374-2878 OFC * (214) 374-0715 FAX

FACSIMILE TRANSMITTAL SHEET
Fal

Jifinde - o gt
AP 7 - 5299 > '

PHONE NUMBER: SENDER’S REFERENCE NUMBER:

R?ﬁ( 6 @ /};tg? Wﬂ,l YOUR REFERENCE NUMBER:

[0 URGENT ypon REVIEW [ PLEASE COMMENT [ PLEASE REPLY O PLEASE RECYCLE

NOTES/COMMENTS:

NOTICE OF CONFIDENTIALITY
The information contained in and transmitted with this facsimile is intended only for the individual or entity designated above. You are
hereby notified that any dissemination, distribution, copying or use of the information contained and transmitted with this facsimile by or 2
to anyone other than the recipient designated above by the sender is unauthornized and strictly prohibited. If you have received this JO
facsimile in error, please notify us immediately.
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State of Texas

Historically Underutilized Business
Certification and Compliance Program

The Texas Building & Procurement Commission (TBPC),
hereby certifies that

KATHY L. NEALY & ASSOCIATES

has successfully met the established requirements of the
State of Texas Historically Underutilized Business (HUB)
Certification and Compliance Program to be recognized as a HUB.

This certificate, printed 23-NOV-2002, supersedes any registration and certificate previously issued by the
TBPC's HUB Certification and Compliance Program. If there are any changes regarding the information (i.e.,
business structure, ownership, day-to-day management, operational control, addresses, phone and fax
numbers or authorized signatures) provided in the submission of the business' application for
registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the TBPC's
HUB program in writing. The Commission reserves the right to conduct a compliance review at any time to
confirm HUB eligibility. HUB certification may be suspended or revoked upon findings of ineligibility.

Dl A Cibarr

Certificate/VID Number: 1752838769300 Paul A. Gibson
File/Vendor Number: 84716 HUB Certification & Compliance Supervisor
Approval Date: 19-NOV-2002 Texas Building & Procurement Commission
Expiration Date: 19-NOV-2004 (512) 305-9071

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing
this business as a HUB, they must award payment under the Certificate/VID Number identified above.
Agencies and universities are encouraged to validate HUB certification prior to issuing a notice of award by
accessing the Internet (http://www.tbpc.state.tx.us) or by contacting the TBPC's HUB Certification and
Compliance Program at (888) 863-5881 or (512) 463-5872.




1752838769300 84716
KATHY L. NEALY & ASSOCIATES

1211 WILLOW GLEN

DALLAS, TX 75232
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Page 1 of 1

Kathy Nealy

From: "Januta |, Richard A (BearingPoint)" <rjanuta@bearingpoint.net>
To: "Kathy Blanck (E-mail)" <kathyb@cdats.com>

Cc: "Kathy_Nealy@msn.com™ <Kathy_Nealy@msn.com>

Sent: Wednesday, June 16, 2004 3:19 PM

Attach: HUB Forms.doc
Subject: HUB forms for DRP proposal

Kathy,

It is my responsibility to oversee completion of the necessary HUB forms
required for our proposal response to the Driver Responsibility Program. 1
have attached the necessary documentation which is required, and would be
happy to work with you or anyone else in your organization to get them
completed as soon as practicable (preferably by midday tomorrow). I'll try
to contact you by phone to briefly discuss this important piece of our
proposal.

Regards,

Ric
<<DRP HUB forms.doc>>

Richard A. Januta, II

Manager - TexasOnline Industry Outreach

~ Public Safety, Law Enforcement, Transportation, Homeland Security ~
BearingPoint, Inc. ~ Austin, TX

Phone (mobile): 214.534.4407 ~ Austin voice-mail: 512.542.5396
Austin Fax: 512.542.5399 ~ Dallas Fax: 972.222.6736
rjanuta@bearingpoint.net <mailto:rjanuta@bearingpoint.net>
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Attachment C
(HSP-LTR)

TEXAS DEPARTMENT OF PUBLIC SAFETY
HISTORICALLY UNDERUTILIZED BUSINESS (HUB) OUTREACH PROGRAM
HUB SUB CONTRACTING PLAN (HSP) DECLARATION FORM

DPS Solicitation Number:

By signature below, | acknowledge | have thoroughly read and understand DPS' "Policy
on Utilization of Historically Underutilized Businesses”. This "HUB Subcontracting Plan
(HSP) Declaration” is submitted as an integral part of our response to the above
referenced solicitation.

As instructed, | have indicated only one of the following that is to be our HUB
Subcontracting Plan (HSP) in the event of an award:

(Check only one)

Enclosed are ( )
HUB-LOI *Totaling:

(MUST INCLUDE ALL HUB AND NON-HUB SUBCONTRACTORS)

$

(Dollars and Cents)

This amount constitutes percent

( %) of our total response amount.

The enclosed HUB SOI** expresses our intent to utilize NO
Subcontractors, and perform and/or supply all contracted services
and/or goods solely with our employees and resources.

Authorized Signature/Date:

Type/Print Name:

_Type/Print Title:

Type/Print
Name of Firm:

*Letter of Intent (HUB-LOI) Attachment C

Determination of Good Faith Effort (HSP-DGFE) Attachments D-D1
** Statement of Intent (HUB-SQI), Attachment E

Determination of Good Faith Effort (HSP-DGFE) Attachments D-D1
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Attachment C
(HUB- LOI)

HUB SUBCONTRACTING PLAN
HISTORICALLY UNDERUTILIZED BUSINESS

LETTER OF INTENT (HUB-LOI)
(HUB-LOI IS USED BY POTENTIAL CONTRACTOR/AVENDOR TO IDENTIFY
SUBCONTRACTORS SELECTED FOR WORK ON THE CONTRACT)

Bidder: Vendor ldentification Number:
Address:
Phone: - - Bid Number: Contract amount:

Description of commodities/specifications:

Duration of
Contract:

Name of
Subcontractor/Supplier:

Address:

Phone: - - Is the subcontractor a certified HUB? Yes No

If yes, enter the TBPC Certificate (VID) number:

Doilar amount of contract with subcontractor/supplier: $

Percentage amount of contract with subcontractor/supplier: %

Description of materials/services performed under agreement with the subcontractor for amount
indicated above: _

“**PLEASE SUBMIT A SEPARATE FORM FOR EACH SUBCONTRACTOR/SUPPLIER.



#&

Attachment D1
(HSP-DGFE)

HISTORICALLY UNDERUTILIZED BUSINESS SUBCONTRACTING PLAN (HSP)

CONTRACTOR/SUPPLIER GOOD FAITH EFFORT CHECKLIST
DETERMINATION OF GOOD FAITH EFFORT (DGFE), PART 1, PAGE 1
{This form must be completed and submitted as part of the HUB Subcontracting Plan)

Contractor/Vendor Name: Vendor Identification Number:
Address:
Phone: - - Solicitation Number: Contract Amount:

In determining whether a good faith effort has been made in development of the HUB Subcontracting Plan, a state agency shall
require the potential contractor/vendor to submit supperting documentation explaining in what ways the potential contractorivendor
has made a good faith effort. Please answer the questions below. Provide necessary documentation to support your answers, Use
continuation sheets as required.

Check Only those items below that have been done to provide subcontracting opportunities for

HUBs. Submit this checklist, along with supporting documentation fo DPS. Failure to do so will
result in non-compiiance. Documentation should include the following:

0 The contract work was divided into reasonable portions in accordance with prudent industry
practices.

Q) Did your company send notices containing adequate information about bonding, insurance, the
plans, the specifications, scope of work, and other requirements of the contract to three or more
qualified Hubs allowing reasonable time for Hubs to participate effectively (include Attachment
E)?

L] Did your company negotiate in good faith with qualified Hubs, not rejecting qualified Hubs who
were the best vaiue responsive bidder?

U Did your company document reasons for rejection or meet with rejected Hubs to discuss the
rejection?

U Did your company advertise in general circulation, trade association, and minority/women focus
media concerning subcontracting opportunities?

Q) Did your company assist non-certified Hubs to become certified?

Contractor/Supplier Authorized Representative(Please print or type) Solicitation Number:

| CERTIFY that the above information
and supporting documentation are
attached and correct.

Signature-Authorized Representative Date

r—————

Note: DPS will review the supporting documentation submitted by the potential contractorivendor to
determine if a good faith effort was made in accordance with applicable 1 TAC ruies and the contract
specifications. If DPS determines that a good faith effort was not made, the bld or other response shall be
rejected as a material fallure to comply with advertised specifications. The reasons for rejection will be
recorded in the project file.



Attachment D2
(DGFE)

HISTORICALLY UNDERUTILIZED BUSINESS SUBCONTRACTING PLAN (HSP)

CONTRACTOR/SUPPLIER GOOD FAITH EFFORT SOLICITATION (HUB-S}
DETERMINATION OF GOOD FAITH EFFORT (DGFE), PART 2, PAGE 1

(This form must be completed and submitted as part of the HUB Subcontracting Plan for Determination of Good Faith Effort)

Contractor/Vendor Name: . Vendor Identification Number:
Address:
Phone: - - Bid Number: Contact Name:

Are you certified as a Texas HUB? __Yes ___ No;

If yes, please provide your TBPC VID/Certificate Number above.
Specific Subcontract Solicited:
Contractor's Estimate of Approximate Dollar Value of Subcontract Advertised:

* Identify each HUB to which a notice of solicitation was given. Attach a copy of each
solicitation letter.

1. Name of HUB Subcontractor/Supplier:

Address:

Phone: - - Owner(s):

If TBPC certified, enter Vendor Identification Number: If not TBPC certified, please complete the follkowing
information:0 Black American O Male 0O Female O Native American O Male 0O Female O Womand

Hispanic American 0O Male O Female [ Asian Pacific American [ Male { Female

Date certification packet delivered to HUB subcontractor

2. Name of HUB Subgcontractor/Supplier:

Address:

Phone: - - Owner(s):

If TBPC certified, enter Vendor identification Number: If not TBPC certified, please complete the following
information:3 Black American O Male O Female 0O Native American O Male O Femaie 0 WomanO

Hispanic American 0O Male O Female O Asian Pacific American [ Male [ Female

Date certification packet delivered to HUB subcontractor

3. Name of HUB Subcontractor/Supplier:

Address:

Phone: - Owner(s):

If TBPC certified, enter Vendor identification Number: If not TBPC certified, please complete the following
information: 0 Black American O Male O Female O Native American 0O Male 0O Female O Woman

Hispanic American 0O Male 0O Female O Asian Pacific American [0 Maie 0O Female

Date certification packet delivered to HUB subcontractor

4. Name of HUB Subcontractor/Supplier:

Address:

Phone: - Owner(s):

If TBPC certified, enter Vendor Identification Number: if not TBPC certified, please complete the following
information: [0 Black American 0 Male O Female O Native American O Male 0O Female 0O womanO

Hispanic American [0 Male O Female [ Asian Pacific American [ Male [ Female

Date cerification packet delivered to HUB subcontractor

N A NN
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Attachment D2
(DGFE)

HISTORICALLY UNDERUTILIZED BUSINESS SUBCONTRACTING PLAN (HSP)
CONTRACTOR/SUPPLIER GOOD FAITH EFFORT SOLICITATION (HUB-S)
DETERMINATION OF GOOD FAITH EFFORT (DGFE), PART 2, PAGE 2
(‘This form must be completed and submitted as part of the HUB Subcontracting Ptan for Determination of Goed Faith Effort)

5. Name of HUB Subcontractor/Supplier:

Address:

Phone:; - - Owner(s):

If TBPC centified, enter Vendor |dentification Number: If not TBPC certified, please complete the following
information:E1 Black American O Male O Female ! Native American O Male 0O Female 0O WomanO

Hispanic American [ Male O Female {1 Asian Pacific American O Male O Female
Date certification packet delivered to HUB subcontractor

6. Name of HUB Subcontractor/Supplier:

Address:

Phone: - - Owner(s):

If TBPC certified, enter Vendor Identification Number: If not TBPC certified, please complete the following
information:0 Black American O Male O Female 1 Native American 0O Male O Female 0O WomanO

Hispanic American O Male O Female O Asian Pacific American O Male O Femals
Date certification packet delivered to HUB subgcontractor

7. Name of HUB Subcontractor/Supplier:

Address:

Phone: - - Owner(s):

if TBPC certified, enter Vendor Identification Number: If not TBPC certified, please complete the following
information:0 Black American 0 Male O Female O Native American O Male 0O Female 0O WomanO

Hispanic American O Male O Female O Asian Pacific American £ Male O Female
Date certification packet delivered to MUB subcontractor

8. Name of HUB Subcontractor/Supplier:

Address:

Phone: - - Owner(s):

if TBPC certified, enter Vendor |dentification Number: if not TBPC certified, please complete the following
information: 0 Black American O Male O Female O Native American O Male 0O Female O WomanO

Hispanic American O Male O Female 2 Asian Pzcific American [ Male 0O Female
Date certification packet delivered to HUB subcontractor

28
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Attachment E
(HSP-SOI)

HISTORICALLY UNDERUTILIZED BUSINESS SUBCONTRACTING PLAN
STATEMENT OF INTENT (SOIl)

(Must be completed and submitted when the contractor/vendor plans to complete alf work with

its employees and resources.)

if the potential contractor/vendor can perform the subcontracting opportunities identified by
DEPARTMENT OF PUBLIC SAFETY, with its employees and resources, the HUB
Subcontracting Plan must express the potential contractor/vendos's intent to complete the work
with its employees and resources. The potential contractor/vendor must attest to this fact by
completion of the Statement of Intent below.

By completing the following Statement of Intent, the potential contractor’s/vendor’s HUB Subcontracting
Plan may be considered responsive, qualified and/or valid:

STATEMENT OF INTENT:

I , an authorized representative of (contractor/vendor) have reviewed
the purchase solicitations, and have determined that the entire work of the contract will be
completed with contractor/vendor) own employees and intemal resources without
subcontracting any portion of the contract.

| hereby agree to act in good faith and understand that if my company is awarded the contract,
that as a provision of this contract, | agree to complete all subcontracting opportunities,
identified by the agency, with my company’s resources and to report information to
DEPARTMENT OF PUBLIC SAFETY regarding my performance of the contract as specified.

If circumstances necessitate the use of any subcontractors, | agree to seek the timely
authorization by the contracting agency and adhere to the provisions of 1 TAC, Section 111.14
(relating to the submission of HUB Subcontracting Plan documents). | also agree and
understand that if i fail to comply with this Statement of Intent, | will be in breach of the
performance of the contract.

Printed Name of Contractor/Vendor Signature of Contractor/Vendor

Date:

If the selected contractorivendor decides to subcontract any part of the contract after the award,
as a provision of the contract, the contractorivendor must seek authorization and comply with
provisions of 1 TAC, Section 111.14, prior to any modifications or performance in the awarded
contract involving subcontracting. If the contractor/vendor subcontracts any of the work without
prior authorization and without complying with contract specifications or HUB Subcontracting
Plan, the contractorivendor is deemed to have breached the contract. The contractorivendor also
is subjected to any other remedial actions provided by Chapter 2161 of the Texas Government
Code and 1 TAC, Section 111.14. DEPARTMENT OF PUBLIC SAFETY aiso may report non-
performance to the TBPC In accordance with the TBPC’s vendor Performance and Debarment
Program.



Attachment F
(HSP-Contract)

TEXAS DEPARTMENT OF PUBLIC SAFETY
HUB SUBCONTRACTING PLAN (HSP) CONTRACT PROVISION

Document to be used after the award of contract.

Contractor/Vendor Name: Vendor identification Number:
Address:
Phone: - - Solicitation Number: Contract Amount:

HSP GOOD FAITH EFFORT COMPLIANCE REQUIREMENTS:

By reference and as a condition of award, the approved HUB SUBCONTRACTING PLAN
(HSP), submitted as part of the selected vendor's response, is hereby incorporated into this
contract.

The contractor/vendor shail report subcontracting information using one of the following
documents on a basis:
{Specify reporting period)
Determined by DPS

(1) Historically Underutilized Business Progress Assessment Report (HUB-PAR),
documentation of work subcontracted with HUBs and Non-HUBs in accordance with
the HUB Subcontracting Plan. ldentify HUBs by indicating Yes or No and include the
TBPC Certificate VID number.

(2) No subcontracting Progress Affidavit (NON-SUB-AFF) affirms that NO subcontractors
have been used on the contract in accordance with the HUB Subcontracting Plan. If
contractors have been used, the contractor/vendor should identify all subcontractors
used in the contract.



Attachment G
(HUB/and NON-HUB-PARY)

PRIME CONTRACTOR
PROGRESS ASSESSMENT REPORT (HUB/and NON-HUB-PAR)
DOCUMENTATION OF WORK SUBCONTRACTED WITH HUBs

Date of Award Solicitation Number Object Code (agency use):

Contractor Name

Contractor Vendor Identification Number (VID Number)

Total Contract Amount Paid this Period to Contractor

Document HUB/and NON-HUB Subcontracior Information, as applicable below:

Subcontractar/Supplier VID or TBPC [T HUB Total Contract $ Amount { Total $ Amount Total Contract $
Name(s}) Certificate Number for | Certified from Letter of Intent with | Paid This Period | Amount Paid to
Subcontractor i YES/NO Subcontractor to Subcontractor Date to
Subcontractor
|
|
TOTAL REPORTED $ $ $

Must be reported with each pay request.

Name:

Signature:

Title:

Phone:

Date:




Attachment H
(Non-SUB-AFF)

Historically Underutilized Business (HUB) SUBCONTRACTING PLAN
Non-Subcontractors Affidavit (NON-SUB-AFF)

CONTRACTORVENDOR NAME: DATE:
REF:

(DPS SOLICITATION NUMBERY)
REPORTING
PERIOD: THROUGH
In accordance with the HUB Subcontracting Plan, , an
Authorized representative of company certify that

during this reporting period, NO subcontractors have been used on this
contract.

Printed Name of Contractor/Vendor Signature of Contractor/Vendor

Subscribed and sworn before me, the undersigned notary public, on this day of , (yr.)

(Notary Public Seal)
Notary Pubilic:

My commission expires:

State of

Document completed as a provision of the contract after the contract has been awarded to be
compllant with the HUB Subcontracting Plan



$#

If the contractor will not be subcontracting any of the areas as deemed probable, it must provide an explanation for each area
that is not subcontracted. Failure to provide an explanation for each area not subcontracted will result in rejection of the
RFO.

Vendor resources: The Texas Building and Procurement Commission maintain the Central Masters Bidders List (CMBL),
and the State of Texas Historically Underutilized Business (HUB) vendor listing. The CMBL is the primary source for
identifying potential subcontractors. Vendors may access the entire CMBL through the TBPC website
hitp://www.tbpc.state.tx.us

If the contractor cannot locate Hubs that meet their needs at the above listed website they are encouraged to engage in
“good faith efforts” by using a reference list at the website locations below:

Houston Minority Business Council: hitp://www.hmbe.org/mainmbe.html|

Texas Association of Mexican American Chambers of Commerce: hitp://www.latinobusinessregistry.com
City of Dallas Women's Business Initiative: http:/webster.cl.dallas.tx.us/fss/\WBI.h

Minoritv Business Yellow Paaes: htto://www.minoritvbusiness.com/director.htm
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RFP# 2004-064-1486
Recording, Indexing and Imaging System for the County Cierk’s Office
Status Report: June 29, 2004

Update on Selection Process

« Commissioners Court was briefed on May 25, 2004 regarding the list of
susceptible vendors recommended by the selection commitice:
- ACS
-  AmCad
- Bearing Point
- LanData

¢ Selection committea attendéd four damonstrations from June 14-2&

+ Vendor demonstrations included ona hour for public input. Approxdmately 15-18
people attended each public input session representing the foilewing
organizations:

- Title companies

Aftorneys

Abstractors

Surveyors

Dallas Central Appraisal District

1 1 U 1

s Selection committee met on June 24, 2004 to discuss results of vendor
demonstrations. During this meeting, the selection commiittee < ete:mina:l the
following:

- Al of the proposed systems contain additional functionaiity that will result
in process ¢fficiencies at a reduced overall cost to Dalla s Courity

- Tha commiitee needs to review additional financlal statement informaiicn
for all of the remaining vendors prior to re-assessing veridor suscaplitility

Open Isgue

» Obtain Commisgioners Court approval to allow vendors to subr.ait ::dd tiona.
financial statement :nformation for review by the salection comraittee
- If 8 Commissioners Court Briefing and Court QOrder is ¢ mgigted on J iy
13", the selection timeline will be extended by three we ks (see sttacad
re\nsed timeilne)

ff -
her ,z,mec, Crivie Lhsndones 75 .s 0: u/
Mﬁ‘fz/vﬂ‘f \st/m
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Revised Evalnation Timeline
# Original Revised Descriptiop
1. 4/19/04 n/a Proposals Due
2. 4/21/04 e Meeting #1: Distribute Proposals & Form Suibcemraizves
3 4/21/04-5/7/04 n/a Subcommittees Review Proposals anc Prepare Analyais
Cost Analysis & Financial Stability o7 Firm
Functional Requirements
Technical Requirements
References/Reputation/Experience
M/WBE Analysis
4. 426/4 n/a Refercnce check questions due to Purhasing
s. 57104 (Friday) n/a Meeting #2: Review Results of Subcommittee Anslvsis
: Distribute Scoring Shests & Instructions
6. 5/13/04 n/a Meeting #3: Review Bvaluation Commitice Scoring
Determine “Offerars”
7. 5/18/04 na IT Steering Committee
8. 5/25/04 n/a Commissioners Court Briefing
9. 5/25/04 n/a Commissioners Court Order
10.  6/1/04 - 6/4/04 n/a Contact “Offerors” and schedule dem nstrations
6/14/04 - 6/24/04 n/a Vendor demonstrations
na n/a Selection Committes meeting
1. 6/29/04 n/a IT Steering Commities
12.  nfa 7/13/04 Commissioners Briefing & Court Orcer r2; Finaocial 3im?s.
13. n/a 7/15/04 Financial Statements due fiom venco s
14 6/25/04 7/16/04 Deterrzine Revised List of Susceptibl s Vendors
15. »nfa 7/20/04 IT Steering Committee
16. nfa 7127104 Commissioners Court Brizfing re: suscepiible vendo:s
17. n/a 8/3/04 - Commissioners Court Order
18.  7/13/04 — 7/16/04 8/3-8/6 Schedule site visits
7126/04 — 7/30/04 8/16-8/20 Conduct site visits
8/2/04 — 8/13/04 8/23-9/3 Best end Final Offers (BAFOs)
8/16/04 ~ 8/20/04 9/6-9/10 Evaluate/Grade/Select Vendor(s)
19,  8R24/04 9/14/04 IT Steering Committes
20. 83l/04 9/21/04 Commissioners Court Briefing
21.  9/7/04 9/28/04 Commissioners Court Order to Negotiate Contract
22.  9/7/04-10/8/04 9/28-10/29  Negotiate Contract
23, 10/12/04 11/2/04 IT Steering Committee
24. . 10/19/04 11/9/04 Commissioners Court Briefing
25, 10/26/04 11/16/04 Commissioners Court Order to Awarc Centract
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July. 28, 2004 Ch JA. 28 PM s J3
Td: T Thl.s’Honwablt Corrmissioners Courd
FROM: Selection Committer for RFP #2004-064-1485

SURBTECT; Susceptible Vendor Recommendation for REP #2004-064-14385
Recording, Indexing and Imaging System

Backgronnd:
The Dallas County seiection cotmmittee attended vendor demonstratioms from Junz -4-Tane 22, 2004 fon-
the following vendors: ACS, AmCad, Bem'_ingl’oiut, and LanData.

© Om June 24, 2004 the selection comunittee met 1o discuss results of vendor demoritra ion.s ard ceten e
that. prior 1o the completing and reassessment of vender susceptibility, additional {in:nei:l statemen:
{information was required from eil verdors.

The seleetion commmttes has received and reviewed the additional financinl statervenr information
provided by the vendors and met on July 15" to discuss the findings from the finansi: | steteriert seview
and re-assess vendor susceptibility.

Resuits and Recommendations:

As a resuit of the fuly 15th meeting, the s¢lection committee voted unanimously to re nde- AnCad ol
LanData susceptible 1o advance to Stage 3 of the RFP process, The remaining vendo.s, /ACS ard
BearingPoint, were rendersd aon-suscepsible to advance in the RFP process by a rearly 1 nardmous &
majornity vote of lhe Selection Committee. The:e votes: represent a strong disparity ir ab: ities betvr o
thosc sompanics found to be susoeptisie and thase found to be non-susceptible. The :wo vendaors fou1
10 be non-suseeptible were alse the lowest ranked in the functional and tecanical ara2s evaluated.

It is therefore recommended that the Dallas County Commissioners Court accept the =commendaticr 3
the selection committee as outhned in a briefing dated July 27, 2004,

The following attachments provide background information that supports the selectic n acmenittes’s
recommendation;

= Anachment A: Summary of Ratianale

« Attachment B: Cost Analysiz

« Attachment C: Secoring Sunnary fror RFP Analysis
= Attachment D: Vendor Demonstration Serip

Attachments

Nate: Observations and anclysic presented iv this decument ore brsed on informaton previded 1a the Coun v throngh the
vendars  RFP responsss end software demanstralions

CONFIDENTIAL- Not Jor distribunion. Fage | of 7
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Proposad Non-Susceptible Vendors

BearingPoint

According to tie vendot's RFP regponse, the system represents 8 91% fit with County s staf:d
functional and technical requirernents. Following the vendor’s full day ¢oftv.are dermonawatisn,
the selection committee concurred that while the soRware wae very good; th: ovarall fit o7t
sysiem fell below the 91% otiginally reported fit and was unsatiséactory.

Prime contractor has no experience with County Clerk Recarder fimctions

The software subcontractar's financial statements revealed trends that raised cor sems 1egardrg
the ability to perform through the duration of the contract

Highest cost hardware, software and implementation services proposal i 2l ling cosdy man ceting
proposal (see Aitachment B)

Reference eheek issues

Concemns regarding the coordination of gix companics to provide the service; proposed
Unproven business model '

Inabitity to justify financial proposzis and models

‘Result: 51 vote that BearingPoirt be rendered non-susceptibie to cortinue in RFP process.

ACS

While the vendor’s written msponse to the functional and technical requirerr-ent: in the REF
yielded a 91% fit, the syster: did not meet the selection committee’s expectations baged on ‘hse
responsges and the comrnittee rated the actual fit sipnificantly lower than that reparted by the
vendor in their RFP regponse. Following the vendor's full day software dexr-onsiration, there was
umanimous consensus of the selection committee that the sofiwars was Uie loast unationa. : ned
least user-friendly of all of the systems evaivated.

Sofrware demonstration was uansuceessful in demonstrating the brmefits 1o Callss County. e
addition. the system crashcd 2 minimum of three times during thr softwase ¢ emonstration vhich
did not accur dunng any of the other software demonstrations.

Proposed sysiem reflects atale application teshnology end procestes and a «r ore labor-inten:cve
sysiem

During the sofiware demanstrarion, the vendor was not receptive to sugpstions from the
selection committee for software changes or modifications to the proposct! procuss flow of
documents

Turnover in the “Technical Project Leader™ position, the key positian on ths prject, c2nc.ering
uncertainty with necessary technology

Cumbersome adjustment/accowating/avdit processes

Incomplete audit trail capab:lities

Reference check iszues

A mmirum of 25% of the proposed solution was unclear with regard to she experience lews! and
roles of personnel

Restricted data extraction funchionality, hamiperning use of public data

Result: 5:1 vote that ACS be rendered ron-susceptibile to continne in REP proce s,

Nate. Qbtervatgny and eralysis prosanied in 1his document are bused on information provided & the Towr:ty t mugh ke
veidars' RFP responses ond sofiwore demorstrations

CONFIDENTIAL- Not for distribution, : Pagrlaf7



Note Ohvervations and analysis prosented in this dozument are based nn informaniop provided it e oury throuzh the

vendors' REP responses and software demaonsirations

CONFIDENYIAL~ Not for distribution.
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ment B:
] Landats AmCAD ALS T Bearing Paint :
Hardware -
Furchase Price $ Geg 209 $ 470553 § 7sonoc B 5B3 &2 -
| First Year Maintenance 21,128 38,344 250 58356
Total $ 249,337 § 508.897 g 7 55,055 5 644 368 .
ey T e . —— W e .......::_.,.mf
Software
Purchusa Price : ¥ 217,800 ) 443 600 $ 675,000 $ 285563
First Year Maintenance 39,150 111300 185000 134275 |
Total 3 200,600 & 654000 S 870 ,Dﬂtf: =\§_ 699;3_2:,
Implementation _ .
Service Costs _ £ 77800 § 985410 % 1809% % 745.:00
Travel 25,200 25,000 . 39187 |
Totel T T03000° 5990410 T"Tso'poc'_"_ §= 785 347 |
Required Options |
Custom Programming & - 8 - $ ,
Qoe Large Doc Scanner Prinfer 3 42,500 . :
T Tota ¥ — F T ass0. § T e
First Year Total ¥__908%87 § 2103707 § T7950X__§ 2129503
: - - P TEETE “'i
Annual Maintenance
Hargware . & 21128 § 42,799 % 2631« 8 £5 ¥36
Software 39,150 111.300 220,325 148 {66
Total T B0 154088 ' § 246, 'aas § Wi
f—— . - — m Fi—————t s = ]
Ongoing Annual Cost ¥ 60278 & 154080 §  246.33¢ § _ 25 il 5_ ,
On-sHe Suppart(Syears)  § 450,000
Total 5-Year Cost " TB00.01 § 2720108 § 2.78i75% % 2.956"5320—"
——————— B~ R
Cost !_!anklng 1 Z R
WTNE 73 WA TR it ermmw e ¥ $-oirrs:

$(



Confidentiat - Nat for Distribution

Attachmeni C: Scoring Sum_n_:ag from RFP Analysis

Summary of Selaction Commitles Scoring
Resulting fram Phase 1 Evahuation of RFP
— - Bvalalors -
ounly Glevk | Ghiel Deputy BAu Audil Purchating IT
Vesndors _ Tola! |Overal
Points | Rank{ Paints [Rank| Polnis jRank| Polnls | Rank] Pointe jRaakl Pointw Polsts { Rank
Propossd Soscephitie LanData 78.3 ] 72 ] 76.0 1 57. 1 9.7 1 §50.0 1 430, 1
Vandors Cad 64.8 2 823 z 70.9 2 504 3 Bi O T8.0 2 J91. ¥
Froposed Non-  |Hearlag Palnk 8tal 2 so6| 7 65 3] 7] 4 83, 3 1ol 3R 3776 3
_Swuscoatile Vendara IACS 6.2 8§ sus] 6] 664 4 521] 2 66.2{ 2 X E 3741 4
Fil Anafysiz Ranking {as reparted by each vandor in Lhair RFP response)
Fi Analysis RIW B
Yaaidors L Rank
Giad M 1.
Lanbata_ aF% 2
Bearing Polnt L) 3 * Tie ranking
(ACS 91% 3 * Tie ranking
Hore Dheprvanans and arokyis sresasiad i ths domemont «em bpoodf on hyfprmenen proveded 1o the Corvty shronnk obr vdone ' REP mrpaiars oo softvere tfostonziratiens

CONFIDENTIAL-— Mot for distribution
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A ment D: Veudor D stration Sc
Item D tion ___ T
L. | Vender Sctup 7200 ~ 80
2. | Opentng Remarks — County 2:30 - B:45 |
3. | Company Overview 345 - 9:00
« Background
» Expericnoe in Recorder Solutions
»  Statutory Compliance e
4, | Official Public Records - Traditional Of - 10.1

Description of Workflow

Perform Steps 1415 (refer to weparate handout contsining Official ubic
Records Demonstration Scripts)

Demonstrate £5Crow ascount manegement includmg adding tc baline:,
paying with gscrow funds, and cresting invoices

Discuss Indexing Qutsouzee *lan

Demonstrate Cashier Close Ot Process

Discuss Mail Back Process

5. | Official Public Records - eRecording

Description of Workflow - including how outside sompawes will submit.

Simulate Level 1
Simulate Level 2
Sitnulate Level 3

10:15 < 1730 |

[ ]
Break

- i ——y

o

Mazrmiage

Deseriptron of Workfllow

Issue Traditional Application

Tssue Applisation for Miner

Issue Application for Absent Applicant
Jssve Declaration of Informal Margiage
File Marriage Lictnse

Jssue Certified Copy

Froduce Single Status

[0&5~11:07 |

Description of Werkflow
Record Birth Certificale
Issue Certified Copy

11:66 -11:27

Process Amendment or Expunge record and Lock Record

Deseription of Workflow

Record Death Certificate

[ssue Certified Copy

Process Amendment or Expunge record 2nd Lock Record

Tl ~11:40

10. | Other Records

Assurned Names
D214
Personal Property

11:40 - 1 1:5%

Nowe: Obzervattons and enclysiv proserrad’ s this docusvent are based on infarmation provided to e ourty through thy:

vendars' RFP responses and enfewere demonstrations,

CONFIDENTIAL- Not for distribution.
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11

Lunch (Supplicd by County)

t2.

Public Research - Traditioral
*  Description of Workfiow
» Demo Public Scerch
*  Demo Staff Procedures ta Prucess Roauests

13.

Pablic Research -~ Web .
¢ Destription of Workflow
s Demo Web Search
= Demo Staff Procadures to Priscess Requesis

14,

Miscellaneous
=  On-line Help
= Data Extraction for Public Ruquests
»  Workflow Tracking Tools
+ Reports .
- Production Reports (Bring Samples)
- End of Day Reports (3rmg Samples)
- End of Morth Reports {Bring Samples)
- End of Year Reparts (Bring Samples)
: - Ad Hoe Reporting
= Application Scourivy
~ System Administoation
- Password Control
- Establishing User Security Profiles
- Fee Maintenance
- Viewmg Audit Trals and Transaction Logs
« Backfile Procedures/Capabibties
e Discuss Process to Create Microfilm
* Prooessing/Tyacking Bad Checks

15,

¢
JROSE ST )

1:29 - 1:59

Implementation Approach/Timeline
Data Conversion Scrvices
Change Management

- Project Managerment
Tralning '
Customization
Testing
Implementation
Maintenanes and Support

4 2« ¢ ¥ 8 & 8 ¢

50 - 2030

18.

Break

17

Techmical Review

18,

Question and Answer related to the RFP and Demo

19.

Open to Public {or Public Arcess Demo

20.

Breakdown Demo equipmert

Noie' Dheervatinns and analysis prasanted in thin duawmant arg based on mformotion provided 1o the Coumty: througt: the
vendary' REP responves amf software demonxirationy,

CONFIDENTIAL- Not for distribution.
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Attachment A: S of Rationa

The foflowng is a summzry of the selection comnmittes’s rationale for vendor suusep ibitity
recommendations. This infonvation is rot miended to be all mclusive, but rather hiphlignts sworie najor
paints of discussion. In addition, the points below arc not listed in order of priotiy.

Proposed Susceptidlc Vendors

LanData

a« » & s

According to the vendor's RFP response, the syster is in alipnment with Co.nt's stated
functional and technteal raguirements - representing 2 93% fit. Following the wendor's full izy
software demonstration, the selection committes concuresd that this 15 2 Mue representation 7 the
fit and that the system meats or exceeds this level. (Refer to Attachment D £ = th= vendor
demonsiration script that all vendors were raquired to follow)

System offers significant funztionality above and beyend RFP requirements

Lowest cost hardware, software and inmlementation services prwosal (see Attac hmmt B)
Robust data extraction capsbilities

User-fricndly, streamlined system with few exceptions

Potentis] quick trangition time and cxpericnee with aggressive implemen-atic ns :
Proven ability to implement system in satellite offices, exceeding expectutions rid cresting
positive opportunities for Dailas County to pursus a similar arrangement

Demonstrated cornmitment tiy the title :ndustry and busmess model is in al:g imead witk. the
County Clerk's goals

Actively marketing adoption of eRecording to title companies

Noteworthy references

No major negative condems

Resutt: Unanimous vote that LanData be rendered susceprible 16 eonlinue i RFT precess.

AmCad

According to the vendor’s RIFP respuasc, the system i in alignmoent with Co wnty 's stated
functional and technical recuirements - representing a 94% fit. Following tte vendor's full dey
software demnonstration, the selection committce concurred that this is a yue mpresentation of the
fit and that the system exceede thig level.

User-friendly, streamiined system

System offers significant fimotionality above and beyond RFP requirernents

“Can do™ attitude with assurances that any rmodificstions will be completed 1t ne additional «o st
to the County

The system is currently implemented in several large counties wish ransuctiom v ylurnes
excteding 6,000 documents per day (note: in comparison, Dallas County's valuries exceed 1,500
docureerts per day).

Dctailed audit trail capabilitizs

= Higher ¢Revording volumes than other vendars ropresenting proven experier o ‘1 this jirea

Low cost hardware, software and impiementation services propora! (se2 Afti chruent B)
Level of expericnee within the company -

Sucesssful track record with large counties in multiple states

No major negative concomns

Result: Unanimous votc that AmCad be rendered susceptible to continug in RFP prosess.

Note Dhservanpies end anelysis prosenied iv thix document cre based an informauer grovided to tu Couni v through the
vendors” REP responses and wgftware demonsiralions.

CONFIDENTIAL= Not for distrihurion. Fage2¢f7



Dallas County Clerk’s Office

Vendor Presentation

Detailed Demonstration Agenda and Instructions

i



Vendor Instructions and Preparation: Dallas County assumcs that the vendor will have a fully
functional system demonstration including at a minimum:

e Cashiering station with cash drawer

e Receipt printer

e Scanner

¢ Printer
Please coordinate with Linda Boles if this equipment needs to be shipped to the County in

advance,

In addition, Dallas County will be utilizing the data provided on the CD with the RFP for the
purposes of agenda items 2, 13 and 19. Each vendor should convert this information prior to
the demonstration. The data can be found on the CD in a folder entitled “Exhibit 4 Sample Real
Property File Layout.” This folder contains a sample index and related images.

For Vital Statistics and other records, the vendor should provide their own test data.

Please note that each vendor is strictly limited to five personnel in attendance at the
demonstration including the designated project manager.

At a minimum, each vendor should bring:
e All equipment necessary for a fully functional system demonstration
e A projector
e Sample reports (see agenda item #14)

Agenda: 7:00 a.m.-8:30 a.m. Vendor setup
8:30 a.m. -5:00 p.m. Vendor demonstration
5:00 p.m. -6:00 p.m. Breakdown equipment

Location: 509 Main Street, 2™ Floor Dallas County Clerk’s Office

Conference Room: The conference room will be set up with several tables for the evaluation
committee and two tables for the vendor’s equipment. Electrical outlets are accessible in the
room.

Questions: If you have questions or need any special arrangements, please contact Linda Boies
at 214 653-6500 or via email at Iboles @dallascounty.org.

%



Vendor Demonstration Agenda

%!

Item Description Time
1. | Vendor Setup 7:00 — 8:15
2. | Opening Remarks — County 8:30 - 8:45 =
3. { Company Overview 8:45 - 9:00 _
S
e Background kX
+ Experience in Recorder Solutions
s Statutory Compliance
4. | Official Public Records - Traditional 9:00 - 10:10
e Description of Workflow - . - . - - - JC-C-‘
¢ Perform Steps 1-15 (see separate handout :
containing Official Public Records i
Demonstration Scripts) | . o
» Demonstrate escrow account management 4 coter gy SR T ™
including adding to balance, paying wilh [ il /-"5‘!"““"'#’
escrow funds, and creating invoices [ _
e Discuss Indexing Outsource Plan | prlett d .. e
» Demonstrate Cashier Close Out Process r ligi Com ¢ Eem ol Sernaniy
¢ Discuss Mail Back Process  -.f Suew vy ot -0 6o il 7
5. 1 Official Public Records - eRecording | 10:10-10:30
e P U e Description of Workflow - including how | ..
vy . . . . N N
outside companies will submit. :
e Simulate Level 1 :
¢ Simulate Level 2 |:
— s Simulate Level 3 i
6. | Break : 10:30 — 10:40
7. | Marriage - 10:40 - 11:00
. Descriptiop 'of WorkH(_Jw . i TR foan o
e Issue Traditional Application o
e Issue Application for Minor K
s Issue Application for Absent Applicant
s Issue Declaration of Informal Marriage
e File Marriage License
e Issue Certified Copy
e Produce Single Status Aod el M
8. | Birth 11:00 — 11:20 jAmed Ve SV
s Description of Workflow 5 7450 s
¢ Record Birth Certificate
e Issue Certified Copy
¢ Process Amendment or Expunge record and
Lock Record
9. | Death 11:20-11:40
¢  Description of Workflow




98

* Record Death Certificate
Issue Certifred Copy
¢ Process Amendment or Expunge record and

Lock Record
.| Other Records 11:40 - 11:55
» Assumed Names
» DD214
e Personal Property
.| Lunch (Supplied by County) 11:55-12:40
.| Public Research - Traditional 12:40 - 1:00

e Description of Workflow
¢ Demo Public Search
e Demo Staff Procedures to Process Requests

.| Public Research - Web 1:.00 — 1:20
¢ Description of Workflow
¢ Demo Web Search
¢ Demo Staff Procedures to Process Requests l

.| Miscellaneous 1:20- 1:50

e On-line Heip

e Data Extraction for Public Requests . et
v orlil, 7 erifentin

e Workflow Tracking Tools - jos-de. - - wooedels| /?'""é ’ ’

]

Reports _ )
- Production Reports (Bring Samples) SFR Domaes '“']L"
End of Day Reports (Bring Samples) pax foweiot 5 mees

San g 7

End of Month Reports (Bring Samples)
End of Year Reports (Bring Samples) .
o A'.j Hoc Re;mmng A A s ‘ b e L 5o fates,
pplication Security BTy S
- System Administration -
- Password Control
- Establishing User Security Profiles - B R L Tl
- Fee Maintenance - T & ’ _f:ngéﬁeﬁ';”j%%
- Viewing Audit Trails and Transaction
Logs
Backfile Procedures/Capabilities . ‘
o Discuss Process to Create Microfilm - ¢t#4¢5
¢ Processing/Tracking Bad Checks = <.

- L""_ T

e \’r\

Testing

.| Implementation Approach/Timeline 1:50 — 2:30
¢ Data Conversion Services
Change Management
Project Management
Training

Customization




¢ Implementation
¢ Maintenance and Support

16.| Break 2:30 — 2:45
L7.| Technical Review 2:45-3:15
18.1 Question and Answer related to the RFP and Demo 3:15-4:00
19.} Open to Public for Public Access Demo 4:00 - 5:00
20.| Breakdown Demo equipment 5:00




RFP# 2004-064-1485
Recording, Indexing & Imaging System for the County Clerk’s Office

Official Public Records Demonstration Scripts

%

Introduction: The following steps should be used to demonstrate recording Official Public
Record documents. Steps 1-12 illustrate the filing of Official Public Records documents under
difterent scenarios and Steps 13-15 are designed to demonstrate the vendor’s scanning,
indexing and verifying functionality for the records that were recorded during Steps 1-12.
Dallas County will provide the vendor with sample documents to record during the vendor
demonstration.

1.

Description: The purpose of this transaction is to demonstrate the ¢ase of recording a
document. Tn this exercise you will file and record one document (provided by Dallas

County).

Key Issues:
Calculate the fee and accept the payment with a check.
Assign instrument number, file date and time.

Issue reccipt and print multiple copies of the rcceipt for review by committee.
Affix statutory stamps.

*® & ¢ o

Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
1 OPR Deed 3 Mail Check

Description: The purpose of this transaction is to demonstrate recording a document
received “over the counter” with instant return and a certified copy.

Key Issues:

¢ Calculate the fee and accept the payment with a cash and issue change.

¢ Assign instrument number, file date and time.

+ Issue receipt.

¢ Affix statutory stamps.

¢ Scan document.

¢ Produce certified copy.

¢ Return original and certified copy to customer.
Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
2 OPR Deed 5 Over the

Counter
2 Copy Certified 5 Cash with
Change

Description: The purpose of this transaction is to demonstrate recording a document and
collecting fees via credit card. In this exercise, assume the deputy clerk obtains a credit

card approval code from a standalone credit card processing unit.
Key Issues:

¢ (Calculate the fee and accept the payment with a credit card.

Page ! of 5



RFP# 2004-064-1485
Recording, Indexing & Imaging System for the County Clerk’s Office

Official Public Records Demonstration Scripts

» Assign instrument number, file date and time.
» lssue receipt.
e Affix statutory stamps.

Transaction | Service | Document | Number | Other Customer | Payment

Number Type of Pages | Information | Type

3 OPR Deed of 15 Over the Credit
Trust Counter Card

Description: The purpose of this transaction is to demonstrate recording a document and
collecting fees via Escrow Payment and email an electronic “recorder’s receipt” to the
filer. The County Clerk plans to discontinue the use of Title Company recorder’s receipts
to save time. The email should contain appropriate information for the filer to identify
the document by their identification number and filing information from the county

Key Issues:

o (alculate the fee and accept the payment with an escrow account.

¢ Enter GF Number or other document identifier provided by the filer.

¢ Assign instrument number, file date and time.

o Issue receipt.

o Affix statutory stamps.

e (reate email.
Transaction | Service | Document Number | Other Customer | Payment
Number Type of Pages | Information | Type
4 OPR Deed of Trust 20 GF 11111 Title
4 OPR Deed 5 GF 11111
4 OPR Assignment A+| 5 GF 22222 Escrow
Description: The purpose of this transaction is to demonstrate recording a document and

collecting fees via LegalEase. In this exercise, assume the deputy clerk obtains the
LegalEase approval code from a standalone processing unit.

Key Issues:

¢ (alculate the fee and accept the payment with a credit card.
¢ Assign instrument number, file date and time.
¢ Issue receipt.
¢ Affix statutory stamps.
Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
5 OPR Deed of 12 Title LegalEase
Trust
Page 2 of 5
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REP# 2004-064-1485
Recording, Indexing & Imaging System for the County Clerk’s Office

Official Public Records Demonstration Scripts

Description: The purpose of this transaction is to demonstrate suspending a transaction.

Key Issues:
¢ Suspend a transaction in progress.

Transaction | Service | Document | Number | Other Customer | Payment
Number Type ol Pages | Information | Type

6 OPR Release 4 Mail

6 OPR Judgment |5

6 OPR Agreement | 6

6 : Suspend

Description: The, purpose of this transaction is to demonstrate recording a document
with no fee.
Key Issues:

¢ Calculate the fee and cashier the transaction as “No Fee”

e Assign instrument number, file date and time.

» Issue receipt.

e Affix statutory stamps.
Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
7 OPR Deed 3 Mail NO FEE

Description: The purpose of this transaction is to demonstrate recording a plat
document.
Key Issues:

pod e (Calculate the fee and accept payment with check.
' e Assign instrument number, file date and time.
g Vi ¢ Issue receipt.
“-(é ¢ Jacw¥? & Affix statutory stamps.
;. -;/31""“’) '
o Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
8 OPR Plat 2 Over the Cash
Counter
9. Description: The purpose of this transaction is to demonstrate how to resume a

suspended transaction.
Key Issues:
s Resume previously suspended transaction.
s Insert a document after the first entry.
e Calculate the fee and accept payment with check with overage.
e Assign instrument number, file date and time.

Page 3 of 5
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RFP# 2004-064-1485
Recording, Indexing & Imaging System for the County Clerk’s Office

Official Public Records Demonstration Scripts

- -{.

¢ [Issue receipt. _ ﬁéjl“'"f"" . 7‘---««;;- M f__:«
] iy A L 7 A -
e Affix statutory stamps. v”'ym.:; T Lot el
‘ . Azdes A2
Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type .,
9 OPR Notice 4 Mail Check A
with "
overage |
Description: The purpose of this transaction is to demonstrate how to process a rejected
document.
Key Issues: ,
e Process a rejected document.
o (Create rejection letter.
Transaction | Service | Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
10 OPR Contract 4 Mail Check
Description: The purpose of this transaction is to demonstrate how to void a transaction.
Key Issues: N . e ¢
° Security. Zcsa - PN B v ff \J/‘.';s-. et & . )“/‘ -
+ Voiding a document and receipt. glan et Tt iConm 3T
| Transaction | Service | Document [ Number [ Other Customer | Payment
Number Type of Pages | Information | Type
11 Void 1%
transaction
Description: The purpose of this transaction is to demonstrate how to adjust a
transaction.
Key Issues:
» Security.
¢ Adjusting a receipt.
Transaction | Service Document | Number | Other Customer | Payment
Number Type of Pages | Information | Type
12 Change
payment
type to
“check” for
transaction
#8
‘ (;r Con ,’/
b Izc:-c: [ VAT el vl
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13.

14,

15.

RFP# 2004-064-1485
Recording, Indexing & Imaging System for the County Clerk’s Office

QOfficial Public Records Demonstration Scripts

Description: Demonstrate scanning the documents processed above.
Instructions: Scan the above documents using the bar code placed on the documents in

a batch.
! AN Dpoetd L. ‘-a — -
Description: Demomna the process s of indexing the ccuments processed above. ot
Instructions: Index a few documents. Include in this exercise the following: S e~
¢ No redundant data entry. €
e Quick keys to aid in indexing including copying names from previously indexed
documents and the use of common names. (f “

Description: Demonstrate the process of verifying the indexed records.
Instructions: Verify the documents just indexed using the re-key method. Include in
this exercise the following:

e How the verifier is no /ﬁed of a discrepancy.
S «wa'rf

mu\fd _-#‘- /7/-.%7’# e fhnn
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Anthem Screen Shots

ANTHEM®

government. wilhonl lin Ve
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Fully integrated within Anthem
platform

Captures customer and payment/ =

information g }
Supports multiple payment types /0 check[ 1755 1109
— Cash, checks, Escrow/Voucher Check [ | -00)
accounts
—~  No fee =
-~ Overage - refund/surplus Atharization # ' -00]
Permanent retention of receipt and
revenue information

comments: [
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Other Fees

ANTHEM®

—— -

h_ Enter Other Fee Items @

Document |wp
Type: [

Service |1
Code: r

~ Fee 5 Name:
Items:

Add Titles:
Addt. References:

Wrong Size Pages:

Box:
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ANTHEM"
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Endorse Checks

i Endorse Checks @

Date Received: 067032004  Rec.# 28363
Seq# Check = Amount

a 1 75206 §11.00
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ANTHEM

Print Labels

Date Received 06/03/2004 Receipt Number

Reference # Transaction Type

Recording

Fee Document Tax

2003131492 WARRANTY DEED

Print Labels For All Documents

$11.00 §0.00

Print Labels for Selected Doc

Print Labels for Selected without Tax

Print Mail Labels For All Documents

Print Mail Label for Selected Doc

Close

|
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ANTHEM®

——— -

Auto calculate

b Documenl Reception Batch # 39837

s

ID;ED

fees

Allot fee to
revenue center
Copy features
eliminate
duplicate entries

(G RECORING

[WARRANTY DEED

ki Revenue Detail

Doc Type: ARRANTY DEED

# Pages: E @bnsl,do‘r_aﬁon:ﬁ

Amount

COUNTY ELECTRONIC FILING
DUE TO ST GOV'T-ELEC FILINI(
TRANSFER TAX - COUNTY

N
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ANTHEM®

e

Print & store
rejection letters cry/s/zie: |

Mail Date: F/DO/UOUO .
Batch Remarks: | =
recording & Created By:

reserve ——
instrument #'s e ] Number of [
: ' e Documents: |2

h Suspend Batch

Save & retrieve Fees Not Encosed.

batches in :mr-“:am User ID: [ADMIN ADMIN

Mmumdhw-a
prog ress State Document Fee Incorrect:

n‘:us o document, a doc fef
mm}‘.:mw,c Remarks: |[STEWART TITLE #1

ity et ]
Notuccmm

UCC Wrong Fee s Cancel ‘ Help

Effective 09/01/2002 $1.00 pg
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Scanning

Bar code recognition
eliminates manual
match-up

Low/high volume
scanning options
Redaction capability —
secure portions of an
image from public
view

Import option - attach
images, such as
scanned maps

RECEIVED FEB 19 2004

Y @A 4 A

RECORDER'S CERTIFICATION
BERRIEN COUNTY, MICHIGAN

G004 12 40 07 PM
nnmlmmmru lﬂ“ 2 Pages
NUMBERBOOX §

§ MDY STRIRY Thot v 0 € 1% Lot o Tovey ¥,
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WARRANTY DEED

CERTIFICANON DOES NOT REFLECT
FOSSBLE HOU=STEAD DENLAL.

THE GRANTOR HEAPS 8 HEAPS, LLC, a Michugan Limited Liabiity Company, whose acdress s 2687

Nies Road, 5t Joseph, Michgan 49085, DOES CONVEY AND WARRANT TO THE GRANTEE, JOHNWELLS

and CAREY WELLS, husband and wifd"as tenants by the entrebes, whose address is 3862 Washinglon

Avenue, Stevenswille, Michigan 49127, the dascribed Premises in the Township of Lincoln, Bemen

Subject 1o exsting ighways, easements, nghts of way, and bulding and use restncbons of record
Subject to the Notice contaned in Attachment A

For the sum of ONE HUNDRED DOLLARS ($100 00) and other good and valuable consideration

Dated W ta , 2004 HEAPS 8 HEAPS, LLC
e
By,
> JMW

#3RE-RECORD TO CORRECT GRANTEES RAMES## By \ /( ’(1. L P e
Rebecca Heaps. Member

State of Michigan

)
) 88
)

-
8§ me g was ged belore me this Q‘ ﬂyd%fuﬂ\'q , by
‘Raul) Hmmdﬁmmﬂm Members of HEAPS & HEAPS, LLC, aMx aMichgan Limited Liabidity

5 me known lo be the same people described mmmnmmmm
Seknowledged the same on behalf of saxd Limited \
LESA BEEM, NOTARY PUBLIC
ARESIOENT OF VAN BUREN COUNTY, M Notary Batnen County, Michigan

ACTING IN BEPRIEN COUNTY, Y

MY COMIISSION EXPRES. 3152008 My G Expres

Drafted Dawd M Peterson Il Esq  Dewane, Peterson, Mchiahon & Culan, PLC, 811 Shp St, PO Box 27,
L= e L Lt In~t neacant 3 emmenn !
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% Image Magnifier & Thumbnail Views

ANTHEM®
K OPR 2003131401 Page 1 of 2

2002035552 2

Mmmcally Recorded
L Public Recoras

GENERAL WARRANTY DEED
2004 Apr 05 0556 PM 200313

Fea S 11

002¢ Henderson
nt County Texas
: ACS

GRANTOR:

GRANTOR’S MAILING ADD 17 Midland |
i e Gramteville, S¢"™ 752

Rien)

GRANTEE: TIFF.

GRANTEE’S MAILING ADDRESS: P O Box44
(including county) Bnidge City, Texas 77611
(Orange County)

CONSIDERATION: Ten and No/100 Dollars ($10 00) and other good and val
constderation, the receipt and sufficiency of which 1s her
acknowledged.

PROPERTY:
Lots Numbered Five (5) and Six (6), n Block No. Five (5), of PORT ACRES 7

ADDITION, Jefferson County, Texas, according to the map or plat of record i
page 63 Map Records m the office of the County Clerk of said County and Stat

OPLEIT00Z

RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND WAR

All those of record, and easements, nghts-of-way and prescnptive nights, whetl
record or not, all presently recorded instruments that affect the property; taxes not yet s
payable; the payment of which Grantee assumes, and subsequent assessments for that 1 v
l 4

- |
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W [ndexing/Verification
ANTHEM Add
Delete Alt+Del
Insert Sequence Ctrl+S
= Delete Sequence Ctri+D
Default fields i Update : =
Go to Cross Reference Tab Alt+1

Decum  Suiitch Tab Ctrl+T
Pull-down menus SRR Ceri+l

Shortcut and copy keys e e =

. Repeat Grantors FS

Optional Anthem Auto- Ronsat Grarkacs ol

Indexi ng Repeat Cross References Ctrl+F
Grantee Prev. Doc as Grantors F7
Grantor Preyv, Doc as Grantees Fa
Switch Grantors and Grantees Ctrl+F2
Copy Grantors as Grantee F9
Grantor as Returnee
Grantee as Returnee Ctri+E
Copy Grantors and Grantees From Prev. Docurgent
Remarks
Repeat Legal from Parent Ctrl+F4 Gl {56, M0% kst € FSAL, o oy Pl vl Pl b e S s
Repeat Grantors From Parent Cerl+FS
Repeat Grantees From Parent Ctri+F6 g s
Copy Grantees From Parent as Grantors Ctrl+F7 ... SRS
Copy Grantors From Parent as Grantees Ctrl+F8
Overwrite Names Cerl+K
Copy All Information Cerl+a
More Names Ctri+M
Populate Combined Names Alt+B reien AUR DECNBNED ¥
Cross Reference to Previous Document 2
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Search

EoPR l _Qﬁ_oniqqe,lll UCCI

General

Role: |

; ; : ‘ G . le:
Flexible search criteria options it lmnmoo - S paig; |
. Date Filed From: ﬁ = To: F 2 Document Type:

— Combine name, date and . = =
| ld 57 s R ms’t_.nmm:| To:l [
egal description criteria o ABANDONMENT(BANKRUPTCY)
Liber: l—— Page: r_ ACCEPTANCE

ACCESS RIGHTS DEED
: . : ’ ACKNOWLEDGEMENT
Pick lists available for

document types and IegR*suwwmm =

types e e

Gy

Phase: | Building: | Unit: r
Surveys

Survey Name: |

Free Form
Freeform: |

Permanent Index From 01/01/1983 To 02/2 Temporary Index From 02/27/2004 To 06/0mages From 04/01/1599
7o search by Name enter the name as Last Name, First Name ex. Smith, John




Search Results

ANTHEM®

———

Results of the search are
displayed with additional
names and cross-references

OPR Index Search

Instiument
Numbe:

Filed Date Between 2:12004 and 5312004

Liber ' Page

Date Filed

Document Type

& A A A A A B EREEREEBREEREEBREREERAEARDNRN

2003131395
2003131396
2003131397
2003131398
2003131399
2003131400
2003131401

04052004
04052004
04052004
04052004
04052004
04052004
01052004
04052004
04052004

THERE ARE MORE RESULTS TOREVIEW

AAGR
wo

GILMARTIN MARY

GILMARTIN MARY

BY PAYABLE LONG BEACH MORTGAGE
UNION RANDOLPHBROOKS FEDERAL CREDIT
GILMARTIN MARY

GILMARTIN NARY

LAST FIRST

LAST NAME FIRST

LEMONE TIFFANY

LEMOINE TIFFANY
LEMOINE TIFFANY
COOPER ROOSELVELT JR
EUBANKS CARRIE H
LEMOINE TIFFANY
LEMOINE TIFFANY

LAST FIRST

LAST NAME FIRST

) iz o[ |
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‘ eRecording
e Image Quality Assurance (1QA)

Empowers the Office to
verify quality before
accepting it

View image and data

Accept or Reject document
before recording

Optional indexing/
verification

Integrates with Automated } Pt oo
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eRecording

Queue Administration

Monitor status of
eRecorded
documents

Search by status
& date

Print reports

5

Submitted Date

eRecording Batches

Batch £

Submission Date

= Documents

Subminer

Submitted Date hetween 04052004 and 04 052004

Status

06082004 10:25 AM
Page 1012

Recorded Date

375
39716
39717
33718
9719
39720
9723
ExIr2)
39725

04052004 05:51:15 PW
04052004 05:51:20 PR
04052004 05:52:42 PW
042052004 05:52:47 PM
04052004 05:56:10 PW
04052004 05:56:14 PM
04052004 07:02:09 PM
04052004 07:03:09 PH
04052004 07:05:09 PM

1
1
1
1
1
1
1
1
1

ALICE
ALICE

ALICE
ALICE
ALICE
ALICE
ALICE

# ltems Not Completed
# items Completed Successfully
# iltems Completed with Errors

Totals:

COMPLETED WITH ERRORS
CONPLETED WITH ERRORS
COMPLETED WITH ERRORS
COMPLETED SUCCESSFULLY
COMPLETED WITH ERRORS
COMPLETED SUCCESSFULLY
COMPLETED SUCCESSFULLY
COMPLETED SUCCESSFULLY
CONPLETED WITH ERRORS
# Batches # Documents

04052004 05:56:43 PM

04052004 05:56:16 PH
04062004 08:00:01 AM
04062004 08:00:07 AM

£

Batch #: 39718

R U5

Account Number: /2004 17:56:49

Submission Date: 04/05/2004 05:52:47 PN

s5: 316 WILCOX CASTLE ROCK CO 80104
WILCOX CASTLE ROCK CO'

 NON SEQUENTIAL

REVIEWED AND RCCEPTED
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—~—



- =n oy au S 45 & 4N & & & A sl s

« A4 A=

—~

eRecording

ANTHEM

bmitted Date between 05/01/2004 and 060372004

eRecording Batches Submitted Date between 05012004 and 06032004 06032004 03:56 PM
Page 1of 1

Batch#  Submission Date = Documents Submirer Recorded Date

39819 05/17/2004 02:36:30 PM COMPLETED SUCCESSFULLY 051772004 02:36:38 PM
£ Batches
#ltems Not Compieted 0

# ltems Completed Successfully 1
# items Completed with Errors 0

Totais:

Batch #: 39819 Submission Date: 05/17/2004 02:36:30 PN
Status: COMPLETED SUCCESSFULLY

Address: 316 WILCOX CASTLE ROCK CO 80104

b8 et L g
S \eRe: 0517 39819.xml
ot Address: © ““"'"’_‘:"-' 20N
Account NUmber: ¢/ 7/5004
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i B Marriage — Add New License

ANTHEM

G B L Y )
Follows State mandated format for - s e, ﬁmm B
pr|nted apphcatlon FS‘WILI.OWPLS ROOMFIELD [CO 80020

Proof of Place of Bith (€
Integrated financial tools v E’l e FEM“ '

— Fees automatically calculated
— Recelpts issued

ISMGLE .

Fﬁ ﬁuusm BRIEH

| Sﬁl
| 07’2 ll CHATFIELD Dﬂ ET

Aue Parties Retated?: | How?: |
County of Marriage: |
City of Mantiage: |
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ANTHEM

Birth & Death Certificates - Entry

IR Birth Certificate: B202000044 PARNELL , RERCY CAMILLE

Typo: Local Conificate No:
ChI Name. ( First Mo Last St
WERCY CAMLLE  PARNELL
| i Sex: Chy. Town of Loc. of Binh: County of Birth:
Provides batch entry to speed processing I g et 3 s

of birth and death records Fadity Nawe: o

.‘ ; " EEsIRTE
Mother's Maiden Name  ( First Middte Maides)

PACKIE CLYNN prase

Date of Binh: Mothor's Age:
oovaeo) 3| ,
Birth Place: Usual Reshdence: County: O

| e | = 0

Sueets: tusldo City Limits: Mother's Malling Addi: 2 Code:

| 1 o]l 3

Father's Name ( First Middie Last Sutfix) Dato of Bird:
[CURTIS WADE PARNELL R 00000000 2
Motors B Father's Binth Place:  Fathar's Age:

Oue ol Blem 00087008 _}“.. | L i N °~m ﬁ’h-ml

o ik Volume: fi Page: {11 Death lnificatar: Lecked By State:/ Print Count: [
Image: ot Scanne ool Pages:|  Scanned:
Index Status:  Verified '
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(AW Public Research

’

ANTHEM

Consistent user interface
between Intranet/Internet

Easy to navigate

— Collapsible menu bars
Search

- OPR

- Marriage

— Others as defined by county

Welcome

The County Clark's Office, Tarrant County, vwwm:mmmouapﬂtsm
Information available on this web site is solely for the
convenience of the public users. munuynnmmmmasmlhummms
accurate the County Clerk does not certify the y of the i heren. The
cchbﬂzn\llMmmimohom&bmvmormmmmyxcwn
these records, nor Kable for any actions taken as a result of rellance upan any information contained
within this web site from whatever source, or any other consequence from such refance Images
may be unavadable whie system backups are In progress.

Click a link under the Search Menu at left to begin a search.

This web site requires a cookie enabled browser
(cookies are used for session management and preference storage only.)

Access NET, Verson 12
Mom mmn-o« . AS Rigtts Reserved.
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Public Research
Search

Copyright © 2001 - 2004 Hart InterCivic, Inc. All Rights Reserved




Public Research
Search Results

Official Public Records - Results

Criteria: Date Received between '05/01/2004' and '06/01/2004'
Showing Records 1 through 5 (5 records found as of 6/8/2004 10:29:04 AM)

31 05/07/2004 WARRANTY DEED  BLOCK MELVINH  COOPER ROOSELVEL
R

FORTY SIX 46 AVERILL
ADDITION LOT NUMBER

05/17/2004 DEED SMITH ROBERT L SHMITH ROBERTL (+)  SBD THE MEADOWS;
;LT 45
05/17/2004 ADMINISTRATOR'S  SMITH ROBERT L SMITH ROBERTL (+#)  SBD THE MEADOWS;
B

33 05/24/2004 WARRANTY DEED

Temp

Temp

35 05/25/2004 WARRANTY DEED

Criteria: Date Received between '05/01/2004' and '06/01/2004"

Showing Records 1 through S (S records found as of 6/8/2004 10:29:04 AM)

Public Acoess NET, Version 12
Copynight © 2001 - 2004 Hart interCivic, Inc. Al Rights Reserved

(#
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Official Public Record - Details

MO i of

Instrument Number: 2002067993
Multi Seq: 0
Date Received: 07/15/2002 07:37:26 AM
Document Date:
Document Type: POWER OF ATTORNEY
Book: 1209
Page: 1
Image: )
. B e

mregm SN e[ ?Wl
Re LM

PR R R R TR

, e . Grantor Y
SNITH DELVA & e T

Wt.'{b\l.l L QUINN, of 2445A Industrial Parkway West, Hayward, Cadorms 94345,
FIRANCES JOAN McGRATHL of 1270 Ha e

SR P St e — x , © QUINN, of 1270 Malku Rosd,

CULBERTSON JACKLE L duied Jooc 7 1975 end Amendieets thatio, do beacly sppow,
WILLIAM P. , Of 25078 West Chicago Rd., Suite D, Swigs, Mickin 49091, 23 our
true and lawful attorney-infact wich fll power 10 rransact the following business in ous names,
a5 though we were acting,

| miend 10 crezie a Power of Attomey (hesen referred 10 as “this Power™) pursan
Soetion 27,5494, et s0q.. of Michizan Siatutes Aanotated

The effective date of this Power is the date of sigiicg.

Roturnoo My atiormey-in-fact shall wee the foliowing form when signing on our brhald purgusrt to
Name: DELVA SMITH tha Power

Address: L672 S BALSAM CT "DALE L QUINN, FRANCES JOAN McGRATIH ard LELAND RENE
Fite Coata Tiae | AVCIAKIONT © T ONFYan OTTNN b W T AN D AMARK S ohode wrovmen . iw fe ™
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| Automated Indexing
s Auto-Populate Fields

: [SUBDIVISION - 1

.FONDERDSA SUMMIT

2002035552 |
02007487-JR

GENERAL WARRANTY DEED

DATE: sepTEMBER __ K 2002
GRANTOR: MARY GILMARTIN

GRANTOR'S MAILING ADDRESS: 117 Mudland Drive
(ncluding County) Gransteville, South Carolina 29829
(Avsen County

TIFFANY LEMOINE

GRANTEE’'S MAILING ADDRESS: P O Box44
(including county) Bridge Cuty, Texas 77611
(Orange County)

CONSIDERATION: Ten and No/100 Dollars (S10 00) and other good an
consideration, the receipt and sufficiency of which 1
acknowledged.

PROPERTY:

Lots Numbered Five (5) and Six (6), 1n Block No. Five (), of PORT ACR
ADDITION, Jefferson County, Texas, according to the map or plat of reco
page 63 Map Records m the office of the County Clerk of saxd County and

RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND W

Mlmmofmiweuannu,nmr-nyandmmnﬂm.v
record or not, all p Iy that affect the property; taxes nol
uynbwnnuymcuormdl&m and subseq forty

>

(9
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Automated Indexing
Flexible Correction Options

Type in correction

Rubberbanding
— No hand keying - ‘ |1 |
Move large amounts of == o = = | | GraNTDEED  [FEmm

[\ -ni-ll-rh.-h- {
text

Hot keys | om0 94 L . :;.:'?'.::-.:;'_"..::r.::r.;._--:ﬁ.-::::....-:.-'..;,j_:i

Ser nkibis =4’

APN 8 235533000400

wa "

sl Tan Stanemons w ulh

Sanzof
Coatyol

7 ri P00 setwens
vl Mabert L. Cbenry snd Beon
b oy rurmard b e
— —ty g
Witwess ey hased sl ot sk

g'ld_"&m.s..l_'*’  Notry P
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Automated Indexing
Status Report

Allndex Export Queue Adminstration

Alindex Queue Status Report

Instiument

Seq# Documem Type

Recorded Date between 01032004 and 06032004 D

Status

sfully Pr

Submission Date

Completion Date

Last Action Date

06032004 04:10 PM_~
Page 10f3

Last Action Message

2003131397
2003131402
2003131403
2003131406
2003131406
2003131407
2003131407
2003131408
2003131409
2003131410
2003131411
2003131412
2003131413
2003131414
2003131415
2003131419

£a5

DEED

WD

WD
ACCEPT
ACCEPT
ABAND
REL

REL

REL

S © © © © © © © O © ©0 o © ©o ©oFE-

SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY INPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED
SUCCESSFULLY IMPORTED

04/05/2004 04:53:31 PM
04052004 06:19:19 PM
04052004 06:39:40 PM
04062004 11:15:33 AN
040672004 11:11:56 AM
040672004 11:15:52 AW
04062004 11:11:39 AN
04062004 05:13:40 PM
04062004 05:28:02 PM
04062004 05:28:32 PM
04062004 05:28:39 PM
04062004 05:57:41 PM
040672004 06:00:26 PM
040672004 06:05:18 PM
04062004 06:26:02 PM
04082004 10:27:24 AW

04/05/2004 04:54:15 PM
04052004 06:19:33 PM
04/05/2004 06:39:54 PM
04/06:2004 11:15:44 AM
04062004 11:12:04 AM
04/06/2004 11:16:09 AN
04062004 11:11:54 AM
04062004 05:13:58 PM
04:06:2004 05:28:25 PM
040672004 05:28:51 PM
04/06/2004 05:28:57 PM
0406/2004 05:57:53 PM
04062004 06:00:44 PM
04062004 06:05:25 PM
04/06/2004 06:26:16 PM
04:082004 10:45:07 AW

040572004 04:54:15 PM
04052004 06:19:33 PM
041052004 06:39:54 PM
04062004 11:15:44 AM
04062004 11:12:04 AN
04062004 11:16:09 AN
04/06:2004 11:11:54 AN
04062004 05:13:58 PM
04062004 05:28:25 PW
04062004 05:28:51 PH
04:06/2004 05:28:57 PH
04/06:2004 05:57:53 PW
040672004 06:00:44 PH
04/06/2004 06:05:25 PM
047062004 06:26:16 PM
04082004 10:45:07 AW

Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready
Ready

Ready

Process

# ltems

=1

AIINDEX

NOT SUBMITTED
READY FOR EXPORT
BEING EXPORTED
EXPORTED

IMPORTED WITH ERRORS
IMPORTED SUCCESSFULLY

Total:
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HART

intercivic

MEMORANDUM

TO: BearingPoint Team

FROM: Matt Walker

CC: Phillip Braithwaite

DATE: June 28, 2004

RE: Hart’s Project for the Dallas County Sheriff's Department

This memo is intended to summarize Hart's prior work with Dallas County, specifically
addressing the history and issues related to a project with the Dallas County Sheriff's
Department. It is Hart’s belief that the relevance of our other work in Dallas County to
the current BearingPoint proposal to implement Hart's Anthem product in the Dallas
County Clerk’s office is minimal, at best. It is important to recognize that accountability
and responsibility for delivering on the requirements of the Clerk’s needs falls squarely
on BearingPoint. Further, as discussed below, the project for the Sheriff was taken on
under a completely different management structure for Hart's eGovernment Solutions
Group, and it was based on a product that is non-strategic to Hart and is completely
unrelated to the Anthem suite.

Sheriff Project History

Hart InterCivic and the Dallas County Sheriff's Department executed a contract in
September 2001 to implement a VisiFlow-based document imaging system to image
enable the “book-in" process for the Sheriff's Department. The County purchased from
Hart the VisiFlow licenses, Oracle database licenses, and implementation services. The
County provided hardware for the project, including an optical jukebox for image storage.
The County also provided OTG software for the project.

The system went into production in February 2002. The contracted post-implementation
services included only telephone support for VisiFlow software related issues. Since
that time, Hart and the County have dealt with several technical issues — related mainly
to hardware and database issues. From Hart’s perspective, the County has not had
sufficient technical resources available to support this imaging system. Prior to Art
Brown’s involvement in the project, the County took a “hands-off” approach to supporting
the system. Despite having no contractual obligation to do so, Hart has supported the
County with reported database performance issues, workstation problems, and
assistance with backup procedures. Hart's involvement included much-needed

Hart InterCivic, Inc. P.O. Box 80649 Austin, TX 78708 800.223.HART Fax 800.831.1485
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preventative maintenance of the County database by a Hart database administrator, as
well as direct involvement with HP and Legato to resolve hardware and OTG software
issues (which were the County’s responsibility to handle). The County allowed
maintenance/support for the OTG to lapse, which limited Hart’s ability to support it.

Hart recognized that the County could benefit from having a VisiFlow-focused
organization providing support for this document imaging system. in September/October
2003, Hart worked with VistaSG to transition support for the Sheriff’'s system to Vista.
Vista’s sole focus is on VisiFlow applications, and the principal of Vista is Jim Boyington,
who was directly involved in several VisiFlow implementations as a Hart employee.

Prior to this transition to Vista, Hart worked with the County to ensure that the jukebox
and other aspects of the imaging system were functioning properly.

Visiflow vs. Anthem

The system that Hart was engaged to implement within the Sheriff's office was an
imaging solution to complement the County's mainframe-based “book-in" application. At
the time of the project, Hart was actively pursuing projects to deploy a general imaging
and workflow tool. The chosen toolset was the VisiFlow product from Exigen.

In the last 18 months, Hart's eGovernment Solutions Group has reviewed the strategy of
the organization and has come to the conclusion that we are much more effective at
deploying focused applications that are repeatable and that meet a given business need.
In addition, Hart realized it suffered from an over-dependence on the manufacturer of the
VisiFlow product in order to maintain high levels of support for the Hart customers.

Since that support from the VisiFlow manufacturer was unreliable, Hart wanted its
customers o be managed by Vista, which has a stronger relationship and receives a
higher level of OEM VisiFlow support. The current strategy is set squarely on
broadening the scope of functions and documents managed within the Anthem platform,
and continually growing the base of customers on this platform. Through this transition,
Hart has significantly reduced (and virtually eliminated) the in-house resources to sell,
implement, and support the general workflow toolsets (e.g., VisiFlow).

Current Hart eGovernment Strategy and Delivery Model
Hart’s eGovernment Solutions Group is focused on providing document management

applications that add significant value to local governmental entities. These applications
are created to serve specific purposes and solve specific problems faced by the
governments we serve. In carrying out this strategy, Hart has realized that services-
intensive implementations of general workflow tools are not within its desired target
market. Nor has Hart maintained the resources to continue providing such “one-off”
solutions. '

Recognizing this strategic direction, but adhering to a strict belief in strong customer
relationships and customer support, Hart proactively pursued a business relationship
that wouild strengthen the support available for the general VisiFlow-based solutions that
Hart has provided in the past. The customers who have experienced the direct support
of the Vista team have reported a high level of satisfaction with the services provided.

Qutstanding Issues & Action Plan

Vista has provided support for the County, and members of the Sheyiff's office have
indicated satisfaction with those services. However, at this point, it appears that cne of
the key roadblocks preventing a higher level of support for the Sheriff’s office is an

Hart InterCivic, Inc. P.O. Box 80649 Austin, TX 78708 800.223.HART Fax 800.831.1485
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administrative issue. Hart has been unable to formally re-assign the VisiFlow support
contract to Vista, apparently due to disagreement within the County as to whether the
contract can be re-assigned without soliciting new bids. As a result, Vista has reported
to Hart that they have not been paid for services that were delivered outside the scope of
the support contract. At this point, it is not clear whether this contract re-assignment
issue is owned strictly by the Purchasing department, or whether the Sheriff's office is
unwilling to move forward with the new support arrangements.

While Hart still prefers a re-assignment of the contract that would enable a direct
relationship between the County and Vista, Hart will continue to be the point of contact
for the County Purchasing department so that all invoices for services can come from
Hart. Hart will, in turn, ensure that the County funds get distributed, as appropriate, to
Vista for any billable services performed. Hart is hopeful that this will prevent further
delays experienced by the County in advancing its VisiFlow-based document imaging
system.

Suggested Contacts Within County / Sheriff's Office

Rodney Christian served as the County Project Manager for the Hart VisiFlow
implementation, and is knowledgeable about the Hart-County relationship. Mr. Christian
seems to feel that VistaSG is doing a fine job for the County.

The Sheriff's Department Data Manager is Mariene James. She continues to provide
oversight of the VisiFlow application.

* hkkkhkkkhkk ko ohk® ok k kR ARN

Any questions regarding this matter should be addressed to Phillip Braithwaite or Matt
Walker.

Hart InterCivic, Inc. P.O.Box 80649 Austin, TX 78708 800.223.HART Fax 800.831.1485
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Kathx Neal¥

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Chris Campbell (E-mail)" <ccampbell@ccgservices.com>; "Dennis Fields (E-mail)"
<dfields@docudatasolutions.com>; "Diana Arney (E-mail)" <DArney@hartic.com>; "Kathy Blanck
(E-mail)" <kathy.blanck@vignon.net>; "Kathy Nealy (E-mail)" <kathy_nealy@msn.com>; "Matthew
Walker (E-mail)" <mwalker@hartic.com>; "Michael Jones (E-mail)" <mjones@hartic.com>; "Phillip
W. Braithwaite (E-mail)" <PBraithwaite@hartic.com>; "Richard Sanner (E-mail)"
<rsanner@gqnetis.com>; "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>; "Orman,
Glenna B (BearingPoint)" <gorman@bearingpoint.net>; "Maugham, Patricia L (BearingPoint)"
<pmaugham@bearingpoint.net>; "McCoy, Suzanne L (BearingPoint)"
<smccoy@bearingpoint.net>; "lhall@qnetis.com™ <lhall@qgnetis.com>; "jrickerby@hartic.com™
<jrickerby@hartic.com>; "Tantillo, Helena J (BearingPoint)" <htantillo@bearingpoint.net>

Cc: "Miglicco, Gary J (BearingPoint)" <gmiglicco@bearingpoint.net>; "Sparks, Thomas (BearingPoint)"
<thomassparks@bearingpoint.net>; "Rogers, William E (BearingPoint)"
<werogers@bearingpoint.net>

Sent: Thursday, June 24, 2004 2:49 PM

Subject: Thanks for the Dallas County Effort

Team,

Thanks for the long hours and creativity in delivering what | understand was an outstanding "knock the socks
off" demo to the Dallas County Clerk's office yesterday. We are looking forward to moving into the next phase with
the County.

Thanks Again.

Matt, Can you forward this to Chance, Wade and Rao. | don't have their email on file.
Dennis, please forward to Brian.

Jeffery A. Floyd, PMP | Manager | BearingPoint | Austin, TX
Phone +1.512.542.3547 | Mobile +1.512.431.0324 | Fax +1.512.542.3501
www.bearingpoint.com www.texasonline.com
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Dallas County Clerk’s Office

Vendor Presentation

Detailed Demonstration Agenda and Instructions



) #

Vendor Instructions and Preparation: Dallas County assumes that the vendor will have a fully
functional system demonstration including at a minimum:

o Cashiering station with cash drawer

¢ Receipt printer

e Scanner

s Printer
Please coordinate with Linda Boles if this equipment needs to be shipped to the County in
advance.

In addition, Dallas County will be utilizing the data provided on the CD with the RFP for the
purposes of agenda items 12, 13 and 19. Each vendor should convert this information prior to
the demonstration. The data can be found on the CD in a folder entitled “Exhibit 4 Sample Real
Property File Layout.” This folder contains a sample index and related images.

For Vital Statistics and other records, the vendor should provide their own test data.

Please note that each vendor is strictly limited to five personnel in attendance at the
demonstration including the designated project manager.

At a minimum, each vendor should bring:
o All equipment necessary for a fully functional system demonstration
e A projector
e Sample reports (see agenda item #14)

Agenda: 7:00 a.m.-8:30 a.m. Vendor setup
8:30 a.m. -5:00 p.m. Vendor demonstration
5:00 p.m. -6:00 p.m. Breakdown equipment

Location: 509 Main Street, 2™ Floor Dallas County Clerk’s Office
Conference Room: The conference room will be set up with several tables for the evaluation

committee and two tables for the vendor’s equipment. Electrical outlets are accessible in the
room.

Questions: If you have questions or need any special arrangements, please contact Linda Boles
at 214 653-6500 or via email at Iboles@dallascounty.org,



Vendor Demonstration Agenda

Item

Description

Time

1.

Vendor Setup

7:00 —8:15

2.

Opening Remarks — County

8:30 -8:45

3.

Company Overview

*
L

Background
Experience in Recorder Solutions
Statutory Compliance

8:45 - 9:00

Qfficial Public Records - Traditional

Description of Workflow

Perform Steps 1-15 (see separate handout
containing Official Public Records
Demonstration Scripts)

Demonstrate escrow account management
including adding to balance, paying with
escrow funds, and creating invoices
Discuss Indexing Outsource Plan
Demonstrate Cashier Close Out Process
Discuss Mail Back Process

9:00-10:10

Official Public Records - eRecording

L]
*

Description of Workflow - including how
outside companies will submit.

Simulate Level 1

Simulate Level 2 -

Simulate Level 3

10:10-10:30

Break

10:30 - 10:40

N

Marriage

® & ¢ & O ¢ o »

Description of Workflow

Issue Traditional Application

Issue Application for Minor

Issue Application for Absent Applicant
Issue Declaration of Informal Marriage
File Marriage License

Issue Certified Copy

Produce Single Status

10:40 - 11:00

Birth

Description of Workflow
Record Birth Certificate
Issue Certified Copy

Process Amendment or Expunge record and
Lock Record

11:00-11:20

Description of Workflow

11:20-11:40

)$



Record Death Certificate
Issue Certified Copy
e Process Amendment or Expunge record and
~ Lock Record
10.| Other Records 11:40 - 11:55
e Assumed Names
e DD214
¢ Personal Property
11.| Lunch (Supplied by County) 11:55 — 12:40
12.| Public Research - Traditional 12:40-1:00
e Description of Workflow
¢ Demo Public Search
e Demo Staff Procedures to Process Requests
13. | Public Research - Web 1:00-1:20
¢ Description of Workflow
e Demo Web Search _
» Demo Staff Procedures to Process Requests
14.| Miscellaneous 1:20 - 1:50
¢ On-line Help
» Data Extraction for Public Requests
¢  Workflow Tracking Tools
e Reports
- Production Reports (Bring Samples)
- End of Day Reports (Bring Samples)
- End of Month Reports {(Bring Samples)
- End of Year Reports (Bring Samples)
- Ad Hoc Reporting
e Application Security
- System Administration
- Password Control
- Establishing User Security Profiles
- Fee Maintenance
- Viewing Audit Trails and Transaction
Logs
e Backfile Procedures/Capabilities
e Discuss Process to Create Microfilm
. » Processing/Tracking Bad Checks
15.| Implementation Approach/Timeline 1:50 - 2:30

o Data Conversion Services
Change Management
Project Management
Training

Customization

Testing

)



¢ Implementation
¢ Maintenance and Support

16.| Break 2:30—2:45
17.1 Technical Review 2:45 - 3:15
18.| Question and Answer related to the RFP and Demo 3:15-4:00
19.] Open to Public for Public Access Demo 4:00 — 5:00
20. [ Breakdown Demo equipment 5:00

)&



2004-May-07

_ 19:30 AMCST. )
. . ' Conference Call
BeanngH:nm: . T 1-888-795:9763
Formerly KPMG Consulting o 'P_a_sscq'de: 49445 -
'Dallas Co. Project Update Meeting
Meeting calied by: Floyd, Jeff .
Attendees: Helena Tantiilo; Dennis Fields; Horace Irwin; Phil Braithwaite; Vicki McCullough; Richard

Sanner; Michael Jones; John Rickerby, Chris Campbell

Agenda

This was an update meeting to discuss the Dallas County RIIS proposal with Gary and Kathy
1  Demo Strategy

l.a  What has worked for demo's like this at other sites?

1b  What do we include in this demo

l.c  What are our assumptions for the length of the demo

1.d  Presentation tropics separate from demo

l.e Do we expect the County to provide a set agenda?

1f  Notes from Discussion

1.1  This is advertised as a scripted demo.

1.£2  We can expect request for one-on-one Q&A sessions after the formal demo is over.
1.£3  Time County will give us for prep is unknown

1.£4  Hart has demo hardware suite already, We will add to this actual scanners, Cash drawer, and a DB
server

1.£5  We will assemble components the day before in the Dallas BE office to dry run the assembly and
presentation.

1.£6  We will demo on Oracle.

1.£7  All key personnel should be at the demo

1.8  We will assume a full day demo

2 Outline Demo topics and Themes

2.a  Incorporation of win themes

2.a.1  Incorporate eRacording from Tarrant County. The same filers will be able to file in Dallas Co.

2.a2  Incorporate Value proposition / éf Q
2b -

Flow of the demo topics s <
2. Equipment and personnel needs for the demo Oz?t - Of2 —j_-? f2—
2.c.1  Dell server for Oracle and App server =3¢ /
2.2 Multiple Workstations to show work flow W‘

2.c3 Flip charts

2.c4  Projector

2.c.5 Large Plasma screen

2.c.6  Put process flow charts and hardware architecture charts on story board

2.d  What questions do we expect from the Eval Committee and the Recording Dept Customers?

il

A AnARm



3 Plan for creating demo

3.a  Action Items, due dates and assignments

3b Communication and tracking for action Item completion

3.c  Dryrun schedule

4  Other points of interest from the meeting

4a ACS hid $300K and no revenue share. Which is half their current charge.

4b  Counties eval team has four sub teams. 1) Technology, 2} Reference Check, 3) Price Model, 4) Overall

Value

4.c Internal ranking of proposals are due 2004-05-07. May have some feedback by 2004-05-11

4.d  Short list due 2004-05-13, Expect 2 to 4 vendors to be on the short list. These will be invited to Phase Il

4.e  Open record request gets a shipment of 140+ CD's (i.e. $10 per CD)

4f  County has processed 5 to 7 open record requests over the last 8 weeks.

Additional Information

Action Items
# | Description Due Date Owner
1 | Review images on CD to determine suitability for use in demo 2004-05-12 Michael Jones
2 | If#1 finds CD data not suitable Chris can get data from county 2004-05-19 Chris Campbell
3 | Get demo scanners from vendor 2004-05-?7 Dennis Fields
4 | Specify a Demo DB/App server 2004-05-12 Michael Jones
5 | Get Dell to provide a demo server 2004-05-28 Rich Sanner
6 | Get Video demo of Pitney Bowes equipment 2004-05-28 Dennis Fields
7 | Mock up an invoice and sample financials showing transparence of | 2004-05-28 Jeff Floyd

reporting and revenue sharing
8 | Get Video Testimonials from existing Hart Clients 2004-05-28 Vicki 27
9 | Schedule room at the Dallas BE office two days before the demo 2004-05-28 Jeff Floyd
10 | Rent Projector and large screen for demo ?? Jeff Floyd
11 [ Story board process flow charts and Hardware Architecture 2004-05-28 Gretchen
Bruce

12 | Obtain a copy of an ACS contract from a title company 2004-05-14 Kathy Blanck
13 | Research Title Company sales 2004-05-77 Jeff Floyd
14 | Send Houston ePay proposal to Chris Campbell 2004-05-11 Jeff Floyd
15 | Write Marketing Presentation for Kathy Nealy to present 2004-05-28 Katy Fendrich
16 | Setup a meeting with Hart to discuss demo points 2004-05-11 Jeff Floyd

)(
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Kathx Nealx

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Chris Campbell (E-mail)" <ccampbell@ccgservices.com>; "Dennis Fields (E-mail)"
<dfields@docudatasolutions.com>; "Horace Irwin (E-mail)" <hirwin@gnetis.com>; "Kathy Blanck
(E-mail)" <kathy.blanck@vignon.net>; "Kathy Nealy (E-mail)" <kathy_nealy@msn.com>; "Michael
Jones (E-mail)" <mjones@hartic.com>; "Phillip W. Braithwaite (E-mail)"
<PBraithwaite@hartic.com>; "Richard Sanner (E-mail)" <rsanner@wnetis.com>; "Vicki
McCullough (E-mail)" <VMcCullough@hartic.com>

Cc: "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>; "Tantillo, Helena J (BearingPoint)"
<htantillo@bearingpoint.net>
Sent: Monday, May 10, 2004 10:16 AM

Attach: 2004-05-07 Demo Strategy Meeting.doc
Subject: DRAFT Meeting Minutes 2004-05-07 Conference Call

Please review these minutes for accuracy and completeness. Pay close attention to the action items, | took some
liberties with due dates. Send me any corrections. Also send me an email upon completion of any action items.

Jeffery A. Floyd, PMP | Manager | BearingPoint | Austin, TX
Phone +1.512.542.3547 | Mobile +1.512.431.0324 | Fax +1.512.542.3501
www.bearingpoint.com www.texasonline.com
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Kathx Nealx

From:
To:

Cc:
Sent:
Attach:
Subject:

All:

Page 1 of 2

"Tantillo, Helena J (BearingPoint)" <htantillo@bearingpoint.net>

"Christian Campbell (ccampbell@ccgservices.com)™ <ccampbell@ccgservices.com>;
"dfields@docudatasolutions.com™ <dfields@docudatasolutions.com>; "'pbraithwaite@hartic.com™
<pbraithwaite@hartic.com>; "jrickerby@hartic.com™ <jrickerby@hartic.com>;
"'mjones@hartic.com™ <mjones@hartic.com>; "mwalker@hartic.com™ <mwalker@hartic.com>;
"Kathy_Nealy@msn.com™ <Kathy_ Nealy@msn.com>; "hirwin@gqnetis.com™
<hirwin@qnetis.com>; "kathy.blanck@vignon.net" <kathy.blanck@vignon.net>

"Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>; "Rogers, William E (BearingPoint)"
<werogers@bearingpoint.net>; "Miglicco, Gary J (BearingPoint)" <gmiglicco@bearingpoint.net>
Wednesday, May 26, 2004 2:31 PM

Demo Bearing Point.doc; DemoAgenda_summary.doc

FW: RFP #2004-064-1485

Helena requested that I sent this to you. You will be contacted by us
regarding the details very soon.

Glenna

Glenna B. Orman* Administrative Assistant* BearingPoint, Inc.* Austin, TX
Phone 512.542.5388* Mobile 512.300.7695* Fax 512.542.5399
E-mail mailto:gorman@bearingpoint.net>

From: Miglicco, Gary J (BearingPoint)
Sent: Wednesday, May 26, 2004 12:24 PM

To: Tantillo,
Subject: FW

From: Linda

Helena J (BearingPoint)
: RFP #2004-064-1485

Boles [mailto:LBoles@dallascounty.org]

Sent: Wednesday, May 26, 2004 10:56 AM

To: gmiglicc

o(@bearingpoint.net

Subject: RFP #2004-064-1485

Good Morning:

Attached are

some documents that I faxed out this morning. However, I

wanted to send them to you electronically as well and will send the

originals out
Have a great
Linda Boles,

in the mail today.
day.

Dallas County Purchasing Supervisor

5/27/2004

100
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214-653-6500
fax 214-653-7449
email: Iboles@dallascounty.org
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Mr, Gary Miglicco, Managing Director
Bearing Point

111 Congress Avenue, Suite 100
Austin, Tx 78701-4043

May 25, 2004

Re: RFP Recording, Indexing and Imaging System for the Dallas County Clerk
RFP #2004-064-1485

Dear Mr. Miglicco:

Dallas County would like to thank your company for their proposal submission on the aforementioned
County solicitation. Upon thorough evaluation and scoring, Dallas County has deemed your firm as being
susceptible for further award consideration. As a result, Dallas County invites your company to make a
presentation to demonstrate your company’s proposed system to various members of owr review
committee and county staff. In addition, time has been allocated time at the end of the presentation for
the public to attend a short demonstration on the public access capabilities of your proposed system,

Your presentation/meeting with the evaluation committee has been scheduled for Wednesday, June 23,
2004 from 8:30 a.m. to 5:00 p.m. The presentation will be held in the County Clerk’s Conference Room
509 Main St., 2nd Floor, Dallas, Texas 75202. In addition, attached is an agenda, with designated
timelines, of the topics we would like your company to address during your presentation. Detailed
information will follow. Please note that room in which the presentation will be conducted does not have
Internet accessibility.

Thank you for your interest in doing business with Dallas County. If you have any questions concerning
this matter, please contact me at (214) 653-6500.

Sincerely,

Linda Boles,
Purchasing Supervisor

c Review Committee Members



RFP # 2004-064-1485
Recording, Indexing & Imaging System for the County Clerk’s Office
Vendor Demonstration Agenda

Item Description Time

1. { Vendor Setup 7:00 — 8:15
2. | Open Remarks — County 8:30 — 8:45
3. | Company Overview 8:45—9:00
4. | Official Public Records - Traditional 9:00-10:10
5. | Official Public Records - eRecording 10:10-10:30
6. | Break 10:30 — 10:40
7. | Vital Statistics - Marriage 10:40-11:00
8. | Vital Statistics - Birth 11:00-11:20
9. | Vital Statistics - Death 11:20—11:40
10.| Other Records 11:40-11:55

e Assumed Names :

e DD214

¢ Personal Property
11. | Lunch (Supplied by County) 11:55 - 12:40
12. | Public Research - Traditional 12:40 - 1:00
13.| Public Research - Web 1:00 - 1:20
14, | Miscellaneous 1:20 - 1:50
15.] Implementation Approach/Timeline 1:50 — 2:30
16.| Break 2:30—2:45
17.| Technical Review 2:45 - 3:15
18.| Question and Answer related to the RFP and demo 3:15-4:00
19.| Open to Public for Public Access Demo 4:00 - 5.00
20.| Breakdown Demo equipment 5:00

Note: Vendors will be expected to convert the data provided by the County on the CD with the
RFP for the purposes of this demonstration. This information will be utilized during
demonstration agenda items 12, 13, and 19.

AGENDA SUBJECT TO CHANGE
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Kathx Nealy_

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Chris Campbell (E-mail)" <ccampbell@ccgservices.com>; "Dennis Fields (E-mail)"
<dfields@docudatasolutions.com>; "Kathy Blanck (E-mail)" <kathy.blanck@vignon.net>; "Kathy
Nealy (E-mail)" <kathy_nealy@msn.com>; "Matthew Walker (E-mail)" <mwalker@hartic.com>;
"Michael Jones (E-mail)" <mjones@hartic.com>; "Phillip W. Braithwaite (E-mail)"
<PBraithwaite@hartic.com>; "Richard Sanner (E-mail)" <rsanner@gnetis.com>; "Vicki
McCullough (E-mail)" <VMcCullough@hartic.com>

Sent: Tuesday, June 01, 2004 11:46 AM

Attach: 2004-05-28 Demo Strategy Meeting.doc

Subject: Minutes from 2004-05-28 Demo planning Meeting

Please let me know if you see any errors or have any action item updates.

Jeffery A. Floyd, PMP | Manager | BearingPoint | Austin, TX
Phone +1.512.542.3547 | Mobile +1.512.431.0324 | Fax +1.512.542.3501
www.bearingpoint.com www.texasonline.com
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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2004-May-28
2:30 PM CST-

. N ' o Conference Call
BearingPoint 1-888-391-8260

Formerly KPMG Corsulting Passcode: 337371

Dallas Co. Project Update Meeting

Meeting called by: Floyd, Jeff

Attendees: Helena Tantillo, Dennis Fields, Richard Sanner, Matt Walker; John Rickerby, Chris Campbell,
Katie Fendrich, Kathy Nealy

Agenda

This was an update meeting to discuss the Dallas County RIIS proposal with Gary and Kathy

1  Review of Action ltems

l.a  See status of items 1 through 16 below

2 Review of the Orals agenda provided by Dallas Co.

2.a  New action items are listed below from item #17 on. Notes follow

2.b  Wewill be in a new conference room for the orals. It is approx 30X40 with seating for about 30
2.c  We expect there to be between 9 and 15 county personnel at the demo.

2d Team numbers as follows (DRAFT)

2.d.1 BearingPoint =4

2d2 Hart=4
2.d3 DocuData=2
2.d4  Qnet=1

2.d.5 Kathy Nealy=1

2.d6 KathyBlank =1

2.d.7  Chris Campbell = 1

2. Other presentations are as follows

2.e.l  AmCadon6/14

2.2 LandDataon6/16

2e3 ACSon6/17

2.4  BearingPoint on 6/23

3 Logistics and timeline for demo rehearsals

3.a  We have a room in the Dallas BearingPoint office for 21% and 22™. Very close to having the 20" as well.
This will give us time to assemble the equipment and put final touches on the presentation.

4  Other topics as needed

Additional Information
Action ltems
# | Description Due Date Owner
1 | Review images on CD to determine suitability for use in demo 2004-056-12 Michael Jones
Complete
2 | if#1 finds CD data not suitable Chris can get data from county 2004-05-19 Chris Campbell
3 | Get demo scanners from vendor 2004-05-?7 Dennis Fields




Complete
4 | Specify a Demo DB/App server 2004-05-12 Michael Jones
Complete
5 | Get Dell to provide a demo server 2004-05-28 Rich Sanner
In Process
6 | Get Video demo of Pitney Bowes equipment 2004-05-28 Dennis Fields
Dropped
7 | Mock up an invoice and sample financials showing transparence of | 2004-05-28 Jeff Floyd
reporting and revenue sharing Draft ready
8 | Get Video Testimonials from existing Hart Clients 2004-05-28 Vicki ??
Dropped
9 | Schedule room at the Dallas BE office two days before the demo 2004-05-28 Jeff Floyd
Complete
10 | Rent Projector and large screen for demo ?? Jeff Floyd
Not Started
11 | Story board process flow charts and Hardware Architecture 2004-05-28 Jeff Floyd
12 | Obtain a copy of an ACS contract from a title company 2004-05-14 Kathy Blanck
In Process
13 | Research Title Company sales 2004-05-?? Jeff Floyd
In Process
14 | Send Houston ePay proposal to Chris Campbell 2004-05-11 Jeff Floyd
/ Complete
5 | Write Marketing Presentation for Kathy Nealy to present 2004-05-28 Katy Fendrich
In Process
16 | Setup a meeting with Hart to discuss demo points 2004-05-11 Jeff Floyd
Not Started
17 | Sketch the conference room we will be in for the presentation 2004-06-04 Chris Campbell
including location of plugs, screens, chairs etc.
18 | Deliver RFP images to DocuData 2004-06-01 Jeff Floyd
Complete
19 | Print needed images for demo and re-scan them to clean them up. | 2004-06-09 Dennis Fields
20 | Finalize server and workstation hardware 2004-05-28 Jeff Floyd
Draft sent out
21 | Determine the tables and misc equipment needed for the demo 2004-06-09 Jeff Floyd
(LCD projector, Plasma Screen, Wireless Mic, speakers, etc)
22 | Develop a schedule for the demo development 2004-06-03 Jeff Floyd

1*&
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Kathy Nealy

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Tantillo, Helena J (BearingPoint)* <htantillo@bearingpoint.net>; "McCoy, Suzanne L
{BearingPoint)” <smccoy@bearingpoint.net>; "Chris Campbell (E-mail)"
<ccampbell@ccgservices.com>; "Dennis Fields (E-mail)* <dfields@docudatasolutions.com>;
"Kathy Blanck (E-mail})" <kathy.blanck@vignon.net>; "Kathy Nealy (E-mail)"
<kathy_nealy@msn.com>; "Matthew Walker (E-mail)" <mwalker@hartic.com>; "Michael Jones (E-
mail)* <mjones@hartic.com>; "Phillip W. Braithwaite (E-mail)" <PBraithwaite@hartic.com>;
*Richard Sanner (E-mail)" <rsanner@gqnetis.com>; "Vicki McCullough (E-mail)"
<VMcCullough@hartic.com>; "Fendrich, Catherine E (BearingPoint)"
<cfendrich@bearingpoint.net>

Sent: Monday, June 07, 2004 10:06 AM

Subject: Updated: Dallas Co Orals Presentation development Status

When: Occurs every Monday, Wednesday, and Friday effective 6/9/2004 until
6/18/2004 from 9:30 AM to 10:30 AM (GMT-06:00) Central Time (US & Canada).
Where: Conference Call

L LN AT N Y Y D

Call in Number: 1-888-391-8260
Pass Code: 337371

Agenda
Action Item update/Review
Content Development status
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Kathx Nealx

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Chris Campbell (E-mail)" <ccampbell@ccgservices.com>; "Dennis Fields (E-mail)"
<dfields@docudatasolutions.com>; "Diana Arney (E-mail)" <DArney@hartic.com>; "Kathy Blanck
(E-mail)" <kathy.blanck@vignon.net>; "Kathy Nealy (E-mail)" <kathy_nealy@msn.com>; "Matthew
Walker (E-mail)" <mwalker@hartic.com>; "Michael Jones (E-mail)" <mjones@hartic.com>; "Phillip
W. Braithwaite (E-mail)" <PBraithwaite@hartic.com>; "Richard Sanner (E-mail)"
<rsanner@gqnetis.com>; "Vicki McCullough (E-mail)" <VMcCullough@hartic.com>

Cc: "Tantillo, Helena J (BearingPoint)" <htantillo@bearingpoint.net>; "McCoy, Suzanne L
(BearingPoint)" <smccoy@bearingpoint.net>
Sent: Wednesday, June 09, 2004 6:32 PM

Subject: Hotel for Demo Prep

Team,

We have secured a room at the Dallas Hyatt Regency. They have given us a rate of $149 per night per room, with
a block of ten (10) rooms reserved for the team under the name of BearingPoint/Helena Tantillo. We need a list of
people that will be staying there. Charges for rooms not canceled in advance will not be paid by BearingPoint.

Per our teaming agreement, your responsible for the cost of your individual rooms.

The Hyatt Regency is giving us two rooms(1200 Sq. Ft.) that connect and have solid outside walls with locking doors. They
are the Moreno Rooms A & B on the 2nd Floor of Atrium area. We will conduct the demo work in these rooms.

Here is a link to the hotel.
http://dallasregency.hyatt.com/property/specialoffers/newspromotions_detail.jhtm|?id=2

Jeffery A. Floyd, PMP | Manager | BearingPoint | Austin, TX
Phone +1.512.542.3547 | Mobile +1.512.431.0324 | Fax +1.512.542.3501
www .bearingpoint.com www.texasonline.com

I E R R R R R R R R R R R R A R R R R R R SRR R R R R R R R R R R R R RS RS E R R SRR EEEREESEEEEEEESEE S TS &

The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Kathx Nealz

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: “Tantillo, Helena J (BearingPoint)" <htantillo@bearingpoint.net>; "McCoy, Suzanne L
(BearingPoint)" <smccoy@bearingpoint.net>; "Chris Campbsll (E-mail)"
<ccampbell@ccgservices.com>; "Dennis Fields (E-mail)" <dfields@docudatasolutions.com>;
"Kathy Blanck (E-mail)" <kathy.blanck@vignon.net>; "Kathy Nealy (E-mail)"
<kathy_nealy@msn.com>; "Matthew Walker (E-mail)" <mwalker@hartic.com>; "Michael Jones (E-
mail)” <mjones@hartic.com>; "Phillip W. Braithwaite (E-mail)" <PBraithwaite@hartic.com>;
"Richard Sanner (E-mail)" <rsanner@qnetis.com>; "Vicki McCullough (E-mail)"
<VMcCullough@hartic.com>; "Fendrich, Catherine E (BearingPoint)"
<cfendrich@bearingpaint.net>

Sent: Wednesday, June 09, 2004 8:31 AM

Attach: 2004-06-07 Demo Status Meeting.doc

Subject: Updated: Dalias Co Orals Presentation development Status

When: Wednesday, June 09, 2004 9:30 AM-10:30 AM (GMT-06:00) Central Time (US
& Canada).
Where: Conference Call

L G . N Y R Y

Call in Number: 1-888-391-8260
Pass Code: 337371

Agenda

Action Item update/Review

Content Development status

<<2004-06-07 Demo Status Meeting.doc>>

Added minutes from last meeting and current action item list
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The information in this email is confidential and may be legaily
privileged. Access to this email by anyone other than the
intended addressee is unaunthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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| - K 2004-June-07
A o . 9:30 AMCST

: . . _ S _ . Conference Call .
Bearmgﬂomt S o T 1-888-391-8260

Formery KPMIG Consufting . L _Passcdde:33737li'

Dallas Co. Project Update Meeting |

Meeting called by: Floyd, Jeff

Attendees: Helena Tantillo, Dennis Fields, Richard Sanner, Matt Walker, Rao, Diana Amey, Katie Fendrich,
Kathy Nealy, Phil Braithwaite, Kathy Blanck, Suzanne Mccoy

‘Agenda

This was an update meeting to discuss the Dallas County RIIS proposal with Gary and Kathy
1 Review of Action ltems

l.a  See status details below

2 Team count for Dallas Orals

2.a  BearingPoint =4

2b Hart=4
2.c  DocuData =2
2d  Qnet=2

2.e  Kathy Nealy=1
2.f Kathy Blank=1
2.g  Chris Campbell = 1

3
Additional Information
Active Action ltems
# | Description Due Date Owner
5 | Get Dell to provide a demo server 2004-05-28 Rich Sanner
Need to have equipment to Hart by Friday 6/11 In Process
7 | Mock up an invoice and sample financials showing transparence of | 2004-05-28 Jeff Floyd
reporting and revenue sharing Draft ready
10 | Rent Projector and ilarge screen for demo 2004-06-10 Joff Floyd
: Not Started
11 | Story board process flow charts and Hardware Architecture 2004-05-28 Jeff Floyd
12 | Obtain a copy of an ACS contract from a title company 2004-05-14 Kathy Blanck
In Process
13 | Research Title Company sales ' 2004-05-77 Jeff Floyd
In Process
15 | Write Marketing Presentation for Kathy Nealy to present 2004-05-28 Katy Fendrich
In Process
16 | Setup a meeting with Hart to discuss demo points 2004-05-11 Jeff Floyd
Not Started
17 | Sketch the conference room we will be in for the presentation 2004-06-04 Chris Campbell
including location. of plugs, screens, chairs etc.
19 | Print needed images for demo and re-scan them to_clean them up. | 2004-06-09 Dennis Fields

1\D



21 | Determine the tables and misc equipment needed for the dema 2004-06-09 Jeff Floyd
{LCD projector, Plasma Screen, Wireless Mic, speakers, elc)
22 | Develop a schedule for the demo development 2004-06-03 Jeff Floyd
Drafted
23 | Hart to provide electronic copy of material for poster boards 2004-06-09 Phil
Braithwaite
24 | Send copy out to print for poster boards 2004-06-10 Jeff Floyd
25 | Setup meetings for Mon, Wed and Fri for next two weeks 2004-06-07 Jeff Floyd
Complete
Inactive/Complete Action Items
# | Description Due Date Owner
1 | Review images on CD to determine suitability for use in demo 2004-05-12 Michael Jones
‘ Complete
2 | if#1 finds CDC data not suitable Chris can get data from county 2004-05-19 Chris Campbell
Not Applicable
3 | Get demo scanners from vendor - 2004-05-77 Dennis Fields
Complete
4 | Specify a Demo DB/App server 2004-05-12 Michael Jones
Complete
6 | Get Video demo of Pitney Bowes equipment 2004-05-28 Dennis Fields
We have a powerpoint presentation with video from PB. Dropped
8 | Get Video Testimonials from existing Hart Clients 2004-05-28 Vicki ??
Dropped
9 | Schedule room at the Dallas BE office two days before the demo 2004-05-28 Jeff Floyd
Complete
14 | Send Houston ePay proposal to Chris Campbell 2004-05-11 Jeff Floyd
Compilete
18 | Deliver RFP images to DocuData 2004-06-01 Jeff Floyd
Complete
20 | Finalize server and workstation hardware 2004-05-28 Jeff Floyd
Complete
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Kathx Nealx

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Chris Campbell (E-mail)" <ccampbell@ccgservices.com>; "Dennis Fields (E-mail)"
<dfields@docudatasolutions.com>; "Kathy Blanck (E-mail)" <kathy.blanck@vignon.net>; "Kathy
Nealy (E-mail)" <kathy_nealy@msn.com>; "Richard Sanner (E-mail)" <rsanner@gqnetis.com>

Cc: "Phillip W. Braithwaite (E-mail)" <PBraithwaite@hartic.com>

Sent: Wednesday, June 16, 2004 10:36 AM

Attach: Company profiles.ppt

Subject: Company profile slides

The format of this is a bit off but | can clean that up when you guys get me the content.

Thanks all.

Jeffery A. Floyd, PMP | Manager | BearingPoint | Austin, TX
Phone +1.512.542.3547 | Mobile +1.512.431.0324 | Fax +1.512.542.3501
www.bearingpoint.com www.texasonline.com
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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*BearingPoint Profile
— BearingPoint is a

About BearingPoint

E—

national leader in
Systems Integration for )
federal, state and local

governments —
Large Texas Practice g
Annual revenues over

$2.4 billion ==

Over 16,000 consultants
worldwide

2,100 clients

74 percent of employees
hired from industry

Consultants average
13.5 vears of

==
—>

* Benefit to the County

Extensive experience in
managing integration efforts
and projects in the public
sector

Local support

Ability to recruit needed
resources

Large pool of internal
resources

77?7

Extensive industry and best
practice knowledge

Projects staffed with highly

Analified canenltante

VL#
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*Hart InterCivic Profile

— 90+ years of experience
in providing  products
and services to counties
across the nation,
including a complete line
of public record products
and services.

— Currently installed in 11
states from coast-to-
coast with sites ranging
from 50-5,000

documents per day

— Proven enhanced
technologies with
eRecording installations
across 5 states. 12

HART
intercivie

About Hart InterCivic

=) °Benefits to County

==

—>
=

=

Extensive experience in all
major recording systems and a
deep understanding of county
government operations.

Unique experience in large
scale, complex recording
solution implementations,
including services and legacy
system integration.

Build upon best practices,
deliver greater value to
constituents

Transfer of knowledge

s

FNEs A A4 A



2

* QNet Profile * Benefit to County
— Dallas Based

— Currently providing
hardware and System
Admin services to
Dallas County

— NCTRCA member

— Full Service computer
solutions and VAR

About QNet



About DocuData

 DocuData Profile

— Dallas Texas Based

— Leading Provider of
document imaging

— 70+ years of
experience in
document management

— 90% of employees are
minority
— Security experts

* Benefit to County

&
4



Force)”

About ForceV ™

 ForceV Profile
— Dallas County Based
— NCRTCA certified

— 20 years of experience
in staffing

» Benefit to County



KATHY L. NEALY -

e

AbOUt Kathy L —ASSOCIATES
Associates

« Katy L. Nealy &
Associates Profile
— Dallas Texas Based
— NCRTCA certified

— XX years in Public
Relations

e Benefit to County

(e
<
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Kathy Neal ( q/l/l
From: "ccampbell” <ccampbell@ccgservices.com>k/ LH p a)b.b S }

To: <kathy_nealy@msn.com>
Sent: Wednesday, June 30, 2004 8:10 AM
Subject: Fwd: DALLAS RFP

>Envelope-to: ccampbell@ccgservices.com

>Message-ID: <30B4629562A9D411ADC30002B302970E036231C 1 @hartisexch.hartis.com>
>From: PBraithwaite@hartic.com

>To: ccampbell@ccgservices.com, kathy.blanck@yvignon.net

>Subject: DALLAS RFP

>Date: Tue, 29 Jun 2004 13:33:08 -0500

>

>

>] just want make it explicitly clear that there was no request for

>financials from subcontractors in the Dallas County RFP.

>

>p. 28 Evaluation includes "financial stability of firm" as part of the
>evaluation criteria.

b

>p. 32 Company Background requires three years audited financial statements
>for the vendor.

>

>p. 32 also has a separate request for "information on all 3rd party alliance
>partners" that includes co. history, clients where we're done work together,
>and products and services. No request here for financials We did provide the
>requested information.

>

>Remember, this is BearingPoint's deal, not Hart's. It's a BearingPoint
>proposal. Hart is one of many subcontractors. BearingPoint is the one throat
>to choke and responsible for delivering all requirements of the project
>under the T&C's of the County (this includes a 100% performance bond).

>

>We'll provide financials, if requested (this request should come through
>BearingPoint and include all subs). In fact, we previously provided
>financial information to BearingPoint as part of their due diligence in the
>teaming process.

>I would also remind you that Hart InterCivic has attracted investment from
>several leading venture capital firms with near $1 billion under investment
>or in committed capital. One of our lead investors is Stratford Capital, a
>Dallas-based private equity firm with a long-standing affiliation with

>Hicks, Muse, Tate & Furst Incorporated.
>

>
>Thanks

>PB

>Regards,

>

>Phillip W. Braithwaite

\A

6/30/2004
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COURT ORDER
_ ORDER NO.
 pATEL
STATE OF TEXAS X
COUNTY OF DALLAS X

BE IT REMEMBERED, at a regular meeting of Commissioners Court of Dallas County, Texas, held on

the day of , 2004, on a motion made by

, and seconded by

, the following order was adopted:

WHEREAS, on May 25, 2004, the Purchasing Department briefed and the Commissioners Court concurred
with the recommendation to render ACS AmCad, Bearing Point and LanData susceptible firms for award
consideration with respect to RFP #2004-064-1485 (Recordmg, Indexmg & Imagmg System for the County'. T
Clerk), and _ i . _ -7 :

WHEREAS, the evaluatlon conumttoe requests that the Cormumissioners Court authorize staff to procccd to
the next phase of the RFP evaluation process with the designated four (4) firms

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Commissioners
Court renders ACS, AmCad, Bearing Point and LanData susceptible firms for award consideration with
respect to RFP #2004-064-1485 and authorizes staff to proceed withi'to the next phase of the RFP evaluation —
process with the four designated firms and in accordance with the County’s established High Technology
policies and procedures and authorizes all county documents to reflect accordingly.

DONE IN OPEN COURT this the day of, ,2004.

. Margaret Keliher, County Judge  Jim Jackson, District#1 - Mike Cantrell, Distict #2
John Wiley Price, District #3 Kenneth A. Mayfield, District #4

20
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Phillip W. Braithwalte
director, sales and
pusiness development

512.25

h

Matthew Walker
vice president
eGovernment Solutions Group

512.252.6560 « mwaiker@hartic.com

; Jobn Rickerby
regionat safes manager

© 469.247.1021 » jrickerby@hartic.com
Cell 972.839.7415

2.6566 ¢ pbrajthwaite@hartic.com

HART

intgrciViC.

Corporale Offive

PO. Box BOG49

Austin, TX 78708-0649
15500 Walls Port Drive:
Ausfin, TX 78726

§00.223 HART
Fux B66.391.1834
wiw.hartintercivic.oom

—

HART
intercivic

Corporate Office

PO, Box 80649

Austin, TX 78708-0649
15500 Weils Port Drive
Austin, TX 70728

800,223 HART
Fax 512,252 6511
www.fgrtintercivic.com
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HART

intercivice

Corparate Office

P} Bax 80649

Austin, TX 78700-064%
15500 Wails Port Drive
. Austin, TX 78728

800.223. HART
Fax 800.437.3532
www.hartinterclvic.com
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Kathx Neal¥

From: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>

To: "Chris Campbell (E-mail)" <ccampbell@ccgservices.com>; "Dennis Fields (E-mail)"
<dfields@docudatasolutions.com>; "Horace Irwin (E-mail)" <hirwin@gqgnetis.com>; "Kathy Blanck
(E-mail)" <kathy.blanck@vignon.net>; "Michael Jones (E-mail)" <mjones@hartic.com>; "Matthew
Walker (E-mail)" <mwalker@hartic.com>; "Phillip W. Braithwaite (E-mail)"
<PBraithwaite@hartic.com>; "Richard Sanner (E-mail)" <rsanner@qnetis.com>; "Vicki
McCullough (E-mail)" <VMcCullough@hartic.com>; "Tantillo, Helena J (BearingPoint)"
<htantillo@bearingpoint.net>; "McCoy, Suzanne L (BearingPoint)" <smccoy@bearingpoint.net>;
"Kathy Nealy (E-mail)" <kathy_nealy@msn.com>

Sent: Thursday, May 27, 2004 11:52 AM

Subject: Dallas Co Orals Planning

When: Friday, May 28, 2004 2:00 PM-3:30 PM (GMT-06:00) Central Time (US &
Canada).
Where: Conference Call

LIS G IS RGOS S S BS ~

Call In Number: 1-888-391-8260 . \ M\ S
PassCode: 337371 i [\

Team I do have some flexibility in this timing. If 2 is an issue please let
me know.

Agenda Items

Review of the Orals agenda provided by Dallas Co
Assignment of action Items

Logistics and timeline for demo rehearsals

Other topics as needed.
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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2004-May-28
2:30 PM CST

.  t : _ ' : _ . Confereﬁce_c:an_.: o
Formerly KPMG Consatting S P Passcode: 337371

Dallas Co. Project Update Meeting

Meeting called by: Floyd, Jeff

Attendees: Helena Tantillo, Dennis Fields, Richard Sanner, Matt Walker; John Rickerby, Chris Campbell,
Katie Fendrich, Kathy Nealy

Agenda

This was an update meeting to discuss the Dallas County RIIS proposal with Gary and Kathy
1  Review of Action ltems

l.a  See status of items 1 through 16 below

2  Review of the Orals agenda provided by Dallas Co.

2.a  New action items are listed below from item #17 on. Notes follow

2b  We will be in a new conference room for the orals. It is approx 30X40 with seating for about 30
2.c  We expect there to be between 9 and 15 county personnei at the demo.
2.d  Team numbers as follows (DRAFT)

241 BearingPoint =4

2d2 Hart=4

2.43 DacuData=2

2.d4 Qnet=1

2.d5 Kathy Nealy=1

2.d6 Kathy Blank=1

2.d.7  Chris Campbell = 1

2.¢  Other presentations are as follows

2.1  AmCadoné6/14

2.2 Land Dataon 6/16

23 ACSoné6/17

2e4  BearingPoint on 6/23

3 Logistics and timeline for demo rehearsals

3a We have a room in the Dallas BearingPoint office for 21% and 22", Very close to having the 20" as well.
This will give us time to assemble the equipment and put final touches on the prasentation.

4  Other topics as needed

‘Additional Information -
Action ltems
# | Description Due Date Qwner
1 | Review images on CD to determine suitability for use in demo 2004-05-12 Michael Jones
Complete
2 | If #1 finds CD data not suitable Chris can get data from county 2004-05-19 Chris Campbell
3 | Get demo scanners from vendor 2004-05-77 Dennis Fields

’H#



Complete
4 | Specify a Demo DB/App server 2004-05-12 Michael Jones
Complete
5 | Get Dell to provide a demo server 2004-05-28 Rich Sanner
In Process
6 | Get Video demo of Pithey Bowes equipment 2004-05-28 Dennis Fields
Dropped
7 | Mock up an invoice and sample financials showing transparence of | 2004-05-28 Jeff Floyd
reporting and revenue sharing Draft ready
8 | Get Video Testimonials from existing Hart Clients 2004-05-28 Vicki 7?
Dropped
9 | Schedule room at the Dallas BE office two days before the demo = | 2004-05-28 Jeff Floyd
Complete
10 | Rent Projector and large screen for demo 7? Jeff Floyd
Not Started
11 | Story board process flow charts and Hardware Architecture 2004-05-28 Jeff Floyd
12 | Obtain a copy of an ACS contract from a title company 2004-05-14 Kathy Blanck
In Process
13 | Research Title Company sales 2004-05-?7 Jeff Floyd
In Process
14 | Send Houston ePay proposal to Chris Campbell 2004-05-11 Jeff Floyd
Complete
15 | Write Marketing Presentation for Kathy Nealy to present 2004-05-28 Katy Fendrich
In Process
16 | Setup a meeting with Hart to discuss demo points 2004-05-11 Jeff Floyd
Not Started
17 | Sketch the conference room we will be in for the presentation 2004-06-04 Chris Campbell
including location of plugs, screens, chairs etc.
18 | Deliver RFP images to DocuData 2004-06-01 Jeff Floyd
Complete
19 | Print needed images for demo and re-scan them to clean them up. | 2004-06-09 Dennis Fields
20 | Finalize server and workstation hardware 2004-05-28 Jeff Floyd
Draft sent out
21 | Determine the tables and misc equipment needed for the demo 2004-06-09 Jeff Floyd
(LCD projector, Plasma Screen, Wireless Mic, speakers, efc)
22 | Develop a schedule for the demo development 2004-06-03 Jeff Floyd
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Robert Parten, Administrador de Elecciones = Este Noviembre, los votantes quienes

votan temprano del Condado de Tarrant
figuraran entre los pnmerp;ﬁh e!T)”éfé"
para emitir sus votos us ndo la siguiente
generacion de tecnol@gia de votacion. El
nuevo Sistema de yﬁtacnon electronico
del Condado de T drrant, llamado
eSlate™, proporcibna a los votantes
quienes votan tefhprano del Condado de
Tarrant con un mgdo de votar seguro,

exacto y confiablg.

o

EI nuevo sistema ‘ectr()nico sera

votacion temprana p @ toda votacion
temprana en el Condad® e Tarrant
comenzando con las elecciofiessge
Noviembre de 2001. Los votantes
quienes votan temprano y en persona
emitiran sus votos en el equipo nuevo de
eSlate. Los que votan en el Dia de
Elecciones seguiran usando la maquina
de.vogamon que escudrind las

N A UN PROCESO RARIDO Y FACIL
,Una Introduccion al El nuevo sistema s@ puede aprender a

C d d d T t | usar en unos poco ém?nutos, y no

on a O Ge al‘l’an requiere ninguna habilidad de
computadora. Ta blen le permite repasar
y cambiar su :g ccion en cada eleccion
todas las veceS que usted necesite antes

Nuevo “dgfinaliza®€u votacion. Hay ayuda

dlsponlble en la pantalla y también en
persona de un trabajador capacitado de
los puestos de votacion si lo necesita.




El proceso de votaciéon nunca ha sido mas facil:
) ("

. Usando la rueda

!H(

. la siguiente generacion de tecnologia de votacnén

Presente su identificacion de inscripcion de
votante a un funcionario de eleccién para
recibir un cédigo de cuatro nimeros. Este

cédigo SOLO le dice su nimero de
recinto al sistema y la boleta de

votacion apropiada con la lista de los
candidatos y las proposiciones que

corresponden a su recinto en
particular. El cédigo no PUEDE
ser usado para identificarlo a
usted, el votante individual.
El sistema es completa-
mente privado.

rotatoria, seleccione
elinglésoel
espafol para las
instrucciones
sobre como
proceder.

. Luego, el sistema le pedira que

entre el codigo de cuatro nimeros

de opinién, todo lo que usted tiene que
hacer es cambiar la seleccion — el sistema
no le dejara emitir mas del nimero correcto
de votos en una eleccion.

6. Después de que usted haya
votado en la Gltima
competicion en la
papeleta de votacion,
una pantalla aparecera
poniendo en una lista
' todas las selecciones
§ que usted hizo, dejandole
saber si usted omitié alguna
Y votacion en alguna eleccion.
Si usted decide no votar en la
ultima competicion puesta en la
lista en la papeleta de votacién,
implemente presione el botén
“NEXT” (SIGUIENTE) para
conseguir la pantalla de sumario de
la papeleta de votacion. De esta
pantalla, usted puede hacer
correcciones, si lo necesita, para
asegurar que se cuenten sus votos de la

. Use la rueda para mover una barra brillante

que usted recibio cuando se inscribio en el
sitio de votacion. Para lograrlo, use la rueda
y el boton “ENTER” (ENTRAR) en el eSlate.
Después de entrar su codigo, la boleta de
votacion de su recinto aparecera en la
pantalla.

manera que usted quiera que se cuenten.
Cuando usted haya terminado de repasar su
papeleta de votacion, presione el boton
“CAST BALLOT” (EMITA SU VOTACION)
para poner su papeleta de votacion en la
urna electronica. Usted vera una bandera
americana que ondula en la pantalla.
por la boleta de votacion. Una vez que la
barra brillante esté sobre su opcion
deseada, simplemente apriete el boton
grande marcado “ENTER"” (ENTRAR).

. Su seleccion entonces aparece en negrilla,
mientras todos los otros candidatos o
proposiciones se desco-loran en el fondo,
permitiendole visualmente confirmar como
usted voto. Si usted hace un error o cambia

T

—

3 {;\‘\
oy

S| USTED TIENE

PREGUNTAS

puede llamar la oficina

' de elecciones en el
Condado de Tarrant al

ﬁ 817-884-1115 para mas
informacion acerca del

k nuevo sistema, o puede

visitar al website de

elecciones en

www.tarrantcounty.com

UN SlSTEMABE.y TACION ACCESIBLE
PARA TODOS

El Sistema de Votacion temprana Electronico,
eSlate, del Condado de Tarrant tiene
aspectos que permiten que todos los
votantes emitan sus votos en privado, con
seguridad y sin ayuda.

Los votantes con deficiencia de la vision
pueden usar auriculares para escuchar la
papeleta de votacion, haciendo sus
selecciones usando la misma rueda rotatoria
que todos los otros votantes. Los votantes
quienes no puede leer el inglés o el espanol
también puede usar los auriculares.

Los votantes que estan
limitados en su movimiento
pueden usar interruptores
especiales o interruptores de
“sorbo y soplo” (permitiendo
que los votantes con grave
minusvalia fisica emitan sus
votos usando solo su aliento)

4 Aenmr
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Robert Parten, Elections Administrator =~ This November, Tarrant County

early voters will be among the ficstin
the nation to cast their yofes using
the next generation gf voting
technology. The n{g(tv Tarrant County
Electronic VotingfSystem, called
eSlate™, providgs Tarrant County
early voters with a secure, accurate

#l

and reliable way to vote.

The new electroRiic system will be
installed in all ea\rily voting locations
for all future early Vg'ging in Tarrant
County beginning withythe November
2001 elections. Voters whesgte earlys
in person will cast their votes on the
new eSlate equipment. Those voting
on Election Day will continue to use
the optical scan ballot.

#AQUICK,AND EASY PROCESS
ot 5 ety The new systém can be learned in
( i o S just minutes an\direquires no
A S . computer skKills. thalso allows you to
An Intreduction to review and chang}? your selection in
y each race as oftep as you need to
Ta rra nt County S before finalizing ;(‘)ur ballot. Help is
* available both gﬁthe screen and
Nl in person fromfa trained pollworker
\ & '\""' \ifneeded.,/’




The voting process has never
been easier:

1. Present your voter registration
identification to an election official to
be given a four-number code. This
code ONLY tells the system your
precinct number and the
appropriate ballot listing the
candidates and propositions
that apply to your particular
precinct. The code
CANNOT be linked to
you, the individual
voter. The system is
completely private.

2. Using the rotary
wheel, select
English or
Spanish for

instructions
on how to proceed.

. Next, the system will prompt

you to enter the four-number code
you received upon check-in at the
voting site by using the wheel and
ENTER button on the eSlate. After
entering your code, the ballot from
your precinct will appear on the
screen.

. Turn the rotary wheel to move a
highlight bar through the ballot. Once
the highlight bar is on your desired
choice, simply press the large button
marked ENTER.

. Your choice then appears in boldface
type, while all the other candidates or
propositions fade into the background,

| 4% ¢

. . . the next generation of technology

allowing you to visually confirm how
you voted. If you make a mistake or
change your mind, all you have to do

is change the selection — the system

won’t let you cast more
than one vote in
any race.

6. After you have
4 voted in the last
" contest on the ballot,
/' ascreen will appear
listing all the choices
you have made, letting
you know if you missed
voting in any race. If you
choose not to vote in the last
contest listed on the ballot,
simply press the NEXT button
to get to your ballot summary
screen. From this screen, you can
make corrections, as needed, to be
sure your votes are counted the way
you want them to be. When you are
finished reviewing your ballot, press
the CAST BALLOT button to put your
ballot into the electronic ballot box.
You will see an American flag waving
on the screen.

/  IF YOU HAVE

QUESTIONS
f contact the Tarrant
£ County Elections
[ Office for more
t information about the
! new system by calling
\ 817-884-1115 or
\ visiting the elections
\ website at
www.tarrantcounty.com.

N
AN ACCESSIBLE VOTING
SYSTEM FOR ALL

The Tarrant County eSlate Electronic Early
Voting System has features that allow all
voters to cast their votes privately, securely
and without assistance.

Visually impaired voters may use
headphones to hear the ballot, making their
selections using the same rotary wheel as
all other voters. Voters who cannot read
English or Spanish can also use the
headphones.

Voters who have limited
movement may wish to use
special switches or “sip and
puff” switches (allowing
severely physically disabled
voters to cast their ballot using
only their breath).



Una Introduccion al

#!

Un mensaje del Secretario

del Condade de Travis

El Condado de Travis ha entrado a una nueva época
en elecciones.Votantes ahora emitiran sus votos
por eSlate, la siguiente generacion de tecnologia de
votacion. El sistema les ofrece a los votantes del
Condado de Travis un modo de votar seguro,

exacto, y accesible.

El sistema nuevo, el cual estara disponible para
votantes quienes voten durante el plazo designado
para la votacién anticipada en las elecciones de
noviembre de 2002, servira a todos los votantes
para cada eleccién a partir de entonces. Para
asegurar que todos los votantes sepan usar el
sistema nuevo, mi oficina ha establecido un
programa continuo de educacién y de alcance para
los votantes. Para programar una demostracién
para su asociacion, organizacion, negocio, o
vecindad o para servir como trabajador en alguna
eleccion, favor de llamar al 238.VOTE(8683).Y
recuerde que es importante Votar Travis Votar...en
nombre de la libertad!

Nuevo Sistema de Votacion @M

del Condado de Travis

Dana DeBeauvoir
Secretario del Condado de Travis




Nunca Ha Sido
Mas Facil Votar

Se puede aprender el sistema nuevo en unos
cuantos minutos, y no requiere ninguna técnica
especial. Solamente haga girar una rueda para
destacar su selecciéon y oprima un botén para marcar
su preferencia. También notard un Resumen de
Boleta que indicard como marc6 su boleta. Si nota
algo en el resumen que quiera cambiar, favor de
hacer los cambios apropiados. Podra hacer cambios
sin preocuparse de arruinar su boleta o hacer mas

selecciones que las que se permiten.

Y si llega a necesitar ayuda, favor de oprimir el botén
marcado HELP, el cual mostrara las instrucciones por
escrito sobre la pantalla o le avisara a un trabajador
en el sitio de votacion que tiene alguna pregunta.

Un Proceso
Rapido y

Paso 1

Como siempre, presente su identificacién de inscripcion de
votante a un funcionario de eleccién. Le dardn un cédigo de
cuatro nimeros. Este cddigo SOLO indica al sistema su nimero
de precinto y asf la boleta de votacién apropiada con la lista de
los candidatos y las proposiciones que correspondan a su
precinto en particular. El cédigo NO PUEDE indicar que usted es
el votante. El sistema es completamente privada y confidencial.

Paso 2

Usando la rueda marcada SELECT destaque el idioma que
prefiere leer la boleta. Escoja inglés o espanol,y oprima el
botén marcado ENTER.

Paso 3

Luego, el sistema le pedird que marque el cddigo que recibié
cuando se inscribié. Gira la rueda al primer nimero y oprima
ENTER. Repita con los demas nimeros, y oprima ENTER
después de cada numero.Tan pronto como termine de votar,
su boleta aparecerd en la pantalla.

Paso 4

Gire la rueda para mover la barra a través de la boleta. Cuando
la barra destaque su opcién deseada, simplemente oprima el
botén ENTER.

Paso 5

Su seleccion aparecera en letra negra mientras que los
nombres de todos los otros candidatos o proposiciones se
descoloren en el fondo. El espacio cuadrado al lado de su
seleccién se convertira en un color rojo, asi facilitando una
confirmacion visual de su voto. Usted puede cambiar sus
selecciones o corregir un error simplemente por girar la rueda
a otra seleccién y oprimar el botén marcado ENTER.

Paso 6

Después de que usted ha votado en la Gltima competencia en
la boleta, la pantalla indicaré el Resumen de Boleta listando
todas las selecciones que usted ha hecho, y al mismo tiempo
dejéndole saber si usted haya omitido alguna candidatura.

Seguro

Si usted decide no votar en la ultima competencia que
aparece en la boleta, simplemente oprima el botén NEXT
para conseguir el Resumen de Boleta en la pantalla. De
esta pantalla, usted todavia puede hacer los cambios y
correcciones necesarios. Este repaso le ayuda asegurar que
sus votos se cuenten en la manera deseada.

Cuando usted ha terminado de repasar su boleta, oprima €
botén rojo marcado CAST BALLOT para terminar de votar )
deposite su boleta en la caja de boletas electrénica. Usted
notara una bandera norteamericana que ondula en la
pantalla indicando que ha terminado de votar.

UN SISTEMA DE VOTACION ACCESIBLE
PARATODOS

El sistema de Votacion Electronica, eSlate, del Condado de
Travis tiene aspectos que permiten que todos los votantes
emitan sus votos en privado, con seguridad y sin ayuda.

Los votantes ciegos o con deficiencias visuales podran usa
auriculares para escuchar la boleta, haciendo sus
selecciones usando el mismo método en el mismo sistema
de votar que todos los otros votantes. Los votantes que
tienen dificultades leer bien también podran usar los
auriculares.

Los votantes que estan limitados en su movimiento de
cuerpo superior podran usar interruptores especiales o
interruptores de “sorbo y soplo” (permitiendo que los
votantes con graves minusvalias fisicas emitan sus votos
usando solo su aliento).

PARA OBTENER MAS INFORMACION

Comuniquese con la oficina del Secretario del Condado de
Travis por llamar al 238.VOTE(8683) o por consultar al
Internet para informacién sobre elecciones del Secretario
del Condado de Travis en www.VoteTravisVote.org.
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Vote Tray,, Viote A messaqe from the

Turn to ¢4, irit of roeiom: Travis County Clerk.

Travis County has entered a new era in elections.
Voters will now use the eSlate™, the next
generation of voting technology, to cast their
ballots.The system provides Travis County voters

with a secure, accurate, and accessible way to vote.

The new voting system, ready for use by early
voters during the November 2002 elections, will
serve all voters for every election thereafter.In an
effort to ensure all voters are aware of how to use
the new system, my office has established an
ongoing Voter Education and Outreach program.
To schedule a demonstration for your club,
organization, business, or neighborhood or to
serve as an election worker, call 238.VOTE(8683).
And remember, it's important to Vote Travis
Vote...turn to the spirit of freedom!

An Introduction to ’Mé@dm\/

Dana DeBeauvoir

TraVis Cou ntY'S Travis County Clerk
New Voting System




Voting Has

Never Been Easier

The new voting system can be learned in a
couple of minutes and requires no special
knowledge. You just turn a wheel to highlight
your selection and push a button to mark the
choice. You will also see a Ballot Summary that
shows how you marked your ballot. If you see
something on the summary you want to
change, go ahead. You can change your mind
without worrying about ruining your ballot or
selecting more choices than allowed.

And a HELP button is built in should you need
it, bringing printed instructions to the screen or
notifying a poll worker you have a question.

A Quick &

Secure Process

Step 1

As always, present your voter registration identification to
an election official. You'll then be given a four-number
code. This code ONLY tells the system your precinct number
and which ballot has the correct set of candidates and
propositions for your particular precinct. The code CANNOT
be linked to you. The system is completely private.

Step 2

Using the SELECT wheel, highlight the language in which
you would like to read the ballot, English or Spanish, and
press the large button labeled ENTER.

Step 3

Next, the system will prompt you to enter the four-number
code you received when checking in. Turn the wheel to the
first digit and press ENTER. Repeat for the remaining
numbers pressing the ENTER button after each selection. As

soon as you've finished, your ballot will appear on the screen.

Step 4

Turn the wheel to move the highlight bar through the
ballot. Once the highlight bar is on your desired choice,
simply press ENTER.

Step 5

Your choice will appear in boldface type, while all the other
candidates or propositions fade into the background. The
box beside your choice will turn red, making it easy to
visually confirm how you voted. Remember, you can
change your mind or correct a mistake by simply turning
the wheel to another choice and pressing ENTER.

Step 6

After you have voted the last contest on the ballot, a Ballot
Summary screen will appear listing all the choices you have
made, letting you know if you missed voting in any race.

If you choose not to vote in the last contest on the ballot,
simply press the NEXT button to get to the Ballot Summary
screen. From this screen you can still make changes or
corrections, if needed. This review helps you be sure your
votes are counted the way you want them to be.

When you have completed your review, press the red CAST
BALLOT button to finish voting and put your ballot into the
electronic ballot box. You will see an American flag waving
on the screen, indicating you have finished voting.

AN ACCESSIBLE VOTING SYSTEM FOR ALL

The Travis County eSlate Electronic Voting System has
features that allow all voters to cast their votes privately,
securely, and without assistance.

Voters who are visually impaired or blind may use
headphones to hear the ballot, making their selections
on the same voting system as all other voters. Voters who
have difficulty reading can also use the headphones.

People who have limited upper-body movement or
control may wish to use special switches or their own “sip
and puff” device (allowing voters with severe physical
limitations to cast their ballot using only their breath).

FOR MORE INFORMATION

Contact the Travis County Clerk’s Office by calling
238.VOTE(8683) or visit the Travis County Clerk’s elections
Web site at www.VoteTravisVote.org.
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Introducing the eSlate™ Electronic Voting System to the Community

Hart InterCivic's award winning Voter Education and Outreach program is
customized to meet the needs of each customer, ensuring all voters are confident,
competent and excited about the eSlate System when they come to the polls.

Hart InterCivic leads the industry in the development of

voter education programs that support the implemen-

tation of new electronic voting systems. For example,

HarrisVotes!, the comprehensive voter education

program developed by Hart InterCivic for Harris County,

Texas, has received national recognition as PR Week

magazine's Community Relations Program of the Year for

2002 and recognition from NACRC for excellence in

election practices. Hart InterCivic's voter education and

outreach philosophy is straightforward:

® Qutreach must be proactive and inclusive, reaching out
to all voters in the community.

® The program must reflect the unique demographic
and environment of each eSlate installation.

® The program must leverage local resources through
community-based partnerships with advocacy groups,
trade and professional organizations, chambers of
commerce, political subdivisions, and others.

® The program should employ multiple media and
multiple channels to reach the largest possible
audience of voters.

Leverages Community Resources

Hart InterCivic has a proven track record of working with
local election officials to identify key community
organizations, employers, community leaders and
opinion-makers. Hart InterCivic then provides a program
that enlists their support to help deliver information
about the new voting system to their constituents,
members, and employees.

Integrated Program with Customized Multilingual
Materials

Hart InterCivic was the first company in the election
systems industry to offer a comprehensive voter education
program, incorporating a wide range of integrated
outreach and communication mechanisms, including
flyers, videos, visual displays, Internet sources, and public
service and paid commercial announcements through the
media. Through our experience, we have developed a
library of multilingual materials, including brochures,
advertisements, displays, Web content, videos, and more.
These materials are ready to be customized to each
customer's requirements.

E xperienced Communication Team
Hart InterCivic's Voter Education Team includes
individuals with more than twenty years of experience in

strategic communication, public relations, public affairs,
community outreach, and elections, providing election
officials with a skilled team to support their voter
education initiatives. Hart InterCivic

also identifies and partners
with local communications
professionals who bring
knowledge of the community
to assist in the voter education
program implementation.

Hart InterCivic placed billboards around Harris County,
in English as well as Spanish, to introduce eSlate.

Scalable and Localized

Because each community is unique, our voter education
program includes an initial community assessment to
determine the special needs and resources of each
jurisdiction. Hart InterCivic's voter education program
offers a range of tactics from which the customer may
choose in order to complement and strengthen existing
voter education activities.

The suggested activities have been used successfully in
other locations and range from Public Service
Announcements to direct mailing or voting system
demonstration sites in popular venues. This menu of
options allows each jurisdiction to select the techniques
that best match the needs of their particular citizen base.
Through this approach, we have successfully reached voters
in smaller communities such as the City of Charlottesville,
Virginia, with 19,000 registered voters, as well as large,
complex urban areas such as Harris County, Texas, the
nation's third largest county with 3.1 million citizens and
1.9 million registered voters. Hart InterCivic can scale this
program to meet the needs of any of our customers.

You vote. It counts.”

MAXIMUS

HELPING GOVERNMENT SERVE THE PEOPLE*
tntercivie

800.223.HART - www.hartintercivic.com

2003, Hart InterCivic, Inc. eSlate and You vote. It counts. are trademarks of Hart InterCivic. All rights reserved
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SAMPLE CUYAHOGA COUNTY VOTER EDUCATION AND OUTREACH PLAN

T#&

SAMPLE CUYAHOGA COUNTY VOTER
" EDUCATION AND OUTREACH PLAN

Introducing the new Cuyahoga County eSlate™ Electronic Voting System to the
Cuyahoga County community will require a coordinated program of community
outreach that recognizes the County's demographics and cultural diversity. The
outreach program must be inclusive, seeking to deliver information about the
new voting system and the importance of participating in the electoral process to
all eligible voters in Cuyahoga County. The program must assure that no one is
left uninformed because the program failed to reach out to a particular segment
of voters. The program must take into consideration race, ethnicity, age, gender,
religion, lifestyle, socio-economic status, place of residence within the county,
educational attainment, party affiliation or non-affiliation, or any other
discriminator.

Consider the following facts about the population of Cuyahoga County:

m  As of the 2000 census, Cuyahoga County has grown to a population of
1,393,978, making it the largest county in Ohio and the 23" largest in the
United States.

m  27.4 % of Cuyahoga County’s population is Black or African-American; 3.4
% is Hispanic or of Latin origin and 1.8% is Asian.

m  15.6 % are over the age of 65.

18.4 % of residents aged 21 to 64 report having a mobility or self-care
limitation, and 41.9 % of residents over the age of 65 also report a disability
of some nature.

m  11.1 % say they speak a language other than English at home, and almost
half of them report that they "do not speak English very well."

s 18.4 % of adults over the age of 25 have less than a high school
degree; almost 25 % of those did not complete education beyond 9™
grade.

= 36.8 % of households are renter occupied.

m  There are 59 cities in Cuyahoga County according to NACo.

Each of these facts has implications for the way Cuyahoga County election
officials must reach out to the community and manage Cuyahoga County
elections and, in many cases, may affect the way the citizens approach the
electoral process. '

At the same time, the outreach effort must be effectively coordinated with other
community education efforts, such as get-out-the-vote and poll worker
recruitment, in order to minimize confusion and inefficiency.

Effectively executed, we believe that the introduction of the new voting system
can contribute to a renewed enthusiasm in the democratic process and an increase
in voter participation, Therefore, Hart InterCivic is proposing that the Cuyahoga
County Board of Elections launch an ongoing program of community outreach
and education. In order to support this program, Hart InterCivic is joined by the
Cleveland-based public relations firm of Liggett-Stashower,

Liggett-Stashower’s principals and professional staff have an extensive and
diverse experience base, and bring decades of experience in developing and
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executing public outreach and awareness programs in Cuyahoga County. Both
Hart InterCivic and Liggett-Stashower’s voter education teams consist of
individuals with extensive expertise in marketing, public relations, government
affairs and community relations. The following activities will be considered as
part of the Cuyahoga County Voter Education Initiative:

1. COMPLETE A COMMUNITY VOTER EDUCATION
ASSESSMENT

Immediately upon contract execution, Hart InterCivic and Liggett-Stashower will
meet with Cuyahoga County election officials to review the County’s history of
efforts to educate voters on election matters. The results of the data collection
will be analyzed and a comprehensive voter education program developed.

2. THE CUYAHOGA COUNTY VOTER EDUCATION INITIATIVE
PARTNER PROGRAM

The Cuyahoga County Voter Education Initiative will partner with media
organizations, businesses and community organizations that agree to promote
voter education activities, Web site, etc. Of particular importance are media
organizations that can play a key role in periodically promoting the Web site,
Cuyahoga County Voter Education Initiative events, feature stories and public
service announcements (PSAs). A partial list of potential media partners is
included at the end of this section.

3. THE CUYAHOGA COUNTY VOTER EDUCATION
COMMUNITY OUTREACH ADVISORY PANEL

Support from all segments of Cuyahoga County will be critical to this campaign
and will be developed through the establishment of an Cuyahoga County Voter
Education Community Advisory Panel. The Panel will consist of community
leaders drawn from major organizations that represent various segments of the
community and appointed by the Cuyahoga County Board of Elections Director.
The Panel will meet intermittently to guide the County’s outreach efforts, and
members will be asked to champion voting initiatives in their respective
organizations and among their constituents. A partial list of organizations that
might serve as a source of imembers for the advisory panel is included at the end
of this section.

4. THE CUYAHOGA COUNTY VOTER EDUCATION
INITIATIVE SPEAKERS’ BUREAU

Members of the Community Outreach Advisory Council, volunteers from
community organizations, representatives of the Board of Elections office and
other County offices, and other volunteers can form the nucleus of a Voter
Education speakers’ bureau, The Cuyahoga County Voter Education Initiative
will actively solicit opporfunities to appear before community organizations and
deliver key messages, Each speakers’ bureau volunteer will be trained to operate
the new equipment and be prepared to demonstrate it at comnmunity
presentations,

Speaking to seniors’ organizations will be of particular importance, as senior
citizens vote in very high numbers and are more likely than other demographics
to be wary of new technology. Past speakers’ bureau experience has found that

organizations—such as the Lions Club and Rotary— located in senior
communities are often eager for speakers. Cooperative efforts with local
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hospitals, which have existing senior outreach programs, are another method for
reaching out to the community.

5. VOTER EDUCATION MATERIALS

Basic collateral material will be required, including a brochure, a "how to"
description of the new system, a standard poster or posters, letters for direct mail
and a Cuyahoga County Voter Education Initiative Web site.

Speakers’ bureau volunteers can distribute brochures and posters after public
presentations and volunteers can distribute brochures at presentation locations.
The Web site will serve as resource for citizens looking for information on
where, when and how to vote and will serve as an online registration resource for
voters. The direct mail piece can be distributed to community and business
leaders, and will serve as an additional resource for speakers’ bureau volunteers.

6. EMPLOYER PARTNERSHIPS

An efficient way to reach a large number and a wide variety of the Cuyahoga
County population will be to partner with the largest employers in the Cuyahoga
County area. For example, Aga Gas, Inc., Goodyear Tire & Rubber Company,
Akron General Medical Center, ICI Paints, American Greetings Corp., The
Cleveland Clinic, and many others, including Cuyahoga County itself, are also
potential venues for demonstrations, and can be approached about distributing
information to employees. The Cuyahoga County Voter Education Initiative will
provide informational materials, posters, and other support information.

7. THE CUYAHOGA COUNTY VOTER EDUCATION
INITIATIVE WEBSITE

The Web site will be launched at the same time the Cuyahoga County Voter
Education Initiative is announced. The Web site will include voter registration
information, details about upcoming elections and illustrations and
demonstrations of how to use the new equipment. Links to the Voter Education
Initiative Web site can also be placed on related Web sites, including Cuyahoga
County’s homepage, Web sites of other local political subdivisions and
employers, the Web sites of our media partners and the sites for chambers of
commerce and civic organizations.

8. CUYAHOGA VOTER HOTLINE

We will set up a toll-free number that residents can call to obtain more
information on the system and how it will be used. Information provided on the
hotline will include general information and upcoming events at which they can
learn more and see the system demonstrated.

9. THE CUYAHOGA COUNTY VOTER EDUCATION INITIATIVE
ROADSHOW

The Voter Education roadshow will include a series of appearances throughout
the community -— at community centers, senior centers, malls and shopping
centers, libraries and other public areas — to take place prior to the election.
Each road show event can create an opportunity for promotion by The Cuyahoga
County Voter Education Initiative partners. An example of the type of activity
that would be held as part of the roadshow is the eSlate public demonstration that
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was held at the Gund Arena during a Cleveland Cavaliers game on January 31,
2002. This event was held in conjunction with the Cleveland Cavaliers marketing
department and features eSlates set up in several locations where game attendees
could vote for their favorite Cavalier,

At certain locations, such as libraries and community centers, permanent displays
can also be established.

10. THE CUYAHOGA COUNTY VOTER EDUCATION INITIATIVE
MAILING

Direct mail is the perfect medium for explaining detailed information or
instructions because it offers direct communication with a targeted andience.
The Hart InterCivic team will actively contact local utilities to solicit
opportunities for inserting voter education materials in customer mailings.
Depending on resources available, direct mail programs from the Board of
Elections office will also be considered. For example, when Cuyahoga County
used the eSlate Electronic Voting System for the Primary Elections in
Cleveland’s Ward 13 polling locations during on May 7, 2002, a direct mail
campaign with eSlate voter instructions was sent to all Ward 13 registered voters
in cooperation with the Cuyahoga County Board of Elections and the Ward 13
councilman.

11. SPECIAL ACTIVITIES

Educating the public in open and fun atmospheres lends itself to communicating
with a variety of andiences. It also removes the mystery and intimidation some
citizens feel about the voting process. Such events are a part of the Cuyahoga
County culture, and any important, visible public initiative cannot afford to
overlook these opportunities. Participation should be planned around specific
events with great significance in the community.

11.1 Kids Vote Days

Hart InterCivic has conducted special programs in schools in Ohto,
Texas and Colorado including a successful event at Euclid Middle
School in Cuyahoga County on October 14, 2002 where 400 students
used eSlates to vote on school issues. Such events are excellent media
opportunities, and demonstrating the ease with which youth (including
Kindergartners) can use the system can influence adult comfort.
Working in conjunction with schools, the Cuyahoga County Voter
Education Initiative will conduct voting sessions in selected schools
throughout the County.

11.2 An Aggressive “Forward-This” Friend-to-Friend
Email Campaign

Email is the fastest and most convenient method of communication for
many Cuyahoga County residents. A “viral” email campaign using
requests to forward pre-developed, informative messages about
electronic voting would be utilized.

12. MEDIA OUTREACH AND ADVERTISING

The media offer one of the most effective delivery systems for speaking to the
public in a quick and dynamic fashion. The following media measnres will be
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taken to introduce The Cuyahoga County Voter Education Initiative to the
public:

12.1 Media Partners

The Cuyahoga County Voter Education Initiative will work with several
media partners in Cuyahoga County to get the message out simply and
repeatedly. Print media will be asked to sponsor a special media insert
that will include instructions on how to use the new e-voting machines
and voting information such as poll locations and voting times.
Broadcast media will be asked to sponsor public service announcements
(PSAs).

12.2 Public Service Announcements

A Cuyahoga County Voter Education Initiative broadcast partner will be
solicited to produce the PSAs and air the announcements at select times
leading up to Election Day.

12.3 Media Kits

Media kits will be developed that will include basic information on the
voting machines and the significance of participating in the voting
process. The kits will be distributed to all local media before interviews
and special events.

12.4 Editorial Coverage and Contributed Articles

The editorial section of the daily newspaper offers a great opportunity to
inform and educate the public. Meetings will be scheduled with
representatives of the Registrars office and local editors to inform them
about the importance of electronic voting to Cuyahoga County voters and
to encourage editorial coverage. In addition, op-editorials will be
developed and submitted to local media.

12.5 Media Appearances

The final chapter of the media blitz will take place the week prior to the
beginning of the first use of the system. TV and radio appearances will
be scheduled intermittently for The Cuyahoga County Voter Education
Initiative spokespersons at all available local stations as a final reminder
to the public of the significance in getting out to vote on Election Day.

12.6 Partial List of Cuyahoga County Media and Gateway
Organizations

This list of organizations is intended to provide a partial directory
representing the type of organizations whose support would assist the
Cuyahoga County Voter Education Initiative, and from whom The
Cuyahoga County Voter Education Initiative Community Outreach
Advisory members can be selected.

Cuyahoga County Businesses/Employers
= Aga@Gas, Inc.

=  Goodyear Tire & Rubber Company

= Akron General Medical Center
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American Greetings Corp.
The Cleveland Clinic
Avalonbay Communities, Inc.

Cuyahoga County Community Organizations

Business Organizations / Chambers of Commerce
s Cuyahoga County Chamber of Commerce

»  Cleveland Chamber of Commerce

*  (Cleveland Visitors and Conventions Bureau

= Northeast Ohio Regional Alliance

Social/Fraternal/Service Organizations
Elks Clubs

Fraternal Order of Eagles

Knights of Columbus

Loyal Order of the Moose

Masonic Organizations

Lions Clubs

Rotary Clubs

Kiwanis Clubs

Veterans Organizations

=  American Legion Posts

=  Catholic War Veterans

» Disabled American Veterans

» Veterans of Foreign Wars Posts

* Vietnam Veterans of America

. Community & Neighborhood Organizations
» (Citizens League of Greater Cleveland

= Young Citizens League

= Northeast Ohio Political Science Network
= The City Club

= Junior League of Cleveland, Inc.

Ethnic Organizations

»  Greater Cleveland Urban League

Jewish Community Center of Cleveland
Cleveland Irish-Americans

Italian-American Club of Cleveland

Jewish Family Service Association of Cleveland

Political Organizations

* League of Women Voters of Cuyahoga County (includes 10 Leagues within County)
» Jeague of Women Voters of Cleveland

= Ohio Republican Party of Cuyahoga County

» Lakewood Republican Club of Cuyahoga County

s Cleveland State University College Republicans
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= Ohio Democratic Party of Cuyahoga County
» Ohio Young Democrats Region 3 (NE)

= Ohio Young Democrats Cuyahoga County

« Ohio College Democrats Region 2 (NE)

Colleges and Universities

= Mount Union College

» (Cleveland State University

»  Case Western Reserve University

Organizations for People with Disabilities
»  American Diabetes Association

Epilepsy Center

Muscular Dystrophy Association

Cleveland Federation for the Blind

Deaf Services of Cleveland

Labor Organizations, Councils & Locals

AFSCME Ohio United

AFL-CIQO Federation of Labor '
AFTRA (American Federation of Television & Radio Artists)
Amalgamated Transit Union, Local 268

Bricklayers & Mason Union No. 5

Carpenters District Council & Affiliated Local Unions
Cleveland Firefighters Union

Communication Workers of America Printers Sector Local 4340
Hotel Employees & Restaurant Employees Union Local 10
Pipefitters Union Local 120

Professional Musicians of Greater Cleveland Local 4
Teamsters Joint Council 41

United Transportation Union

Organizations for Senior Citizens

Area Office on Aging of Cleveland
Aristocrat South Health Care Center

Golden Age Centers of Greater Cleveland Inc
Gunning Park Golden Age Center

Home Instead Senior Care

Olmsted Falls Jenkins Center

Seniors Home Advantage, Inc.

Cuyahoga County Local Media

Television

= WKYC-TV 3NBC

= WEWS-News 5 ABC
= WOIO-19 CBS

s WUAB-43 UPN

s WIW.8 FOX

SAMPLE CUYAHOGA COUNTY VOTER EDUCATION AND OUTREACH PLAN
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Radio

WTAM-AM 1100
WEOL-AM 930
WNWV-FM 107.3
WRMR-AM 850
WDOK-FM 102.1
WGAR-FM 99.5
WCLV-FM 95.5
WKSU-FM 89.7

Print

The Plain Dealer
Associated Press — Cleveland Bureau
The News — Herald

Elyria Chronicle-Telegram
Lorain Morning Journal
Medina County Gazette
Willoughby News-Herald
Crain's Cleveland Business
Inside Business

Sun Newspapers

Call and Post

City News & Scene

All professional fees for the Cuyahoga County Voter Education Initiative will be covered under the voter
education line item in Hart InterCivic’s proposal to Cuyahoga County. All costs associated with
production, printing, advertising, video replication, Website hosting, toll-free voter hotline set-up and
maintenance charges, postage and related costs, other then professional fees, will be the responsibility of
Cuyahoga County.

SAMPLE CUYAHOGA COUNTY VOTER EDUCATION AND OUTREACH PLAN PAGE 8



* April 6, 2004

I $$

ADDENDUM NO. 2

RFP NO. 2004-064-1485

RECORDING, INDEXING & IMAGING SYSTEM FOR THE COUNTY CLERK'S OFFICE

WHEREAS, Dallas County solicitation RFP No. 2004-064-1485 is hereby amended to reflect the following
specification clarifications/modifications:

. Page 15 of the proposal is hereby replaced with page 15(a)
. Page 29 and 30 of the proposal is hereby replaced with pages 29(a) and 30(a)

WHEREAS,' in addition, the following information is being provided in response to the written questions submitted to the
Purchasing Department and/or clarifications made to the RFP

Question #1:

Answer:

Question #2:
Answer: )

Question #3:-

Answer:
Question #4:

Answer:

Question #5:
Answer:

Question #6:

Answer:

Question #7:

Answer:

Please provide the job descriptions and pay scale for classifications listed in the high level organization
chart on page 15 of the Dallas County Recording and Document Management Project Phase |
Deliverable.

See attached

Is it your intention to fulfill this solution with a M/WBE (historically underutilized businesses) vendor?
Dallas County is looking for the best solution that offers the best overall value for Dallas County.

Is this solution funded to be implemented within 90 days of your vendor decision? Is it funded 100% in
20047
An implementation schedule has not been established. Funding is available.

Are you planning to wrap Electronic Records Management within the solution? (This would provide a
set of rules that determine the timeframe for eventual destruction of the electronic documents.)
Solutions should be compliant with State Statute. Please refer to page 10 of the RFP - most of the
records in the scope of this praject are permanent.

Does Dallas County have a Records Manager involved with this project? Does Dallas County have one at
all? ‘Who would this be? (Is it a different person for each of the Datlas County departments?)
The County Clerk, Cynthia Figueroa Calhoun, is the Records Manager for the office of County Clerk.

Reference Page 33 (Section 5.0, second paragraph) and Page 41 (section entitled "Loss, Damage or
Claim"): The referenced sections appear to contain contract rather than RFP terms. Does the County
intend these provisions to apply solely to REP process or the ultimate contract for this project? If

they are to apply to the ultimate contract, would these terms be in addition to those in the sample contract
in Exhibit 1 and, if so, are there any other contractual terms elsewhere in the RFP or otherwise that the
County anticipates utilizing in the terms of the final contract in connection with this procurement?

The terms of the contract are subject to modifications, additions, and/or revisions as deemed necessary
and in the best interest of Dallas County including any terms that may be in the RFP or Exhibit 1.

Reference Page 39 (Section 22.0) and Exhibit 1: We note that the County is requesting the offerors'
standard terms as well as proposing its own standard contract. Does the County intend to use all of these
documents in negotiating the final contract for this project? Are there any terms in Exhibit 1 that the
County deems to be mandatory for any contract for this project? If so, what terms are those?

Dallas County will take into consideration all documents provided for in Section 22.0 in negotiating a
final contract,

Mandatory terms are included in the Exhibit 1. The terms in the RFP and Exhibit 1 are subject to
modifications and/or revisions as deemed necessary and in the best interest of Dallas County.
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Question #8:

Answer:

Question #9:
Answer:

Question #10:

Answer:

Question #11:

Answer:;

Question #12:

Answer:

Question #13:

Answer:

Question #14:

Answer:

Question #15:

Answer:

1$9

Reference Exhibit 1: Is the offeror required to identify any exceptions that it may have to terms in the
sample contract (or any other terms or specifications elsewhere in the RFP) in its proposal?

Since the terms of the final contract will be negotiated at a later date, it is not necessary for the offeror
to identify any exceptions in their initially submitted proposal.

Reference Page 42 (section entitled "County's Commitment," third paragraph): Will the awardee or
bidders be permitted to perform any due diligence to validate the information supplied by the County?
Due diligence meetings will be scheduled with vendors selected for site visits.

On page 7 of the Request for Proposal, there is an indication that the “goal with the upgraded system is to
automate and streamline ...steps and to significantly reduce the number of touch points in the process as
reflected below.” How does Dallas County anticipate that the number of pages will be reduced from
75,000 to 62,500 in managing the average daily volumes of 2,500 documents, and subsequently to 52,500
pages with the new model?

The table on page 7 refers to the number of times each page of a document is touched, not the number
of pages contained in a document. By eliminating the volume/page concept, Dallas County staff will
no longer be required to stamp the volume/page number on each page of every document, thus
reducing the number of times the pages are touched.

Om page 17, there is a diagram of a filing model for documents within the Recording Department. Would
it be possible to propose a model whereby an outside vendor provided both scanning and indexing
services. The assumption here would be that the scanned images would be the sole property of Dallas
County, and that those scanned images would be released for indexing and to other interested parties
simultaneously, after quality control procedures had been completed.

Yes, as long as the documents remain on County property, as mentioned on page 19 of the RFP.

The last paragraph of page 17 indicates that the new system will create electronic rejection letters. Under
the scenario envisioned for the new system, who would be responsible for sending the rejection letters to
those who were attempting to file documents? Would rejection letters be mailed out by the organization
that was also responsible for returning the original, filed documents? If someone other than Dallas
County will manage the return of documents rejected for filing, what statistical information is available
regarding the number of documents rejected during past years?

County staff would be responsibie for sending rejection letters for documents filed over the counter.
Statistical information regarding number of documents rejected is not readily available and is not
relevant for the scope of this RFP.

Does Dallas County anticipate that it will make use of a GF number within the index? At what point does
Dallas County envision that the GF number would be captured...during cashiering or during indexing?
The County envisions that the GF number would be captured during cashiering. The County is open
to including the GF number on the index.

Does Datllas County anticipate that it will capture additional index-related information such as first
grantee or first grantor during the cashiering process? The response to this question will likely have an
impact on the outsourced indexing costs that the county will bear.

No, for the purposes of this RFP, the vendor should assume that limited index-related information will
be captured at the cashiering station. Please document all assumptions related to indexing scope and
COSIS.

Page 18 refers to a requirement for scanners that they have auto-page size detection and duplex (double-

sided) scanning capabilities. What is the maximum size document that is allowed for recording?
Refer to page 10 of the RFP for typical document sizes. Also refer to requirements 40.9 and 41.9.

1
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Question #16:
Answer:

Question #17:

Answer:

Question #18:

Answer:

Question #19:

Answer:

Question #20:

Answer:
Question #21:

Answer:
Question #22:
Answer:

Question #23:

Answer:

1$&

Page 19 references the use of an “exception list” that the contractor would generate and provide to Dallas
County for research purposes. What listing of exceptions can the county provide for potential indexing
contractors at this time?

Potential exceptions could include: missing or duplicate page, illegible stamp or barcode, skewed or
illegible image, etc. This list is presented for illustrative purposes only and is not comprehensive.

Page 19 also suggests the use of a microfilm creating nerwork device. 1s it a Dallas County requirement
that such a device be owned and operated by the County, or would the County be interested in having the
microfilm generated as an additional service? There may be cost savings associated with providing
microfilm to the county on a services basis.

The County is open to alfernatives. Please reflect pricing for optional services on Attachment I:
Optional Services Cost Table.

Page 20 refers to the use of a Control/Mail staff for preparation of labels and for stuffing of envelopes for
the return of documents. Who provides the services associated with the stuffing of envelopes today?

The contract with the current mail services firm recently expired and the Dallas County is planning to
seek new bids on this service., -

With the potential for the usc of c-filing, what impact does Dallas County expect to see in terms of a
potential reduction in the numbers of instruments indexed by an external contractor? What process does
the County anticipate will be used for the verification of index entries that may be associated with
electronically filed documents?
Datlas County does not have statistics regarding the number of filings by title companies. Please
document any assumptions that yon are making regarding reduction in number of documents indexed.
If e-filing is Level 3, verification of the index will not be required and any verification that is
performed will be performed by County staff.

Section 9.0 on page 34 focuses on Database Software. Does Dallas County have either specific
preferences for requirements for RDBMS software? If so, what are those preferences or requirements?
Vendors are free to propose what they envision as the best solution for the County. Refer to the County
Technology Standards on page 14 of the RFP.

With regard to training, item 14.0, does Dallas County require that training for indexing functionality for
the real property records indexing be conducted at Dalias County if that function is outsourced by the
proposing vendor or by a partner or subcontractor of that vendor?

The County reguires that Couniy staff will be trained to send and receive index files, 10 make
corrections to the index when needed, and to be familiar with index exception reports produced by the
vendor.

Section 20, beginning on page 65 refers to specific indexing software requirements, and Section 53,
beginning on page 97 refers to specific outsourced indexing requirements. With regard to item 20.3, and
item 52.5 does Dallas County require verification in any form of the index fields, other than Grantor or
Grantee?

It is the intent for Grantor(s) and Grantee(s) to be verified by the method specified in requirement 52.5.
The method for verifying the other fields are at the discretion of the vendor.

Does Dallas County have specific rules for indexing that it is able to share with the contractor? (i.e. It
would be helpful to have instructions for situations that may arise, including conflicts in the spelling of
names between the text and signature line or between the text and actual physical signature appearing on
a document, those occasions when “See Instrument” can be inserted into the Property Description field,
rather than the full text of the property description, etc.)

The County expects the vendor to develop specific rules for indexing. Vendors are welcome to the
public research are to review the documents.
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Question #24:
Answer:
Question #25:
Answer:

Question #26:

Answer:

Question #27:

Answer:

Question #28:

Answer:

Question #29:

Answer:

Question #30:
Answer:
Question #31:

Answer:

Question #32:
Answer:

With regard to item 52.7, does the 24-hour turnaround requirement begin at the time that the document
batch has been received by the vendor?
Yes.

With regard to item 52.7, will Dallas County commit to providing batches each and every work day? Can
that time be scheduled to ensure that a regular schedule is kept by the vendor’s staff?
No, however the County is open to alternatives.

With regard to item 52.9, how will the accuracy rate be measured? Does the 99.95% rate appty
specifically to the Grantor/Grantee fields only, or does it also apply to fields such as Property
Description? s the 99.95% accuracy requirement measured against the total number of keystrokes?
The accuracy rate applies to all indexed fields. The requirement will be measured by field-level
accuracy, not by the total number of keystrokes.

With regard to item 52.10, will the vendor be granted access to the County’s database remotely to enable
it to update the database?

With proper security, remote access can be permitted. VPN would be the preferred method, Vendors
should clearly identify any costs with the remote access.

With regard to item 53.2 and 53.3, does Dallas County cuirently have agreements with any off-site
records storage companies that it might prefer to use for the storage of microfilm?

Dallas County IT Services has an agreement with Iron Mountain for offsite storage of
computer backup tapes.

Addendum 1, Question #28 asks “What role does the OnBase imaging software serve in the County's
desire for an imaging component for Probate and Civil Cowrts? What case management application does
the County use or plan to use?” The County’s response is that this question is not relevant to this RFP.
However, RFP page 86, #42 specifies scanners for Probate and Civil courts. This reference suggests the
need for an imaging system and repository. Please clarify the requirement to include scanners for the
Probate and Civil Courts. Can the County provide the name of the Courts imaging and case management
systems? .

The purpose for this requirement is to provide microfilm services for Probate and Civil Courts. There
is no requirement for an image repository, index or search access to these records within the scope of
this RFP. The County has not yet completed negotiations on its planned acquisition of a case
management system.

What is the turnaround time to complete indexing of one business day’s volume of land records (one
eight-hour day? two eight-hour days? two eight-hour shifts within one day)?
Refer to requirements 52.7 and 52.8.

How many FTE positions are cutrently required to index one full day’s land records documents?
Real property indexing services are outsourced to the County’s current vendor. FIE statistics are not
available.

Once the document is scanned, how quickly must the images be available? The indexes?
After the document is scanned, the image should be immediately available. The index should be made
available within the timelines outlined in requirements 52.7 und 52.8.
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Question #33: RFP Page 13, Related Projects - What modules of OnBase has the County purchased? Will OnBase serve

Answer:

Question #34: RFP Page 14, County Technology Requirements Server Hardware and Operating Systems -

Answer:

Question #35:

Answer:

Question #36:

Answer:

as the countywide image repository?
Modules Currently Owned

OnBase Imaging Modules
Stand Alone Document Imaging

OnBase Output Modules
DVD Authoring
CD Authoring

OnBase Client Modules
Single User License

M, sy Being Purchased

OnBase Server Modules
Muiti-User License
Web Server

EDM Services

OnBase Client Modules
Concurrent Client (100 clients)
Concurrent Client (30 clients)
Named User Client (10 clients)

OnBase Application Enabler Modules
Application Enabler

OnBase Input Modules
COLD / ERM
Document Import Processor

OnBase Imaging Modules
Production Document Imaging

OnBase Output Modules
Publishing
Export

Are servers with WIN2003 acceptable?
Yes.

RFP Page 14, County Technology Requirements Network - What are Dallas County’s firewall

specifications?

The County prefers Cisco Pix solutions

RFP Page 14, County Technology Requirements Databases - Is the County’s Oracle license a site
license, or would the vendor need to quote additional licenses?

The County's Oracle license is processor based. Vendors should quote all necessary database
components using the cost tables attachments included in the RFP. The County reserves the right to
purchase hardware and software separately.
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Question #37:

Answer:

Question #38:

Answer:

Question #39:

Answer;

Question #40:

Answer:

Question #41:
Answer:
Question #42:
Answer;
Question #43:
Answer:

Question #44:
Answer:

Question #45:
Answer:

Question #46:

Answer:

'$)

Requirements Tables, RFP Page 65, #19, Section 19.19 - Please confirm that the County does not intend
to use separator sheets, but will use bar codes for this function.

The County prefers options that limit the amount of paper flow throughout the pracess; however, the
County is open to alternatives provided that the vendor can provide appropriate justification.

RFP p. 83, Hardware Requirements - How many indexing stations are required for each department or
location?

Real property and assumed names indexing is assumed o be outsourced; therefore, no indexing
stations are anticipated for these areas. All Vital Statistics staff should have access to the indexing
application preferably from their deskiop computers for the purposes of indexing marriage, birth and
death records.

Hardware specified in this paragraph includes fifteen cashiering stations and seven scanning stations.
Item #12.19 specifies each cash drawer workstation is to include a scanner. Please confirm that a scanner
is to be included for each of the fifteen cash drawer workstations. What are the specifications for this
scanner?

Requirement 12.19 is re-worded as follows: “Support cash drawer workstations with the following: (1)
Keyboard (2) Image capable monitor (3) Financial slip printer (4) Locking cash drawer.” A dedicated
scanner for each cashiering station is not required. Instead, the cashiers will utilize the mid-range
volume scanners as specified in requirementy 41.1-41.9.

Two of the seven scanning stations listed in this paragraph are specified for Probate and Civil Courts.
Where will the remaining two high-volume and three mid-range scanning stations be located?

The two high-volume scanners will be dedicated for Real Property Baich scanning. The two mid-
range scanners will be dedicated for Instant Service Scanning for walk-in customers and may be
located near the cashiering stations.

Page 84, # 38 Server - [s there a recovery solution in place that would include the new scanners? Or is a
recovery solution to be included in this proposal?
See RFP requirements 3.6 and 35.3.

Page 84, Section 38.1 - Does the requirement to “...store all converted index and images plus fen years
of data...” apply to ten years of current and past data, or ten years of future data?
Applies to all converted data with the capacity of 10 years of future data,

RFP Pages 94 — 94, #51 Data Conversion and Upgrades - Are images currently stored in an optical
jukebox?
No.

Will the County extract images and provide them to the vendor on standard media?
Yes.

What format are the images (TIFF or IBM MODCA)?
TIFF,

The conversion process will require information to link the images back to the indexes. What information
and in what format will Dallas County provide this information, i.e. filename, instrument #
(2223452555.TTF, 2003123456)?

Please refer to “ExhibitdIntro.pdf” in the Exhibit 4 folder on the RFP CD.
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Question #47: The RFP lists county owned equipment. Does the County have a list of all equipment provided by the
current vendor? Can this be shared with bidders?
Answer: The following equipment is provided by the County’s vendor:
1. Cashiering System:
14 Workstations (PC/LCD Monitor/Cash Drawer/Receipt Printer)
4 Laser Printers
1 Server (PC/Monitor)
1ups
2. Document Retrieval System:
24 Public Workstations (PC/CRT Monitor)
8 Office Workstations (PC/CRT Monitor)
1 City of Dallas Workstation (PC/CRT Monitor)
3 Private Title Company (PC/CRT Monitor)
10 Laser Printers
3. District Clerk Marriage Systems
3 Workstations (PC/LCD Monitor)
3 Laser Printers
Network Termination Equipment (Rack}
2 Routers
4 Switches
1UPS
4. Microfilm Equipment
4 Cameras
4 reader/printers

Question #48: What is the current state of the counties microfilm? This is important to know if we need to propose any
non-standard environmental options for storage of the older film.
Answer: Original microfilim cartridges are stored in climate-controlled vault facilities with the County’s vendor.

Question #49: Will the current vendor be available to lend technical support to the new vendor in order to facilitate the
conversion of existing records and indexes to the new system?

Answer: There is a provision in the County’s current contract with ACS which provides that upon expiration of
the contract, ACS has the duty to:

. Provide all reasonable cooperation in n'ansitiomng services to the County or a succeeding
vendor. Such cooperation shall not result in additional costs to County uniess mutually agreed
by the parties in writing.

. Provide to County, at no cost, all County records and data. Electronic data is to be provided in
a format compatible with County’s information technology capabilities, or in a format
compatible with sacceedmg vendor’s information technology capabilities, as determined by
County,

. Provide to County, at no cost, the resource code for all programs and sofiware necessary to

Join the County’s indexes with electronic images of County’s real property records.

The items required to be furnished to County by ACS under this section shall be provided the next
calendar day after the obligation of ACS to provide it arises

Question #50: Docs the county have any data on the percentage of document searches that require the microfilm original -
to be printed? Are the request that require microfilm trending up or down?

Answer: The County does not maintain statistics regarding the type of document searches to be printed.

Question #51: What are the exact specifications for the payment solutions e-stores with Bank of America?

Answer: An interface to e-stores is not reguired within the scope of this RFP. The cashiering system will need
to be able to capture the credit card approval code and payment fype.
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Question #52:

Answer:

Question #53:
Answer:

Question #54:

Answer:
Question #55:
Answer:

Question #56:
Answer:

Question #57:

Answer:

Question #58:

Answer;

Question #59:

Answer:

Question #60:

! o8

Are vendors able to use a Credit Card processing option other than Bank of America? Requirement 12.9
leaves this open.

Requirement 12.19 is not related to credit card processing. While the County would prefer to use
the County’s existing contract with Bank of America, a vendor may propose an approach that
provides a better solution for the County.

Where can we find the counties detailed network specification? This assumes that there is more detailed
information than what is provided on page 14 of the original RFP.
The question is too vague to be able to answer.

Does the testing/training environment need to be a permanent fixture? Does the training system need to be
live after the rollout to production? There is an implication to this effect. Does the test environment need
to be on separate equipment?

Yes. Refer io RFP Requirement 6.5.

Will the county supply workspace for the vendor staff members that will be onsite during and after the
rollout?
Yes,

Does the county require IVR for vital stats?
Interactive voice response is not within the scope of this RFP.

What is the number and job descriptions of staff working on county property that are employed by the
current vendor?
The County’s vendor has four microfilming staff or county property.

Will the new vendor be required to take over any maintenance or service contracts for software or
hardware currently provided by the current vendor? Is there any software or equipment that will need to
be retained for support of legacy files/records? '

The County anticipates that this RFP will include costs for all replacement software and hardware with
applicable maintenance or service contracts. The County anticipates that all legacy files and records
will be converted to the new system.

Can the county provide written confirmation of the MWBE requirements provided in the bidder
conference?

Written confirmation is in fact part of the specification (see page 1 (of 7) Policy statement. This
statement, coupled with the instructions noted on each of the 7 pages, represents the County’s
expectation. Also noted in the discussion, the Court's expressed expectation that each proposal
include M/WBE participation. Be aware that such falls under the gnidelines of the best interest of
the County.

Among the items listed on page 97, item 52.3 for indexing, the RFP references fields to be indexed, as
follows:

Document Number
Recorded Date and Time
Number of Pages
Document Type
Grantors

Grantees

Property Description
Volume or Abstract
Page or Survey

Lot

000000000
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Block

City Block

Addition

Town

Return address (for documents being returned via mail)

0O 0 000

Among the fields that are not being captured at the cashiering stage, are any of the above fields optional for
indexing purposes? Should we assume that if shown on any document filed, that the fields provided arc
considered mandatory?

Answer: The above flelds are mandatory if shown on the document.

Question #61: Page 98, item 52.7 and 52.8 describe the required turn-around requirements for indexing of the batches.
Is there a reason why Dallas County might not consider providing batches in smaller numbets in order to
provide a continuous stream of records for indexing?

Answer: The County is open to alternatives.

Question #62: Are there specific legal restrictions that would prevent Dallas County or its contractor(s) from
highlighting, with colored markers, information on the original document including: (1) grantors, (2)
grantees, (3) property description, (4) volume or abstract, (5) page or survey, (6) lot, block city block,
addition, town, or (7) return address?

Answer: The County’s legal staff does not interpret statutes for the benefit of third parties.

Question #63: What vendor cutrently provides the return-mail stuffing and mail out services? [s there a contract term
under which that vendor currently operates'?

Answer: The contract with the current mail services firm recently expired and Daflac County is planning to seek
new bids on this service,

Question #64: Can Dallas County provide a sample of the Oracle General Ledger Account layout, or information
regarding the structure and length (in digits) of the account numbers?

Answer: The GL number is 8 segments in length. All fields are numeric. Each segment is separated by
a period () The format is Fund Number (3).Department Number (4). Expense Code (5).
Fiscal Year (4). Program (4). Project (5). Grant(5). Future(4)

Question #65: During the office tour, it was pointed out that some substations made use of typewriters rather than
vendor-provided terminals and printers. Is the reason for the use of typewriters linked to limitations in
the band-width of the County network connections to those offices?

Answer: No, all JP Precinct offices have T1 connections.

Question #66: Are real properly, assumed names, and vitals stored in the same database?
Answer: No. Real property records are stored on the County vendor’s database and the assumed names and
vitals index records are stored on FORVUS.

Question #67: If so, do real property, assumed names, and vitals get assigned consecutive instrument numbers?
Answer: N/A, see Question #66.

Question #68: Are real property, assumed names, and vitals each stored in separate book types?
Answer: Yes.

Question #69: Can I have a copy of the pre-proposal conference sign in sheet?
Answer: A copy of the sign in sheets is included as an attachment to this addendum.

Question #70: RFP Page 35, Implementation Support and Training - Please clarify “interface development.”
Answer: See question #90.



Question #71:

Answer:;

Question #72;
Answer:

Question #73:

Answer:
Question #74:

Answer:

Question #75:
Answer:

Question #76:

Answer:

Question #77:

Answer:
Questioﬁ #78:
Answer:
Question #79;
Answer:
Question #80:

Answer:

|

Requirements Tables - Several items in the Requirements tables ask for descriptions of functionality,
hardware features, processes, etc. Comprehensive descriptions may be lengthy. In the Comments section
of the tables for these items, should the vendor provide a reference to another section of the proposal? Or
provide a shorter answer that fits the table format? What will work well for the County to easily review
all the necessary information?

Please provide key points in the Comments section and provide references to other sections of the
proposal for more detailed information.

RFP Page 54, #11 Report Standards - 11.6 Please clarify “...contents of user and system and defined
tables.” Are the tables referred to user-maintained code tables? System tables? Other?
This requirement relates to the ability to print user-maintained tables.

RFP Page 54, #11 Report Standards - 11,7 Please clarify “...user-definable, user-friendly report writers
and formatters on user defined schedule basis.” Is the requirement for funcrionality or an application to
support user-defined reports?

This is a requirement for an application to provide user-defined reports.

RFP Page 57, #12 Cashiering - 12.26 Does this requirement apply to all recordings from title companies,
or only e-recorded documents?

This requirement relates to all over the counter documentis from title companies. This reqmrement is
not applicable to eRecorded documents.

RFP Page 59 #13 Payment and Receipting - 13.2 “Fees assessed by file date.” Please clarify this
requirement. What types of fees? What functionality is needed?
Ignore Requirement 13.2.

It was indicated during our tour of the clerks office on Monday that the cashiering staff is not directly
employed by the county, but are in fact staff from the current vendor. Could you please verify that this is
accurate? If so, is it the intention of Dallas County to continue to use

contracting personnel for the cashiering duties or will you be considering hiring on new County staff to
satisfy this role?

Cashiers are Dallas County employees.

After clarification and explanation of many items during Monday’s meeting it

is very evident that Dallas County is very much open to unique and creative

sotution offerings. Any extra time provided beyond April 19 will allow for

more focused and detailed proposals. Would Dallas County consider extending the RFP response date
beyond the current stated date of April 19, 2004?

No.

Would it be possible to receive the Functional Requirements and forms in
Microsoft Word format?
See question 2 Addendum 1.

We know the number of documents that are to be converted from the old system, how much disk storage
space is that?

It is the responsibility of the vendor to calculate storage requirements.

Have there been any demonstrations given to the county since the hiring of Starr Solutions and Eichman

Software Consultants besides the three on-site visits?
No and the three on-site visits were not demonstrations.

10
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Question #81: With respect to requirement 22.13; could the County please specify where the "new Electronic Registrar
processes and requirements to be implemented in Spring 2004 for Birth certificates and in 2005 for Death
certificates” can be examined.

Answer: Refer to Question # 8 below from the Pre-proposal conference.

Question #82: With respect to the Data Conversion requirements 51.1 thru 51.4; could The County please confirm that
requirement 51.4 indicates that the Real Property data is currently managed within a DB2 database and
will be provided to the successful bidder in a CSV file, structured in the fixed length format that is
described in Appendix L.

Answer: Appendix L specifies a fixed length format. Refer to Exhibit 4 of the original RFP packet jor sample
images and index.

Question #83: With respect to requirement 51.5; could the County please describe the structure and format that the
FORVUS data (index records) will be provided in.
Answer: See question 99

Question #84: With respect to requirement 51.5; could the County describe the content of the 'miscellaneous' data. What
structure and format will this data be provided in? Are there any functional requirements specific to the
maintenance of miscellaneous data?

Answer: See question 99

Question #85: With respect to requirement 51.7; what structure and format will the Marriage records data be provided in?
Answer: See question 99

Questipn #86: With respect to requirement 51.8; what structure and format will the Birth records data be provided in?
Answer: See question 99

Question #87: With respect to requirement 51.9; what structure and format will the Death records data be provided in?
Answer: See question 99

Question #88: With respect to requirement 51.10; what structure and format will the Assumed Names records data be
provided in?
Answer: See question 99

Question #89: With respect to requirements 51.1 thru 51.10; how soon after contract award will the data be provided?
Answer: Refer to Question # 49 for turnaround times of duta maintained by the County’s current vendor.
Turnaround times for data maintained on FORVUS will be determined at a later date,

Question #90: With respect to the need to "Automate interfaces to other County applications” identified in the "Proposed
Cashiering/Recording Model" section of page 16, could the County describe each of the systems that
automated interfaces are required for. For each system please indicate name
and purpose of system, location, operating system, etc. Could the county please indicate the desired
characteristics of each of the interfaces including representative information such as: purpose, frequency
of use, complexity, data volume, data format, etc.

Answer: An interface to the credit card application is not required within the scope of this RFP. The cashiering
system will need to be able to capture the credit card approval code and payment type.

The interface to Oracle General Ledger reguires daily summary postings of money collected by
General Ledger Account and payment type,

Question #91: Does the Country perceive a need (today or in the near future) to manage records of complex data types
such andio, video, web pages or GIS map records?
Answer: Not relevant in the scope of this RFP.

11
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Question #92: With respect to section “42. Scanners Mid-Range Volume for Probate and Civil Courts”; could the
County describe the requirements for the management of these court documents. For example, after being
scanned, should the images be stored in the Court’s Content Management system or in the new Records
Management System?

Answer: The purpose for this requirement is to provide microfilm services for Probate and Civil Courts.

Question #93: The Functional Requirements section of the RFP does not appear to provide descriptions of the
functionality required to support records management activities for Birth, Death, Marriage, Real Property
and Assumed Names. Could the County please elaborate on the Records Management specific
requirements, such the need to provide record retention and auditing activities?

Answer: It is the responsibility of the vendor to meet Texas Statutes.

Question #94: Can you verify where the current document image database resides?
Answer: Not relevant in the scope of this RFP,

Question #95: Will network access from the remote sites to the central office be provided by the County?
Answer: All JP offices have network connections.

Question #96: What is the County’s interpretation of state statutes regarding whether or not microfilm is required as an
archival copy?

Answer: - The County’s legal staff does not interpret statutes for the benefit of third parties.

Question #97: Can you verify whether plat and maps are currently in the image data base or just on aperture cards?
Answer: Aperture Cards

Question #98: Regarding outsourced indexing (requirement 52.5), is it the County’s intent to only verify two fields in
the index record?
Answer: It is the intent for Grantor(s) and Grantee(s) to be verified by the method specified in requirement 52.5.
The method for verifying the other fields are at the discretion of the vendor.

Question #99: Are the FORVUS file layouts available?

Answer:  Yes, see Exhibits A-1through A-4 below.

Question #100: Why are there no terminal requirements for the Title Company Office?

Answer: Under Hardware Requirements on page 83 of the RFP, please add 4 workstations for the Title

- Company Office.

Question #101:Is there a desire that the Testing/Training environment survive System Acceptance as a post-cutover
training mechanism?

Answer; Refer to RFP Requirement 6.5

Question #102: Will the County be responsible for all environmental requirements such as space, power, and wiring?

Answer: Yes, Refer to “Section 12.0 Hardware Envirenment” on page 34 of the RFP and question 19 of
addendum # 1.

Question #103: In the requirements matrix, section 51.5, UCC and Miscellaneous Records are identified as needing to be
converted, However, there is no discussion of the use or the requirements for those records elsewhere in
: the RFP. Can you clarify?
Answer: A UCC module is not part of the scope of the RFP therefore no UCC data will be converted.

Question #104: We assume that the average daily volume of documents to be indexed is 2,500 including both Real
property records and Assumed Names records. Is this correct?
Answer: Yes and plecase document these ussumptions within your respounse.

12
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Question #105: Page 65 and 66, Record Indexing - Points 20.1, 20.9, 20.16 - Please provide the max and average
characters for each of the index fields.

Answer: Average characters for each index field are not available, Assume maximum field lengths according to
the file lnyouts presented in Attachment L to the RFP on page 119 and the file layouts A-1 through A-4
below.

Question #106: Page 66, Recording Indexing — Application Requirements, Point 20.16 — Are there only 8 fields to be
indexed for Assumed Names Records?
Answer: There are eight data elements fo be indexed. See 20.16.

Questions from the Pre-Proposal Conference

1. Is OnBase intended to be a county-wide image repository? Will OnBase become a content management system?
A. While OnBase has been selected for a countywide imaging plan, the County Clerk’s Office does not require that
the proposed solution utilize OnBase. The County is expecting vendors to propese a solution that will best achieve
the goals outlined in the RFP.

. 2. The RFP references the need for systems integration, but there are none of the functional or technical requirements
relate to the required integration or workflow. Please clarify the requirements for integration.

A: The County expects that solutions proposed by vendors will be compliant with Texas statutes and that the
Junctionality across the modules will be integrated (cashiering, scanning, indexing, public research, erc.). For
integration requirements with the Oracle General Ledger, refer to requirement 15.8.

3. Describe how the SANS architecture will work with the new system?
A: It is anticipated that the County will purchase SANS and that it will be available for use within this project.
However, the County expects vendors to price storage requirements for this project,

4. Why is the County eliminating volume/page?
A: State statutes do not call for volume/page. Other counties across the state are eliminating volume/page concept
and are using the instrument number as the unique identifier for a document. The County’s intent is to eliminate
the use of redundant identifiers for a document.

5. If volume/page can be automated, would the County prefer to continue using it?
A: Volume/page is not required, even if it is automated,

6. Of the 560,000 real property recordings last year, what percentage came from abstract/tltle companies?
A: Dallas County does not have the statistics on this.

7. What percentage of documents is not returned to the customer via mail?
A: Dallas County does not keep stafistics on this, however, the majority of documents are returned via mail.

8. Regarding Requirement 22.13, can you provide more information about the upcoming changes as a result of the
State’s Electronic Registrar?
A: Dallas County has no new information from the State of Texas Bureau of Vita[ Statistics. Based on our
current understanding, the State plans for hospitals to send birth certificates directly to the State first. The State
will then send the records to the local registrars.

9. Regarding Requirement 22,13, are the details of that system being defined now?
A: Yes, by the State Burean of Vital Statistics.

10. Are consultants voting membets of the Selection Committee?
A: Neo

11. The RFP does not address the desired timeline for implementation of the system. What are the County’s expectations
regarding implementation timeline?
A: The County expects a 3-6 month implementation timeline after a solution has been selected,

12. Regarding the selection process, how many vendor demonstrations does the County anticipate?
A: The number of demonstrations is contingent on the number vendors that are deemed “susceptible” vendors.
The County anticipates between three and five demonstrations.

13
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Regarding the Response Codes on page 44 of the RFP, does “M” for Modification refer to source cade modifications
as opposéd to a tool solutions or work arounds?
A: Yes

Will solutions that do not meet the County’s technology standards be considered?
A: Vendors can propose any solutions that do not meet the County’s technical standards; however, the impact will
be evaluated as part of the technical requirements analysis.

What are the two to three pain points that led the County to issue this RFP?

A: 1) The contract with the current vendor is coming up for expiration. 2} It is not unusual for business processes
to evolve aver time, the County wanted to re-look at processes in the Recording Department in a comprehensive
way. 3) Several other drivers for thtls RFP are documented throughout Exhibit 2.

Can vendors get a copy of everyone in attendance at the pre-proposal conference?
A: Yes, the list of attendees will be posted on the County’s website,

What will the County do if the costs of the solutions are too high? '
A: The County does not anfticipate that the proposed solution will cost more than what the County is paying today.
The County is looking for a reasonably priced solution that meets the requirements outlined in the RFP.

How will the County evaluate the return on investment?

A: The County’s Budget Office and Auditor’s Office will be involved during the selection process to evaluate
vendor costs.

What are the turnaround times expected for indexing?
A: Refer to requirements 52.7 and 52.8.

Is there a graduated point scale for utilization of M/WBE vendors?

A: No, vendors will either receive all of the points or none for each of the point categories as follows: 6 points if
the vendor is a NCTRCA-certified M/WBE, 6 points if the vendor plans to utilize the services of a NCTRCA-
certified M/WBE, and 3 points for completing the M/WBE paperwork in Attachment K of the RFP.

Is there a cutoff date for communicating with the M/WBE Officer (Irvin Hicks)?
A: Yes, April 5 at 5 p.m. CST.

Will there be another opportunity for an office tour?
A: No, not prior to RFP submission.

uestions from the Tour of the County Clerk’s Recording Department

10

Are the cashiering stations owned by Dallas County? A: No, refer to pages 12 and 13 for the County’s Equipment
Inventory, The following equipment is provided by the County’s vendor:

a. Cashiering Systen:
i 14 Workstations (PC/LCD Monitor/Cash Drawer/Receipt Printer)
ii. 4 Laser Printers
iii. 1 Server (PC/Monitor)
iv. 1UPS
b, Document Retrieval System:
i 24 Public Workstations (PC/CRT Monitor)
ii. 8 Office Workstations (PC/CRT Monitor)
iti. 1 City of Dallas Workstation (PC/CRT Monitor)
iv. 3 Private Title Company (PC/CRT Monitor)
v. 10 Laser Printers
¢ District Clerk Marriage Systems
i 3 Workstations (PC/LCD Moniror)
i. 3 Laser Printers
d. Network Termination Equipment (Rack)
i 2 Routers
il. 4 Switches
ii,. 1UPS

14
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e. Microfilm Equipment
i. 4 Cameras
ii. 4 reader/printers

2. Does the County require flat-screen monitors in the RFP to help overcome space issues?
A: See requirement 39.10.

3. Who is responsible for performing quality assurance on microfilm and images when they come back from the vendor?

A: Both the vendor and County staff performs quality assurance.

4. Who performs quality assurance on the index?
A: The County’s vendor is responsible for qualify assurance of the index.

5. How many cashiering stations does the County have in each area?
A: Refer to Exhibit 2 page 31 for a listing of the cashiering stations.

6. Do you have performance measures on how long each step takes to record real property?
A: Dallas County expects the following:

a. Day 1~ Al documents are cashiered and scanned
b. Day 2 — Images are sent for indexing
¢ Day 3 — Index is loaded and documents returned

7. You mentioned that you plan to discontinue volume and paging documents. Do you still plan to put a page number
on each page of the documents that are received?
A: No.

8. Are all of the stamps going to go on the first page of the real property document?
A: No. The County will follow statutory requirements.

9. How is the process flow different for documents that are received through the mail or from title companies versus
walk-in customers?
A: A County staff person will check the document for recording requirements and then route the documents to a
cashier. After that, the process is the same as for walk-in customers.

10. Does one County staff person pick up documents at the Real Property cashiering stations in order to start batch
control?
A: Yes.

11. How many vendors are involved in the current Recording Department processes?
A: Two.

12, Ts there a requirement that the County meters the mail?
A: No.

Is there a statutory requirement that the County use microfilm as its archive copy?
A: It is the current practice of the County to use microfilm as its archive copy. The County expects that any
alternatives presented in your proposals will be in compliance with Texas statutes.

14. Who audits all the funds collected by the Recording Department?
A: Cashiers balance their cash drawers at the end of the day. The bookkeeper reconciles the cash drawers the
Jollowing day and prepares the deposit. The County Auditor’s Office periodically performs spot andits. KPMG is
the County’s external auditor.

13

15. Is each cashier assigned to one cash drawer?
A: In Real Property, each cashier is assigned to one cash drawer. Vital Statistics staff share one cash drawer.

16. Does each cashier have a drawer report?
A: Yes

17. Are the public research stations owned by the County? _
A: No, refer to pages 12 and 13 for the County’s Equipment Inventory.
15

AN A NN A A =



! %

18. How are plats printed or viewed?
A: Plats are available on aperture cards and can be printed by County staff.

19. Are the County’s records available for searching on the Internet?
A: No.

20. What is the total square footage of the County Clerk’s Recording Department?
A: Estimates indicate the square footage to be 11,430 (this includes Administrative Qffices).

21. Where does the County anticipate that the server(s) would be located?

A: It is anticipated that the server(s) will be located in the County data center. However, the County is open to
other possibilities.

22. Are Vital Statistics records currently being scanned?
A: No.
23. Do the substations have a copy of the microfilm?
A: No
24. Will hardcopy of records be stored by the vendor?
A: No
25. Is there network connectivity for the sites currently typing Marriage licenses?
A: Yes
26. What is the turnaround for death certificates?
A: Current procedures call for next day pickup.
27. Are records for birth, death, and marriage currently scarchable by the public?
A: Birth and death records are closed records for 75 years. The marriage index is searchable by the public.
28. Do the title companies on the 3™ floor have access to the system?
A: Yes

This addendum should be signed and returned with your proposal package by 2:00 p.m. on Monday, April 19,
2004.

This addendum is hereby acknowledged, understood and considered in our proposal.

Signature:

Name:

Company: Date:

16



Recording Department
High Level Organization Chart

Manager
Assistant
Manager
Control/Mail Real Property Assumed Names/Index Vital Statistics Receptionist
5FT (a) 9FT TFT 9FT 1PT
* One Grade 9 Supervisor +« One Grade 9 Supervisor * One Grade 6 Cashier (d) * One Grade A Supervisor + One Part-time Staff
* Three Grade 5 Clerks One Grade 8 Lead Clerk (b) + Six Grade 5 Clerks (e) * One Grade 7 Lead Clerk
* One Grade 4 Clerk One Grade 7 Chief Cashier * Five Grade 5 Clerks
One Grade 6 Cashier * One Grade 5 Data Entry
One Grade 6 Bookkeeper (c ) Clerk (f)
Four Grade 4 Coding Line * One Grade 4 Clerk
Clerks
Part-Time Staff .
7PT (a) Department Totals:

« Four part-time staff rotate to
various positions, as needed

* Three part-time positions
are cashiers

» 2 Managers
» 30 Full-time (FT) Staff
» 8 Part-time (PT) Staff

Staff resources in these areas may be rotated to other positions where needed based on employee absences and/or workload volumes.
The Lead Clerk also has supervisory responsibilities over the Assumed Names/Index cashiers and clerks.
The Bookkeeper is responsible for UCCs and for preparing the Recording Department's daily deposit.
The Grade 6 Cashier position has been transferred from the Real Property Division.
One Grade 5 Clerk has been assigned to a special project.

The Data Entry Clerk is responsible for data entry in Assumed Names and Vital Statistics.

15-A

lle0



Selection Process
The Evaluation Committee will use a three step process to select the “best value”
solution.

Step One: Based on the firms’ written proposals, the Evaluation Committee will perform
critical requirements fit analysis and conduct reference checks and evaluate the
technical merit of each proposal. The Evaluation Committee will then discuss the results
of their review and determine which vendors are reasonably susceptible of being
selected for award, hereinafter called “Offerors”. After initial evaluations for technical
compliance, the County may enter into discussions with qualified firms regarding the
systems proposed. These discussions will be on an individual basis and will be closed to
third parties and other proposing firms.

Step Two: The Offerors will be asked to schedule and participate in scripted software
demonstrations for the Evaluation Committee and staff and to provide a product
overview demonstration for Recording Department customers. The Evaluation
Committee will then discuss the results of the demonstrations and determine the initial
short list of vendors.

Step Three: The vendors on the initial short list will be asked to schedule reference site
visits, participate in due diligence meetings with the Evaluation Committee and
appropriate staff, and submit a best and final offer (BAFO). All qualified firms will be
accorded fair and equal treatment with respect to submission of a BAFO. In order to be
considered, a sealed BAFO must be submitted in writing to the County Purchasing
Agent at a time and date subsequently specified by the County.

During these discussions, firms may offer and the County may accept revisions to the
proposal. All such revisions will be made available to all qualified firms in the form of a
Best and Final Offer (BAFO) document. While the BAFO will, to a degree, be tailored to
individual firms, care will be taken to ensure that all firms remain on the same
competitive level and are proposing to substantially and materially the same conditions
and requirements. Further care will be taken to preclude allowing the advertised
requirements to be materially modified (significant alterations of the specifications). Care
will be taken to ensure the equality established for all firms is not jeopardized through
the technical discussion and BAFO process.

The Purchasing Department, based on the ratings of the Evaluation Team, will
recommend to the Dallas County Commissioners Court that award be made to the firm
whose proposal is determined to be the best evaluated offer resulting from negotiation,
taking into consideration the relative importance of price and other evaluation factors set
forth in the request for proposals as described above. The Dallas County
Commissioners Court, by formal court order, will authorize said award subject to the
execution of the requisite contract documents by the County and selected firm. All
necessary contract documents are prepared by the District Attorney or other counsel
representing the County and are tailored specifically for this project. No contract shall be
binding on the County until it has been approved as to form by the District Attorney or
other authorized counsel representing the County and executed by the Dallas County
Commissioners Court. Upon execution of contract, a formal Notice-to-Proceed will be
issued by the Purchasing Department identifying the exact start date for the project.
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Tentative Timeline
The evaluation and award process will encompass the following tentative timeline.
Please note that these timelines are approximate and are subject to change.

Deadline for Initial Questions March 15, 2004
Release Addendum #1: Initial Questions March 22, 2004
Pre-Proposal Conference March 29, 2004
Deadline for Final Questions March 31, 2004 @ 5 p.m. CST
Release Addendum #2: Final Questions April 6, 2004
Proposals Due April 19, 2004 @ 2 p.m. CST
Begin Review of Proposals April 19, 2004 — June 1, 2004

Analyze critical requirements

Conduct reference checks

Determine firms reasonably susceptible of being selected for award
IT Services Steering Committee briefing

Commissioners Court briefing and court order

Begin Evaluation of Offerors June 1, 2004 — July 13, 2004
Schedule demonstrations
Conduct vendor demonstrations
Determine Initial Short List
IT Services Steering Committee briefing
Commissioners Court briefing and court order

Conduct Site Visits and BAFOs July 13, 2004 — September 7, 2004
Conduct site visits to existing customers
Conduct due diligence discussions
Best and Final Offers (BAFOs)
Evaluate, grade and select vendor(s)
IT Services Steering Committee briefing
Commissioners Court briefing and court order

Contract Negotiations September 7 — October 8, 2004

IT Services Steering Committee briefing October 12, 2004

Commissioners Court briefing and court order October 19 - 26, 2004

Contract Award October 26, 2004
30-A



DALLAS COUNTY JOB DESCRIPTION

Job Title: Assistant Manager .Job Code: 60195 Job Grade: C

Reports To: Rocording Mamager Pos. No: Nevw SIC: 921t
Department: County Clerk Loe. Code: 0371102 FLSA Code: E
Division: Recording Division C Service Cade: C EEOC Code: 01013

Summary of Fanctions: This position is responsible for supervising the real property, index and mail
acHVitics, .

Management Scope: Supervises a staff of approximately 29,

% of Kssentisl (E)or

Dufies and responsibilities: fime Non-Esseatial (N)
1. Assists the Recording Manager in supervising real property, 30% B
index and madl activitica. Complotes special projects assigned
by the Manaper,
2. Provides input with performance evaluations, fraining, 15% E
discipline, coaching and approving/disapproving requests for
leave time.
3. Ensures that all real property records, records and business 10% E
name records are filed properly and in a timely manner as
required by law,
4. Assists in developing policies and procedures for the recording 10% E

division which ensures that the instruments are accessible for
research and review by the public and other agencias.

5, Assists in monitoring fees colierted, . 10% E
6. Provides guidance to subordinate supervisory staff. 05%
7. Assists in providing training to staff regarding changes in 05% B
laws aud {liing fevs, policiss and procdurss which affect
daily opezations,
8. Assists in providing 10 local (JP)statistics registration of birth/ n5% - B

death records and issuance of marriage license. Provides
assistonce 93 needed with microfilming of documents by courty

and outside contractors and ensuring that the quality of microfilmed
documents are I compliance with established standards.

Qdob Description\Coninty ClerikiAss, Mir 60195.doc



9, Serves as lisison between personnel of local substations and State 05% E
Bureau of Vital Statistics Texas Department of Health regarding
Computer system and security/confidentiality matters,

10. Performs other duties as assigned. 05% E

Minimnm Qua!iﬁmﬁons

and expenmce sqmvalent to a bachelors degree in & job related field of study. Six (6) months of '
additional supervisory experience required.

Ability to undcrstand and follow written and verbal instructions, organize and process work end establish
and maiptain effective working relationship with other County employees and the geseral public

Nommal office environment.
Supervisor's Signature, : Dete
Approved by Commissioners Couirt and/or Civil Service Commission: (Date)

Hay Points: KE=D13 175 PS=, D3(2834)50 AC= CIP 66 pts, TTL=291 pts,

QAlob DedsriptiondCaunty CladAsst. Mgr 60195.dos



DALLAS COUNTY JOB DESCRIPTION

Job Title: Mariage License/Vital Stats, Supv.  Job Cede: 60183

Reports To: Assistant Recording Manager Poz. Nua: 631

Depariment: County Clerk Lac. Code: 0371102

Division; Vital Statistics/Marriage Licenss Cservice Codes C

S1C: 9131

- Job Grade: A

FLSA Code: N

EEOC Code: FO1011

Sunumary of Functions: Easures that all vital statistics records (birth, death, maorriage certificutes) are
correct and complets; supervises and frains personnel; enters data into computer system.  Assists with duties
in the absence of manager. Performs high level tasks/duties which reflect substantiai variety and complexity.
Relies on experisace and judgersient to plan und actempiish taske and goals. Works with substations on

related issues.

Duties and Responsibilities:

% of Essential(E)or .
-ttme Non-Essentiat (N)

1.

Supervisas two sections of the vital stafistics department; ensures that all
birth, death and marriage records and filed properly and in a timely manner
as required by law.

Develops policies and proceduses for the vital statistic deparment including
proper policies and procedures as county registrar for Dallas County.
Ensures changes in policies and procedurss are properly communicated to
direct departments and to all related substations.

Oversess thres different computer systems-State Bureau of Vital Statistics/
Texas Dept. Of Health Ritth System, Cashiering System, Dallas Caunty
Mainframe System.

Provides information conceming policies and procedures. Remains current
on applicable 1aw; - uses independent judgement to resolve.

Receives, reviews and processes original birth and death certificates,
Interacts with local hospitals and funeral homes (official) extensively.
Interacts with State Bureau of Vital Statistics on koeal registrar duties,
original certificates and certificates returned for corrections on a daily basis,

Supervises and trains persotnel of vital statistics, marriage branch and
substations. Monitors clerical personnet workload and handles complex
custamer problems.

Ensuras completion of marriage applications before mailing to state office;
en]ures racords are complets and correct before being sent for recording
and microfilming; ensures supply of forms is maintained, Ensures film and
hacd copies are aceeptable quality.

Qidob Deacriptions\Coanty ClerkMiarviage Sic Vit Stats Supy 60183.doc
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8. Maintains billing accounts for local agencies on the issuance of birth.’ 05% E
records. Researches and resolves discrepancies in accounts.

9. Tssues egal documentation/permits/license according to taw. 05% E

10. Researches, retrieves and issues cornfidential security documents according 05%" E
to law.

11 Cdmmmmsmpsmdmmptsmon@ ©05% E
cashiering system. :

12. Performs other duties as assigned. 05% N -

Minimum Quallﬂeations.

Gradumun from an aecmdxted i'ngh school/GED Program. Five (5) years work related experience or 75 hours
of college or 8 combination of the two.

| o .
Knowbsdge of job refated faws/statues. Kriowlsdge of Texas Family Code. Knowledge of computerized
cashiezing system. Knowledge of Texas Department Health/Bureau of Viial Suatistics remote site bivth *
system. Knowledge of Dallas County mainframe system. Demonstrated ability to utilize a variety of
cotnputer systems. Pamiliarity with applicable law. Ability 10 maintain a friendly customer service work
cavironment, Ability to muaintain a open relationship among employess and refated departments. Ability to
communicate effectively orafly and in writing. Computer literate. Ability i perform complex clerical
functions requiring investigation; research, compiles and analyzes data. Ability to organize, plan and assign
wark. Ability to make dacigions in ascordance with established policies and procedures.

Normal office envirenment. B
Hay Points: KH= pis, PS= pts, AC= pts, TTL= pis,
Swpervisor's Signature Date .
_ Approved by Commissloners Conrt and/or Civil Service Commission: | (Date)

Q\Job Descriptions\County Clerk\Martiags lic Vital Stats Sy 60883 .doe



DALLAS COUNTY JOB DESCRIPTION

Joh Title: Recording/Coding Technician Job Code: 60182

Reports To: Assistant Manager Pos. No: 5§72, 540
Department: County Clerk Loc. Code: 0371102
Division: Recording Cservies Code: C

Job Grade: ¢9
SIC: 9131
FLSA Code: N

EEOC Code: F01031

Summary of Functions: Punciions as Lead Clerk in the reeeiving, recording, classifying and nombering of
all instruments presented 0 the county clerk's office for indexing; determines the cost of recording and
colleots fec; balances register at'the end of the day. Aswists in supervising a staff of 10.

Dusties and responsibilities:

1. Functions #s lead clerk in supeivising the index and mail
mail gections of the recording division. Trains pzrsonnel in
processing instruments. -

2. Opens safe, brings up cashiering sarver, cashiering system,
distributes cash at the beginning of each business day. Verifies
dates on system, electronic equipment and date stamps. Closes
cashiering system at the end of each business day. Ensures fees
that are collected daily are properly placed and sécured in the safe.

3. Ensures quality of documents presented to microftlmer, Assist
microfiimer with corrections to documents prioe to filming.
Ensures that instruments are processed according to stato statutes;
ensures instrurnexts are not mishandled or misplaced.

4, Interacts extensively with the general public and title/morigage
companies. Verifies that instruments meet recording requirements.
Processes documents according to law. Collects appropriate fees

processes documents into cashiering system. Issues cash recsipts.

5. Resolves problems. Directs work flow of clerks. Resolves
problems invoiving general public and title companies. Answers
complex questions iuvolvin_g recording, policies and procedares.

6. Assigos task and authorizes vacations and other time off.
Coordinates employees {o best utilize time. Organizes and
orders supplies for the department.

7. Completes "wet area® certificates on liquor applications.
Assists in preparing weekly docket as needed. Assigt in

vob DescriptionttCounty CletidOBSOLETERecording Coding Teckmician 601834doc

- %at: Essential (E)or

tiiie © Nén-Essential (N}
" 25% E

15% E

15% E

15% E
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verifying "wet areas” for general public.

3. Performs other duties a5 essigned. _ ' 05% N

Minimum Qualifications:

Grduation from an accredited high school/GED Frogram. Five {5) years of work related expesience or 75
houss of college or combination of the two. :

Must be sble to work with fee collestion. Hive some boakkeaping skills, Demonstrate the abifity to work
with compatar cashiering system_. Knowledge of computers, general office equipment.  Abifity to interact
effectively with a group of employees.

Hay Points: KH= pts, PS= pis, AC= pts, TTL= pts,
Swpstvisor’s Signature Date_-
Approved by Commissioners Court and/or Chvil Service Commission: E "{Dﬂlg)'5

Qi\leb DesatipionsiCouaty ChdOB SOLETE\Reowi ditg Coding Tochnician 60182 .dog
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DALLAS COUNTY JOB DESCRIPTION

Job Title; Clerk IV Job Code: 60011

Reports To: Supervisar/Record Manager Pos. No: 534

Departmeat: County Clerk, Record Dept, Loz, (_:ode: 0371102

Divislon: Index/Assumed Departmenty  Cservice CodesC
Recording

Job Grade: 08
SIC: 9131

FLSA Code: N

EEOC Gods: FO4011

Summary of Functions: Performs a variety of complex high level clerical tasks and applies advanced skills

involving resesrch and record retrioval, Serves ac an assistant to supervisor.

Daties snd responsibilities:

%of ., Essential (€] or
time Non-Essintiat (Ny

1. Functions as a senior clerk in 2 group of clerks performing varied of high
Ievel tasks; Trains new clerks; assists in the resolution of problems; answer
questions regarding mles and procedures, '

2. Intgracts extensively with the general public, walk-ins, telephone and mail.
Performs complex rescarch, Completes forms in regacds to correspondence,
Compliss with request as presented by public.

3. Rasearches, retrieves and izsues wopias of documents from optical imaging
system, Dallas County mainframe system and real esfate guick search system
accarding to iaw,

5. Collects fees, issues receipt and ptesw& transactions to cashiers,

6. Delegates duties ta lower leval cletks within the department, Foliows
through with clerks on completion of the assigned duties,

7. Resolves problems in relations to optical imaging system (13 stations)
and reader/printer equipinent. Works with vendars to resalve equipment
malfunctions.

8. WVerifies that optical imaging system and real estate quick search system is
updated daily.

9. Assists in preparing invoices for title and sbgiract companies on a monthly
basis; totals accounts and receipis payment.

10. Maintains microfilm records, Reguests duplicates as needed.
11. Performs other duties as assigned,

QAob Descrptions'County ClerkORSCLETEWCIak 1Y 6001 161.dac
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Mmimnm Qualiﬂcaﬁons*

Gmduatmn from an aceradrted hngh schoollGED Program. Five (3) years or more of clerical work related

sxperience or 75 hours of collsge or combination of the two. Prefer two (2) of those years to have besn spent
in a customer service snvironment,

Special Reqti . . .
Knowiedge of optical imaging systent, Dallas Courity mainframe system and real estate quick search computer
systemn. Knowledge of different types of real estate documents, Extensive knowledge of real estate -~ | .
documents and Assumed name registration. Must be proficient in business English, spelling, math, office
practices, and oflice equipmeat. Abilily to make desisions in accordance with established policies and
procodures. Ability to organize, plan, and assign work. Knowledge of computer applications and word
processing, data inquiry, and software packages. Ability to establish and maintain effective working
relationship with other county employees, officials and generai public. Ability to make decisions in
accordance with established polidies and procodures. Ability to organize, plan and assign work. Knowledge
of coraputers and genera] office equipment. Ability to communicate well with general public. Ability to
understand dnd:eairy out complex verbal hmctmm. May, nqu:re pmiong standing andfor sx&:mg.

May tequire prolonsed sming and mmimg. May requ:re moderate hmng of files, boxes, coptes.
Ability to perform moderate Hiting, _

Hay Points: KH=  pts, PS= - "~ pis, AC= - pis, TTL= pis,
Supervisor's Signature_____ - Date
Approved by Conmmissioners Court and/or Civil Service Commission: (Date}

Qltab Descriptions\WCounty Cles KOBSOLETEWCerk IV 6001101 .doc



DALLAS COUNTY JOB DESCRIPTION

Job Title: Clerk I |
IRepor(s Tot ML/VS Supervisor
Department: County Clerk
Division: Recording

Job Cede: 6000200

Lac, Code: 0371102

Cseni.ee Code: C

Pos, No: SEE BELOW ‘

Job Grade: 07
SIC 9131 -
FLSA Code:N

EEOC Code: FO4050

Summary of Functions: Performs a variety of semi complex clerical tasks in the Marriage License/Vital
Statistics Sections. Functions as senjor clerk in section. Assists the Marriage License/Vital Statistics
Supervisor in providing direction and training to clerks in section.

%ol Essentisl (B} or

Daties and responsfbilities: i~ Nom-Essentid ()
1. Data inputs and researches jssues pertaining to vital statistics - 20% E
records by assessing the state bureay and the Dallas County
mainframe computer systems.
2. Collects fees, issues and processes cash receipts using new 15%  E
computer cashiering systetns, vetifics onsh recived at the
end of buginess day.
3. Reviews documents for completeness and accutacy prior to 15% E
submiitting to Austin.
4, TIssues legal documents/permits/licenses according to law. 10% E
5. Researches, retrisves and issues confidential security W% E
documents according to law, Huidles unresolved complex
isaues from staff,
6. Assists supervisor in providing training and guidance fo staff. 10% B
7. Assists customers by ph&e, mail and walk ins. 10% E
8. Prepares and forwards routine comespondence when retuming 05% E
incomplete documents to owner.
9. Performs other duties 28 assigned. 045% N

Mmhuum Quallﬁeaﬁom

Gnduanon fmm awredma hlgh schooIlGED Program, Three (3} years of clerical work related experience or

45 hours of college or combination of the twe,
GAJob Bescriotions Couny ClerOBSOLETE ek [ 60002.d0¢



Ability to'type 35 wpm. Ability to understand and carry out moderately complex oral and weitten instructions,
organize and process work, establish and maintain effective working relationships with ather County
cnployees and the general public and ability to opetate a computer/data entry terminals, and/or other office

. equipment as required. I

Phvsical Requi .
May require prolonged sitting and standing. May require moderate lifting of files, boxes, copies, stc.

Position: 5§74, 667, 575, 615, 58S, 3112, 666, 559, 603, 616, 3012, 5051, 559
Supervisor's Signatire Date

Approved by Commissioners Court and/or Chil Service Commission: - {Date}

QMob DescripdonsiCaanty ClerVOBSOLETEC lark IR 60002.da¢
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DALLAS COUNTY JOB DESCRIPTION |

Job Title: Lead Cashier
Reports to: Real Property Technician
Department: County Clerk

Division: Recording

Job Code: 60133
Pos. Ko:
Loc. Code: 0371102

CService Code: C

Job Grade: 07 -
8IC: 9311

_FLSA Code: N

EEQC Code: FO102]

Summary of Functions: Reviews and enters deposits, payments, court order transfers and other payments and
withdrawals into various machines aad records, assists the publlc by reiephone and in person, and acts as Lead Cashier

for approximately two other cashm
. % of Essentisl (E)or
Duties and Responsibilities: Time Non-Essential (N}
1. Roceives cash and checke. 30% E
2, Completes daily entries into cash register which 30% E
includes coding of dacuments according to request.
3. Reseives and counis registef money before entering 10% E
daily transactions. Locates and cotrects errors,
4. Assists the public in persan and by telephone; answers 10% E
questions regarding accouats, a
5. Acts as Lead Cashier for a group of cashiers; 05% E
handles complex transactions and attempts to resolve
problems encuuntered by other cashiors.
6. Closes out and balances cash register daily; prints out 05% E
summary sheet ftom register and compares by totaling
all money to summary sheet total,
7. Receives, raviews and anters depogite; completes 05% E'
daily and periodlic reports.
8. Performs other duties as assigned, 05% N
Minimum Quakification:

- Bdugation, Experience snd Training:
Graduation from an accredited high school/GED Program. Three (3) years of clerical work related experience or 45
hours of college or combination of the two.

Fuob DescriptionACounty ClerK\OBSCLETEWLcad Cashicr §015).doc



Ability to uaderstand and follow written and verbal instructions, organize and process work and establish and maintain
, eMwworhngrelaﬂmhipmahorComtyemplwmmdthsgmcmlp@ﬁc. Knowiedge of mainframe entry
programs o PC spreadsheets prefemred.

‘May require prolonged sitting and standing, May require moderate §ifting of flles, boxes, copies, ste,”

Supervisor Signature - Date

- Approved By Commissioners Court and/oy Civil Sexvice Commission: (Date}
Typlog requirement has been remnyed as £/27/00

Kol Dessriptions\Coumty Cherk\OBSOLETEM.£9d Cashier 60333.doo



DALLAS COUNTY JOB DESCRIPTION

Job Title: Clerk I (Cashier) Job Code: 60152
Reports To: Supefvisor " Pos. Ne: Sée Below
Departmeni: County Clerk Loe. Code: 0371102

Division: All Cservice Cada: C

Joh Grade: 06

SIC: 9311

FLSA Code: N

EEQC Code: F04050

Summary of Funetions: Performs a variety of standardized clerical tasks pertaining to cashiering while
effectively demonsirating the abilify to implement and apply basic and moderately complex policies and
procedures. Works within a welt defined framework of policies and procsdures. Reports to a designated

supervisor and requires maderate supervision.

Dutles and responsibilities:

% of " Essentlal (E) or
time Non-Essentia) (N}

1. Receives payments and prepares receipts. Data inputs applicable
applicable codeg, amounnts, e1c. to produce receipt,

2. Prepares, verifies and processes a variety of documents, instruments,
recacds, bitls, vouchers, ete.

3. Assists in researching , Jocates, pulls and preparés a variety of
docurnents in an effort to comply with requests, laws and policies and
pracedures.

4. Prepares various daily, monthly and anmual reports for manager,

5. Interacts effectively with the public by assisting them in utilization of
equipment, reserching of recards and doduments, and answering
questions on a variety of County policies and procedures. .

6. Records, maintains, and compiles data to comply with laws, policies
and procedures,

7. Oversees filing and storage of files, documenn,records,and other
instruments pertaining to area of responsibility..

8. Performs other duties as asgigned.

40%

20%

10%

05%

05%

05%

E

Minium Qualifications:

Edgsation. Experi i Training:
QAlob DessriptionsiComty ClrkOBSOLETEW erk 1 (Caskler) 60152 doc
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Graduation from accredited high schoodMGED Program. Two (2) years of work related expermce or 30 credit’

hours of coilege or & combination of the two.
Ablinty 1o utdersitand and carry vut moderately complex oral and writlen instructions, organize and process

work, establish and maintain effective working relstionships with other County smiployees and the general
puablic and ability to operate a computer/ata entry terminals, and/or other office equipment as required.

May require prolonged sitting and standing. May require moderate lifting of files, boxes, capiss, etc
Position Numbers: 658, 546, 600, 5050, 648, 604, 567, 584,

Hay Points: KH= . pfs, PS= pis, AC= pts, TTL= s,
Supervisar's Signature : ___Date
Approved by Commissioners Court and/or Civl Service Commission: (Date)

Qalob Descriptions\Canty ClaX\OBSOLETECI T (Cashier) 60152.doc



DALLAS COUNTY JOB DESCRIPTION

Job Titte: Clerk ICashier Job Code: 60009 Job Grade: 06
Reports To: Recordirig Technician Pos, No: SEEBELOEW - SIC: 9131
Department: County Clerk Lo Code 037112 FLSA Code:N
Division: Recording - . Cserviss Code: C EEOC Code: F0411

Summary of Faunctions; Performs a variety of clerical tasks sssociated with processing UCC documents.
" Aleo functions as Cashier. Intersots extenswely by telephme praviding assistance. Functions as cashier and

backup for depmme:m! depomts
% of Essentisl (E) or
Duties and responsibilities: . time - Non-Essential (N)
1. Reviews, processes snd verifies original documents/mail. = '30% E
2. Coliects appropriste fees, processes through cashicring system and 20% E
weparesrecetpts. Balauaes fees collected. Prepares receipt summaries
3. Rescarches, locates, pulls and prepares UCC docoments in an effort 15% E
to comply with requests, laws and policies and procedares: '
4. Utilizes data terminal and/or computer to enter and/or update 5% B
information into data fields. Types addresses on envelopes for refurn
of the original documents. '
5. Verifies or ensures accurscy of informs.uon for quality control purposes.  10% E
§. Maintains documents/files in numerical order. 05%
7. Perfarms other duties as assigned. 05% N

30 hours of coilege ar combination of the two,

s - !B b -
Ability to type 30 wpsn. Ability to understand and follow written and verbal mstructions, organize and process

work.

Physical/Environmental Requitements:
Narmal office environment. Ability tostand for prolanged periods.
Q:Uob Desriptions\Coumty CiRVORSOLETEC erk 31 (Cushicr} 60009.doc



Position: 644, 4383, 665, 553, 940, 541, 571, 586, 547, 629, 545, 641, 5967, 76857686, 7689, 554
Supervisor's Signature ' _Date__
Appioved by Commissioners Conrt and/or Civil Service Commission: - (Date)

Qb DleseriptinasCoesity ClerOBSOLETEVC ok 1 {Cashice) $0009.dac



DALLAS COUNTY JOB DESCRIPTION

Job Title: Clerk 1 Job Code: 60007 . Job Grade: 05
Reports To: ML/VS Supervisor PosNo: sicoi31
Department: County Clerk ' Loc. Code: 0300135, 0371102 FLSA Code:N .
‘Divislon: Vital Statistic/Recording o Cesrvice Code: C EEQC Code: FO1050

Sumunary of Functions: Performs various detailed tasks. Job tasks which follow.established policies and
procedures. Works with records of confidsntiality. Accesses various computer systems. Interacts extensively
with the generni publis,

% of Essential (E) or

Duties and responsibilities: time Non-Essential (N)

|. Data inputs and researches issties vital records by accessing %% E
the state bureas and the Dallas County mainframe computer
Y )

2. Collests fes, issucs and processes cash receipts using computer 1% E
cashiering system, verifies cash received at the end of each :
business day for the department.

3.  Issucs icgal documentation/permita/license accarding to law. 1% E

4. Researches, retrieves ans igsues confidential security documenis 15% E

according to law. )

5. Types application for marriage license. 1% E ,

6. Receives, reviews and processes mail. 05% E

7. Receives, reviews and pmcesses legal documents according to 05% E
law. :

8.  Assist customers by phone and/or mail, types or completes form 05% E
letters in response to mail request. .

9. Porform other duties as assigned. 05% N

Minimn thﬁeahons.
e and

G-nd\nnon from an secredﬂed hxgh school/GED Program. No experience required.

Special Requi ,



Ability to type 25 wpm. Ability to understand and follow written and verbal instructions, organize
and process work and establish and maintain effective working relationship with other County
empioyess and the general public and knowledge of county cashiering system.

Normal office environment.

Position #: 595, 668, 610, 657, 634, 549, 628, 375, 4067, 608, 541.

HayPoints: KH=  pis,PS=  piy, AC=  pts, TTL=  pts,
Supervisor’s Signature Date
Approved by Commissioners Court and/or Civil Service Commission: : {Date)

LAOB_SESC\CNTYCLRK\GO007F. WPD



DALLAS COUNTY JOB DESCRIPTION

Job.Title: Clerical AssistentI] Job Code: 6000000 © Job Grade: 04
Reporis To: Supervisor ' Pos. No: (éee below) SIC: 9131
Department: Cmmty Clerk . Loz, éode: 0371102 FLSA Code: N -
Division: _ . € Sesvice Code: C EEOC Code: F04050

Semmary of Functions: Performs limited number of clearly defined job task which follows estabiished
policies and procedures. Tasks tend to be repetitive in nature and are performed under moderans
supervision. Will access computer system and assist the public.

% of Esscatial (E) or

Dutles and responaibilities: ‘ time  Non-Essential (N)

1. Reviews legal documents after recording against 0% E
th Checks for items such as missing information, :
signature, etc.

2. Performs extensive quality céntmL 30% E

3. Delivers and collccts inter-office mail and outgoing correspondencs,  20% E

4. Addresses envelopes. | 05% E

5. Researches records form optical imagiag computer system, 05% E

6. Assists customers by phone with remm of original documents, 05% B

7. Performs other duties as assigned : -05% N

Gmdu&tlon ﬁ'om anaca'edned high school/GED Program. No experience requn'ed

Special Requi , .
Ability to understand and follow written and verbal instructions, organize and process work and
establish and maintain effective working relationship with other County employess and the
general public,

Physical Reaui .
May require prolonged sitting and standing. May require moderate lifting of files, boxes, copies,
etc.

QVob DescriptioniCovaty Clark\OBSOLETE Clerical Assistant If 60005.40c
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SALARY SCHEDULE 1 (3%)

s (20%) E12%) %) (%) %)

01 onual $1520480 S1657760 $17,85040 $1932320 $20,665.00

, me  $1.26707- - $13B147.  $1,49587  $161027 - $1,74.67"

. biwk $584.80  $43760  $63040°  $74320  $788.00
CUhn .31 - §187 $853. © $929 $9.95°

02 amesl  $1555360 $17,38880 S$I8,82400 $2025920 $21,634.40
mo 3132047  $144907  $1,56857 168827  §1,807.87
blwk $513.80  $568.80  $72400  $77920  $834.40
br §787  _ $836 $3.05 $0.74 $10.42

03 amwal $18306.40 S$1830400 $10.82240 $2132000 $22338.40
mo $140053 $152533 §1.651.87 S177667  $1.90320
bi-wk $64640  S70400 376240  $820.00  $87B.40
. $8.08 5880 $9.53 $10.25 $10.88

04 awmal SI772180 $1932320 $2094.00 $2252640 $24,407.20

_ mo $1476.80  $1,81027 '$1,73200  $1,877.20 $2,008.02
biwk $88160  $74320 & $856.40.  $W27.20
b, $852 fm $10.05 $10.83 $11.59

05 amual $19,135.00 $20,841.50 $2254720 $p4273.60 $25,978.20 -

- mo $158457 . S1736.80  S1,87893 - $2,00280  $2,164.83
bhwk - 73600  $301.80 . $867.20 °  $93380 - 385920
he " $9.20 $1002° F1084  SU1.67 - 41240’

" 06 anwal $2061280 $2246400 S431520 $26,18720 S$BOITED $29,809.50)
mo $17I7.75  S1572.00  $2/00627 - $248227 $2334:80  $2490.80
blwk $T92.80  $8B400  $9I520  $100720 $107760  $1.149.80
. $3.91 $1080  $1189 . $1258 $1347  $14.37

07  enmal S2223520 $24273.60 $2627040 S26268.00 $3024320 §32:260.80
mo $185203  $202280 $218920 $2357.33 $2.852027  $2,588.40
biwk $85520  $93360 $1,01040  $1088.00 $1,16320 - $1,240.80

T $10.69 $11.67 s1283 $13.60 $14.54 $15.51
|08 enmml  S24064.80 $2620800 $2835040 $3051350 $IZETES0  $34,840.00]
" me $200373  52,184.00 $254280 $2723.07. $2,9803.33
blwk 5924.30 $t L08.00 $1,00040 = $1,173.80 31 .‘Z?M $1,340.00

Ch T s11B8 si280 C $1363° S1467°  S1BT1 $1675

05 emo  §26016.80 §2826720 3057600 -$32,00840 $3629520 $37,608.40
mo 5215873  $238560, S254B00 S2,74387  $293827 . $3,1R874
bi-wk 399580  $1,087.20° $1,17800 $126640 $135520° 144640
fr. $12.46 $13.59 $14.70 $1583 -~ I $18.08

10 amual  $2803840 §30576.00 $33,09280 $35509.50 $38,12640  $40,664.00

 mo $2336.53 5254800 $2757.73  $2,96747- $3177.20 - 5338367

blwk 107040 $1,176.00 §1272.80 $1,360.60 $14686.40 $1,564 00

. $13.48 $14.70 $15.91 $17.12 $18.33 $19.55
|Effective Jaguary 11, 2003

!(H



L(#

SALARY SCHEDULE E (3%)

Goade ~ Minimum ~ Maxinpe o Maximu
10 (-20%) {-12%) (-4%) (+4%) (+12%) © (+20%)
A annual  $27,241.44 $29973.00 $32682.20 $35399.04 $38,14298 $40,862.16
-mo - $227012  $2497.75 $272435  §2940.92  $3.17858  $3.405.18
biwk $1,047.78 . $1,482.81  $1.257.30 - $1.351.50 $1487.04  $1,571.62
hr. $13.10 $14.41 $15.72 $17.02 $18.34 $19.65
B annual $28,607.68 $31,780.92 $34,682.16 $37.574.40 $40.441.92 $43.346.52
mo - $2408.14 3264818  $2,80018 $3,131.20 $3.370.16  $3,812.21
bi-wk $111145  $1,22288  $1,33393  $1,445.47  $1,55548  $1.867.17
hr. $13.89 $15.29 $16.68 $18.07 $18.45 $20.84
C annual  $30,257.28 33328548 $36,31368 $39,341.88 $42,357.72 545,385.92
mo $2,521.44  $2,773.79 3302814  $327849  $3529.81  $3,762.16
blawk $1,18374  $1,280.2¢  $1,30888  $1,513.156  $1,62014  $1,746.61
hr. $14.55 $16.00 $17.48 $18.91 $20.38 $21.82
D  annual $32,138.00 $35,348.60 $38.663.20 $41,776.80 $44,98040 $487216.36
mo $2,678.00 $2,845.80 $3.21360  §$348140 $3,74920 $4,018.03
biswk $1,236.00  $1,358.60 $1,48320 $1,806.80  $1,730.40  $1,854.48
hr. $15.45 $17.00 $1854 $20.09 $21.83 $23.18
E annual $33,8643.92 $37,00584 $40,367.76 $43,742.04 $47,10306 $50,465.88]
mo $2,80388 ~$3,083.82 . 3$3,383.98 $3645.97 $3,92533 ' '$4,205.49
‘iwk $1.28400  $1.42330  $1,55261 $TEEY30 $1,811.8%  $1.941.00
hr. $16.17 $17.78 $19.41 $21.03 $2265 $24,27
F  annual $3544B.48 $38,983.44 $4251840 $48,078.08 $4962540 $63,160.38
mo $2,954.04  $3248.82  $3,54320 $3,830.84  $4,13645  $4,430.08
bi-wk $1,363.40  $1,499.36  $1,83532  $1,772.23  $1,90867  $2,044.83
hr, $17.04 $18.74 $20.44 $22.18 $23.86 $25.56]
G annual  $38,241.84 $42,061.08 $4589268 $48,724.28 §53,54352 $57,375.12
mo $3,188.82  $3,505.08 $3,824.3%5 $4,1438¢ $446106  $4,781.26
bi-wk $1470.84  $1.617.73  $1.78510 - . $1,91247  $2.05937 $2.208.74
he. $16.39 $20.22 $22.06 $23.91 52574 $27.58]
H° annual $41,183.52 $45299.40 $49427.64 $53,543.52 $57.671.76 $61,787.84
me $3431.86  $3,774.95 $4,11897 $4,461.96  $4,80598  $5,148.97
bl-wk $1,683.08  $1,742.28 $1901.08 $205837 $221814  $2,378.45
hr. $19.80 $21.78 $2276 $25.74 $27.73 $28.71
| apnual  $44496.00 $48,045.60 $53,407.56 $57,844.80 $62,306.76 $66,744.00
mo $3,708.00  $4,078.80  $4,450.63  $4,82040 $5192.23  $5,562.00
bl-wk $1.711.38 . $1,882.62 $2084.14 5222480 $230641  $2.667.08
L b ..521.39 $23.53 $25.68 $27.81 $20.96 $32.09
[Effactive Janusry 11, 2005 . 1
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SIGN IN SHEET

CWPANY NAME REPRESENTATIVE PIIONE/FAX AND/OR EMAIL
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SIGN IN SHEET

COMPANY NAME ‘ REPRESENTATIVE PHONE/FAX AND/OR EMAIL
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SIGN IN SHEET
RECORDING, INDE & IMA
SOLICITATION #2004-064-1485
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SIGN IN SHEET

BECORDINQ 5, INDEXING, & IMAGING SYSTEM FOR THE COUNTY CLERK
SOLICITATION #2004-064-1485
sioners Couyrt Room

COMPANY NAME REPRESENTATIVE ' PHONE/FAX AND/OR EMAIL
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SIGN IN SHEET

ING, INDEXIN IMAGING SYSTEM FOR THE COUNTY CEERK
SOLIC]TATION #2004-064-1485
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SIGN IN SHEET
ORDING, INDE GING SYSTEM FOR THE COUNTY CLE
SOLICITATION #2004-064 1485
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~ SIGN IN SHEET

G IMAGING SYSTEM FOR THE COUNTY CIL.

I ENITTERS (W00
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SIGN IN SHEET
IND GSY FOR
SOLICITATION #2004-064-1485
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SIGN IN SHEET
RECORDING, INDEXING. & IMAGIN
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SIGN IN SHEET
RECORDING, ] & IMAGING SYSTEM F HE COUNT
SOLICITATION #2004-064-1485
:+ MARCH 29,2004 (@) 1:00 PM. Locaion; ners Court Room
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SIGN IN SHEET

RECORDING. INDEXING. & 1 G M FOR THE CLERK

SOLICITATION #2004-064-1485
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SIGN IN SHEET
RE ORDING INDEXING, & IMA: THE COUNTY CLE
SOLICITATION #2004—064 1485
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SIGN IN SHEET

SOLICITATION #2004-064-1485
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Exhibit A-1

Death Record File Layout
B e v e 9 it e v e = e e (s e S e S s (S (s S S S S (s (S S S S s (s e
* THIS IS THE NEW RECORDING DEATH MASTER
*
* TAST UPDATED 12/23/96 BY Q.BROWN WO# 97-0119
* 02/08/96  BY C.WILKINS
* 01/11/96 BY C.WILKINS
* 08/24/95 BY PHIL A. ELSNER
* 10/11/85  BY NC
* LRECL=246
e e e * DREDEATH *——--——mm—mmmmemmm oo
*
05 DRMST-D-DELETE-BYTE PIC X.
05 DRMST-D-INST-NUM,
10 DRMST-D-CURR-YR PIC 99.
1C DRMST-D-INST-NO PIC 9(6).
05 DRMST-D-DECEASED-NAME.
1C DRMST-D-DEC-FIRST-NM PIC X(15}.
10 DRMST-D-FIRST-RECORD REDEFINES DRMST-D-DEC-FIRST-NM.
15 DRMST-D-1ST-YR PIC XX.
15 DRMST-D-1ST-INST-NUM PIC X{6).
15 FILLER PIC X(7).
1C DRMST-D-DEC-MIDL-NM PIC X(15;.
10 DRMST-D-FIRST-PREV-RECORD REDEFINES
DRMST-D-DEC-MIDL~NM,
15 DRMST-D-1ST-PREV-YR  PIC XX.
15 DRMST-D-1ST-PREV-INST-NUM FPIC X(6).
15 FILLER PIC X(7).
10 DRMST-D-DEC-LAST-NM.
15 DRMST-D-1ST-LETTER PIC X,
15 DRMST-D-FILLER-NM PIC X(186).
10 DRMST-D-DEC-GENERATION PIC X({3).
05 DRMST-D-DEATH-DATE.
10 DRMST-D-DEATH-YY PIC 99.
10 DRMST-D-DEATH-MM PIC 99.
10 DRMST-D-DEATH-DD PIC 99.
05 DRMST-D-SEX PIC X.
05 DRMST-D-RACE PIC X.
05 DRMST-D-AMEND PIC X.
05 DRMST-D-AGE.
15 DRM3T-D-AGE-1ST PIC X(1).
15 FILLER PIC X(2).
- 05 DRMST-D-MO-HH PIC 99.
05 DRMST-D-DA-MM PIC 99.
05 DRMST-D-VOL PIC 9(3).
05 DEMST-D-PAGE-NUM PIC 9(4).
05 DRMST-D~PLACE PIC X(25).
05 DRMST-D-RES PIC X(20].
05 DRMST-D-CAUSE PIC X(25).
05 DRMST-D-CORR-INTO.
1C DRMST-D-CORR-BYTE PIC X.
10 DRMST-D-OPER-ID PIC XX.
10 DRMST-D-TRANS-DATE.
15 DRMST-D-TRANS-YY PIC 99.
15 DRMST-D-TRANS-MM PIC 99,
15 DRMST-D-TRANS-DD PIC 99.
05 DRMST-D-COMMENT-LINE.
10 DRMST-D-COMMENT-1-25 PIC X(25).
10 DRMST-D-COMMENT-REST PIC X (27]).
05 DRMST-D-VOL2 PIC 9(5).

* £ ok * % 4 £ F

001-001
002-009
002-003
€04-009
€C10-059
010-024
010-024
010-011
€1l2-017
€18-024
C25-039

025-039
025-026
€27-032
€33-039
C40-053¢
040-040
041-056
057-05%
C60-065
060-061
062-063
064-065
066-066
Ce7-067
068-068
069-071
069-069
070-071
072-073
¢74-075
G76-078
079-082
083-107
108-127
128-152
153-161
153-153
154-155
156-161
156-157
158-159
160-161
162-213
162~186
187-213
214-218

D(
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)

05 DRMST-D-PAGE-NUM2 PIC 9(4). 219-222

05 DRMST-D-VOL3 PIC 9(5). 223-227

05 DRMST-D-PAGE-NUM3 PIC 9(4). 228-231

05 DRMST-D-BIRTH-DATE. 232-239

10 DRMST-D-BIRTH-CC PIC 99. 232-233

10 DRMST-D-BIRTH-YY PIC 99. 234~235%

10 DRMST-D-BIRTH-MM PIC 99. 236-237

10 DRMST-D-BIRTH-DD ' PIC 99. 238-239

05 FILLER PIC X(7). 240-246
K E W KK o o e e o e e e o m n n m — — ————— KK K K K o o o o o o o o o o o s o T T * ok kKK
* THIS IS THE DEATH CROSS REFERENCE BY NAMZ. *
* THE KEY TO THIS FILE IS NAME *
N .
* LAST UPDATE  06/27/85 BY NC *
* LRECL=50 *
ddededeN - * Y DRE‘DEXRF W o ——————— e e — A e e e e

05 DEXRF-DELETE-BYTE PIC X. 001-001

05 DEXRF~KEY. 002-034

10 DEXRF-NAME PIC X(25). 002-026

10 DEXRF-INST-NUM. 027-034

15 DEXRF-CURR-YY PIC XX. 027-028

15 DEXRF-INST-NGC PTC X(6). 029-034

05 DEXRF-DEATH-DATE. 035-040

10 DEXRF-MM PIC XX. 035-036

10 DEXRF-DD PIC XX. 037-038

10 DEXRF-YY PIC XX. 039-040

05 DEXRF-SEX PIC X. 041-041

05 DEXRF-RACE PIC X. 042-042

05 DEXRF-PAGE PIC X(4). 043-046

05 DEXRF-VOL PIC X(3). 047-049

05 DEXREF-AMEND PIC X. 050-050

AN A NN A N~ Ar



Exhibit A-2
Marriage Record File Layout

¥ & X ¥

*

THIS IS THE NEW RECCRDING MARRIAGE

LAST UPDATE 05/22/87 BY NC

05
05

09

05

05

)

05

. 05
05

05

—————————————— * DRFMARRI *

DRMST-M-DILETE-RYTF
DRMST-M-K3Y,
10 DRMST-M-INST-NUM.
15 DRMST-M-YR
15 DRMST-M-INST-NO
10 DRMST-M-STATION
DRMST-M-TYPE
DRMST-M-HUSBAND-NANE.
10 DRMST-M-HUS-FIRST-NM
10 DRMST-M~HUS-MICL-NM
10 DRM3T-M-HUS-LAST-NM
10 DRMST-M-HUS-GENERATION
10 DRMST-M-HUS-MIDLZ2-NM
DRMST-M-WIFE-NAME, -
10 DRM3T-M-WIFE-FIRST-NM
10 DRMST-M-WIFE-MIDL-NM
10 DRM3T-M-WIFE-LAST-NM
10 DRMST-M-WIFE-GENERATION
10 DRMST-M-WIFE-MIDLZ-NM
DRMST-M-APP-DIM,
10 DRMST-M-APP-VOL
10 DRMST-M-APP~PG~NUM
10 DRMST-M-APP-DATE.
15 DRMST-M~APFL-YY.
20 DRMST-A-DECADE
20 DRMST-A-YEAR
15 DXMST-M-APPL-MM.
20 APPL-MM1
20 APPL-MM2
15 DRMST-M-APPL-DD
DRMST-M~LIC-AFF.
10 DRMST-M-LIC-VQOL
10 DRMST~-M~-LIC-PG-NUM
10 DRMST-M-LICN-DATE.
15 DRMST-M-LICN-YY.
20 DRMST-1-DECADE
20 DRMST-L-YEAR
15 DIXMST-M-LICN-MM,
20 LICN-MM1
20 LICN-MMZ
15 DRMST-M-LICN-DD
DRMST-M-FEE
DRMST-M-ELIP.
10 DRM3T-M-SYST-YR
10 DRMST-M-BLIP-NC
DRMST-M-CORR.,
10 DRMST-M-CORR-BYTE
10 DRMST-M-OPER-IE
10 DRMST-M-TRANS~CATE.
15 DRMST-M-TRANS-YY
15 DRMST-M-TRANS-MM
15 DRMST-M-TRANS-DD

PIC
PIC
PIC
PIC

PIC
PIC
PIC
PIC
PIC

PIC
PIC
PIC
PIC
PIC
PIC
PIC

PIC
PIC

PIC
PIC
PIC

PIC
PIC

PIC
PIC

PIC
PIC
PIC
PIC

PIC
PIC

PIC
PIC

PIC
PIC
PIC

MASTER

LRECL=260

99.
9(6).
99.
X{3).

X(15).
X(15}).
X(15).
X(3).
X (15} .

X(15).
X{15).
X{15).
X(3).
X (15} .

* % X *

001-001
002-011
002-009
002-003
004-008
010-011
012-014
015-077
015-029
030-044
045-059
060-062
063-077
078-140
078-092
093-107
~0g-122
223~-125
126-140
141-153
141-143
144-147
248-153
248-149
_48-148
~49-149
250-151
250-150
151-151
152-153
154-166
154-156
157-160
161-16¢6
161-162
i6l-l6l
162-162
263-164
263-163
264-164
165-165
167-170
171-176
i71-172
173-1786
177-185
277-1717
_78-179
280-185
180-181
182-183
184-185

"ksk
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05 DRMST-M-COMMENT-LINE PIC X(70).

05 FILLER PIC X(5).
K K N K e o -t e e —————— ——— b L — %ok ok k%
* THIS IS THE MARRIAGE CROSS REFERENCE BY NAME *
* THE KEY TO THIS FILE IS HUSBAND NAME *
* . *
* LAST UPDATZ 07/10/87 " BY NC *
* LRECL=120 *
K KN K e o o o o o ——— ok DRW]XRE‘ E O o o o — o ———— - o ————— * * % %k ok
05 MI1XRF-DZILETE-BYTE PIC X.
05 MI1XRF-K=Y.
10 M1XXF-H-NAME PIC X(50).
10 MIXRF-INST-NUM.
15 M1XRF-CURR-YY PIC XX.
15 M1XRF-REG-NO PIC X(6).
10 MIXRF-STATION PIC XX.
10 MIXRF-TYPFE PIC XXX.
05 MI1XRF-FILLER1 PIC XX.
05 M1XRF-APP-DATA.
10 MI1XXF-APP-DATE.
15 MIXRF-APP-MM PIC XX.
15 MI1XRF-APP-DD PIC XX.
15 MI1XRF-APP-YY PIC XX.
10 MI1XRF-APP-VOL PIC X(3).
10 MI1XRF-APP-PAGE PIC X(4).
05 MI1XRF-LIC-DATA.
10 MIXRF-LIC-FILE-DATE.
15 MIXRF-LIC-MM PIC XX.
15 MIXRF-LIC-DD PIC XX.
15 MIXRF-LIC-YY PIC XX.
10 MIXIF-LIC-VOL PIC X(3).
10 MIXRF-LIC-PAGE PIC X(4).
05 MIXRF-W-NAME PIC X (20).
05 M1XRF-FILLER2 PIC X(8).
W W H W s o o o o e —— 2 L — * k k& %
* THIS IS THE MARRIAGE CROSS REFERENCE BY NAME *
* THE KEY TO THIS FILE IS WIFE NAME *
* *
* LAST UPDATE 07/10/87 BY NC *
* LRECL=120 *
KA AN A o o o o e o o o o o o e e ** DRFMZXRF K A e e ———— —— e ———— —— * kK Kk * K
05 M2XRF-DELETE-BYTE PIC X.
05 M2XRF-KEY.
10 M2XRF-W-NAME PIC X (50).
10 M2XRF-INST-NUM,
15 M2XRF-CURR-YY PIC XX.
15 M2XRF-REG-NO PIC X{6).
10 M2XRF-STATION PIC XX.
10 M2XRF-TYPE PIC ¥XX.
05 M2XRF-FILLERL PIC XX.
© 05 M2XRF-APP-DATA.
10 M2XRF-APP-DATE.
15 M2XRF-APP-MM PIC XX.
15 M2XRF-APP-LD PIC XX.
15 M2XRF-APP~YY PIC XX.
10 M2XRF-APP-VOL PIC X(3).
10 M2XRF-APP-PAGE PIC X (4).
05 M2XRF-LIC-DATA.
10 M2XRF-LIC-FILE-DATE.
15 M2XRF-LIC-MM PIC XX.

186-255
256-260

001-001
002-064
002-051
052-059
052-053
054-059
060-061
062-064
065-066
067-072
067-072
067-068
069~070
071-072
073-075
076-072
080-092
080-085
080-081
082-083
084-085
086-088
089-092
093-112
113-120

001-001
002-064
002-051
052-05%
052-083
054-059
060-061
062-064
065~-065
067-079
067-072
067-068
069-070
071-072
073-075
076-079
080-092
080-085
080-081
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05

15 M2XRF-LIC-DD
15 M2Z2XRF-LIC-YY
10 M2XRF-LIC-VOL
10 M2XRF-LIC-PAGE
MZXRF~H~NAME

PIC XX.

PIC XX.

PIC X (3).
PIC X (4).
PIC X(20}.

082-083
084-085
086-088
089-092
093-112

N A NN
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Exhibit A-3
Assumed Names File Layout
o o o . . 4ok o Sy S AL v = var o S Uy o e o — — *
* THIS IS THE NEW RECORDING ASSUME NAME MASTER *
* *
* LAST UPDATE  09/24/87 BY NC *
* ' LRECL=465 *
e T CIE L R *  DRFASSUM *—mmmmm oo *
. _
05 DRMST-A-DELETE-BYTE PIC X.
05 DRMST-A~REG-NUM,
10 DRMST-A-CURR-YR PIC 99,
10 DRMST-A-REG-NO PIC 9(6).
05 DRMST-A-~RECORD-SEQ PIC X(4).
05 DRMST~A-FILE-DATE,
10 DRMST-A-FILE-MM PIC 99.
10 DRMST-A-FILE-DD PIC 99.
10 DRMST-A-FILE-YY PIC 99.
05 DRMST-A-FEE PIC $9(7)V99.
05 DRMST-A-TYPE PIC X(10).
05 DRMST-A-BUS-NAME PIC X(60).
05 DRMST-A-BUS-ADDRESS.
10 DRMST-A-BUS-ADDRL PIC X(65).
10 DRMST-A-BUS-ADDR2 PIC X{10).
05 DRMST-A-BUS-CITY PIC X({20).
05 DRMST-A-BUS-STATE PIC X(3).
05 DRMST-A-BUS-ZIP PIC X(9).
05 DRMST-A-OWN-NAME PIC X (60} .
05 DRMST-A-OWN-ADDRESS.
10 DRMST-A-OWN-ADDR1 PIC X({65).
10 DRMST-A-OWN-ADDR2 PIC X(10).
05 DRMST-A-OWN-CITY PIC X(20).
05 DRMST-A-OWN-STATE PIC X(3).
05 DRMST-A-OWN-ZIP PIC X(9).
05 DRMST-A-CORR-INFO,
10 DRMST-A-CORR-BYTE PIC X.
10 DRMST-A-OPER-IC PIC XX,
10 DRMST-A-TRANS-LATE,
15 DRMST-A-TRANS-YY PIC 99.
15 DRMST-A-TRANS-MM PIC 99.
15 DRMST-A-TRANS-DD PIC 99.
- 05 DRMST-A-COMMENT-LINE PIC X({70).
05 FILLER PIC X{14).
R o L U — F R K E K e o oy - —— — e ——————— — * Kk k k%
*
* MODULE = DRFBSXRF
*
* THIS -S THE BUSINESS NAME CROSS REFERENCE *
* THE KEY TO THIS FILE IS NAME *
* *
* LAST UPDATE *
* 10/05/95 BY CRW ADD SOUNDEX CODE *
* 09/24/87 BY NC *
* LRECL=160 *
* *
* 01 USED FOR BYTTIADDR ONLY COMMENT OUT AFTER BYTEADDR RUN +
* *
EKRREE i e ———— e — * % DRFBSXRF F KN e o o o o o o o o o * %k *k ok

*******Ol

BUSINESS-CROSS5-REF.

05 BUSXRF-DELETE-BYTE

05 BUSXRF-KEY.

PIC X(01).

001-001
002-009
002-003
004-009
010-013
014-019
014-015
016-017
018-019
020-028
029-038
039-098
099-173
089-163
164-173
174-193
194-196
197-205
206-265
266-340
266-330
331-340
341-360
361-363
364-372
373-381
373-373
374-375
376-381
376-377
378-379
380-381
382-451
452-465

001-160
001-001
002-083

" >:#
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* ok ek ok ke ok (3]

05

05
05
05

10 BUSXRF-SNDX

10 BUSXRF-NAME

10 BUSXRF-INST-~-NUM.
15 BUSXRF-CURR-YY
15 BUSXRF-REG-NO

10 BUSXRF-SEQ-NUM

BUSXRF-FILE-DATE.

10 BUSXRF-MM

10 BUSXRF-DD

10 BUSXRF-YY

BUSXRF~TYPE

OWN-NAME

FILLER

MODULE = DRFOWXRF

THIS IS THE QOWNER NAME

LAST UPDATE

01 USED FOR BYT=ADDR ONLY

10/05/95
09/24/87

————————————— *%  DRFOWXRF **

OWNER-CROSS-REF.

05
- 05

05

05
05
05

OWNXRF-DELETE~BYTE

OWNXRF-XEY.,

10 OWNXRF-SNDX

10 OWNXRF-NAME

10 OWNXRF-INST-NUM.
15 OWNXRF-CURR-YY
15 OWNXRF-REG-NO

10 OWNXRF-SEQ-NUM

OWNXRF-FILE-DATE.

10 OWNXRF-MM

10 OWNXRF-DD

10 OWNXRF-YY

OWNXRF-TYPE

BUS-NAM=

FILLER

PIC
PIC

PIC
PIC
PIC

pLC
PIC
PIC
PIC
PIC
PIC

CROSS REFERENCE
THE KEY TO THIS FILE

IS NAME

BY CRW ADD SOUNDEX CODE

BY NC

COMMENT OUT AFTER BYTEADDR RUN

PIC

PIC
PIC

PIC
PIC
PIC

PIC
PIC
PIC
PIC
PIC
PIC

LRECL=160

062-011
012-071
072-079%
072-073
074-079
080-083
084-089
084-085
086-087
088-082
030-089
100-139
160-160

001-160
001-001
002-083
002-011
012-071
072~079
072-073
074-079
080-083
084~-089
084-085
086-087
088-089
090-093
100-159
160-160
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Exhibit A-4

Birth Record File Layout
L — *
* THIS IS THE NEW RECORDING BIRTH MASTER *
* *
* LAST UPDATE 12/23/96 BY Q. BROWN WO# 97-0119 *
* 10/11/85 BY NC *
* LRECL=260 *
e *  DRFBIRTH *—-———mmmmmmmm e e *
* .

05 DRMST-B-DELETE-BYTE PIC X.

05 DRMST-B-INST-NUM.

10 DRMST-B-CURR-YR PIC 99.
10 DRMST-B-INST-NO PIC 9(6).

05 DRMST-B-CHILD-NAME,

10 DRMST-B~CHILD-FIRST-NM PIC X(15).

10 DRMST-B-1ST-RECORD REDEFINES DRMST-B-CHILD-FIRST-NM.
15 DRMST-B-1ST-YR PIC XX.
15 DRMST-B-1ST-INST-NUM PIC X(6}.
15 FILLER PIC X(7).

10 DRMST-B-CH1LD-MIDL1-NM PLC X(15).

10 DRMST-B-1ST-PREV-RECORD REDEFINES

DRMST~B-CHILD-MIDL1-NM.,

15 DRMST-B-1ST-PREV-YR  PIC XX.
15 DRMST~B-1ST-PREV~-INST-NUM PIC X(6).
15 FILLER PIC X(7}).

10 DRMST-B-CHILD-LAST-NM,
15 DRMET-B-FIRST-LETTER PIC X.
15 DRMST-B-FILLER-NM PIC X{16).

10 DRMST-B-CHILD-GENERATION PIC X({3).

10 DRMST-B~CHILD-MIDL2-NM PIC X(15).

05 DRMST-B-FATHER-NAME.

10 DRMST-B-FATHER-FIRST-NM PIC X(15).
10 DRMST-B-FATHER-MIDL-INIT PIC X.
10 DRMST-B-FATHER-GEN PIC X(3}.

05 DRMST-B-MOTHER-NAME.

10 DRMST-B-MOTHER-FIRST-NM  PIC X(15).
10 DRMST-B-MOTHER-MIDL-INIT PIC X.
10 DRMST-3-MOTHER-MAID~NM PIC X{17).

05 DRMST-B-BIRTH-DATE.

Y2KPRJ* =~~~ Y2KPRJ

Y2KPRJ*ORG: 10 DRMST-B-BIRTH-YY PIC 99.

10 DRMST-B-BIRTH-YY PIC XX.

Y2KPRJ*---- Y2KPRJ END OF CHANGES

10 DRMST-B-BIRTH-MM PIC 99,
10 DRMST-B-BIRTH-DD PIC 99.

05 DRMST-B-SEX PIC X.

05 DRMST-B-RACE PIC X.

05 DRMST-B-AMEND PIC X.

05 DRMST-B-P_ACE PIC X(25).
- 05 DRMST~B-VOL PIC §(3).
- 05 DRMST-B-PAGE-NUM PIC 9{4}.

05 DRMST-B-CORR-INFO.

10 DRMST-B-CORR-BYTE PIC X.
10 DRMST-B-OPER-ID PIC XX.
10 DRMST-B-TRANS~DATE.
15 DRMST-B-TRANS-MM PIC 99.
15 DRMST-B-TRANS-DD PIC 99.
15 DRMST-B-TRANS-YY PIC 99.
05 DRMST-B-COMMENT-LINE PIC X(66).
05 DRMST-B-VOL2 PIC 9(5).

001-001
002-009%
002-003
004-009%
010-074
010-024
010-024
010-011
012-017
018-024
025-03%

025-039%
025-026
027-032
033-039
040-056
040-040
041-056
057-059
060-074
075-093
075-089
090-080
091-093
094-126
094-108
109-109
110-126
127-132

127-128
127-128

129-130
131-132
133-133
134-134
135-135
136~160
161-163
164-167
168-176
168-168
168-170
171-176
171-172
173-174
175-176
177-242
243-247

" >r<C7
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05 DRMST-B-PAGE-NUM2 PIC 9(4).
05 DRMST-B-VOL3 PIC 9(5).
05 DRMST-B-PAGE-NUM3 PIC 9{4).

Birth - Name Index {(Cross Reference)

K E H K K o o v o o o o o o K K e W e e v ———— — ————— — ——————
* THIS 1S THE BIRTH CROSS REFERENCE BY NAME.
* THE KEY TO THIS FILE IS NAME
*
* LAST UPDATE 06/27/85 BY NC
* LRECL=50
K H KK K v o e o v ———— = — * % DRFBRXRE‘ KK e v v e o o ——— . — — - ————
05 BRXRF-DELETE-BYTE PIC X.
05 BRXRF-KEY.
10 BRXRF-NAME PIC X (25).
10 BRXRF-INST-NUM.
15 BRXRF-CURR-YY PIC XX,
15 BRXRF-INST-NO PIC X(6).
05 BRXRF-BIRTH-DATZ.
10 BRXRE-MM PIC XX.
10 BRXRF-DD PIC XX.
10 BRXRF-YY PIC XX.
05 BRXRF-SEX PIC X.
05 BRXRF-RACE ' PIC X.
05 BRXRF-PAGE PIC X({4}.
05 BRXRF-VOL PIC X(3).
05 BRXRF-AMEND PIC X.

248-25%
252-256
257-260

001-001
002-034
002-026
027-034
027-028
029-034
035-040
035~-036
037-038
039-040
041-041
042-042
043-046
047-049
050-050

”>:8
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Kathx Nealx

From: "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>

To: "vmccullough@hartic.com™ <vmccullough@hartic.com>; "hirwin@qnetis.com"
<hirwin@qnetis.com>; "'dfields@docudatasolutions.com™ <dfields@docudatasolutions.com>;
"kathy_nealy@msn.com™ <kathy_nealy@msn.com>; "kathy.blanck@vignon.net"
<kathy.blanck@vignon.net>

Cc: "Floyd, Jeff (BearingPoint)" <jfloyd@bearingpoint.net>; "Mccartt, Martha J (BearingPoint)"
<mmeccartt@bearingpoint.net>
Sent: Wednesday, April 07, 2004 9:13 AM

Attach: Subcontractor_contact list.ppt
Subject: Dallas County proposal - need info

Hello All - In the Dallas County RFP, it asks for the relationship of
BearingPoint to each of its subcontractors - for most of you, this is the

first time we will work with you. We would also like to depict the
relationship profile for subcontractor to subcontractor. If your companies
have ever worked with each other, please send me a quick background of the
project and timeframe so that we may include this in our response. I will
need this information by 8:00 am tomorrow 4/8/04

Attached is an org chart of the team we are proposing with contact numbers.

Thank you,
Gretchen Bruce

<<Subcontractor_contact list.ppt>>

> Gretchen Bruce | Senior Consultant | BearingPoint | Austin, TX
> Phone +1.512.542.5368 | Fax +1.512.542.5399

> www.bearingpoint.com

>

>
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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4/7/2004
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Kathx Nealx

From: "Fendrich, Catherine E (BearingPoint)" <cfendrich@bearingpoint.net>
To: "Kathy_Nealy@msn.com™ <Kathy_Nealy@msn.com>

Cc: "Rogers, William E (BearingPoint)" <werogers@bearingpoint.net>
Sent: Monday, April 05, 2004 4:35 PM

Subject: Dallas County Proposal

Hi Kathy,

It was nice speaking with you earlier on the phone. As I mentioned, the

Dallas County RFP for a Recording, Indexing, & Imaging System for the County
Clerk's Office (RFP #2004-064-1485) we are bidding on can be found at
http://www.dallascounty.org/html/departments/purchasing/countyclerk/rfp.html
. Each of the vendors we are teaming with as part of this proposal are

providing us with not only a description of their company but also their
proposed approach / methodology, tasks, etc... The RFP doesn't describe in
much detail the external and internal communication services we would need
to provide but we still want to include this in our proposal as a

competitive differentiator from the other firms who also might be bidding on
such work.

~ Do you think it would be possible for you to send me a write-up of your
proposed approach / methodology, tasks, etc... for external and internal
communication activities as well as a list of other clients and projects

similar to this that you've done by mid-day tomorrow? I apologize for the

rush but we're trying to get an entire rough draft ready for review by mid

this week.

Please don't hesitate to contact me or Bill Rogers with any questions or
concerns you may have.

Thanks again for your assistance,
Katy

Katy Fendrich

BearingPoint

Manager

301 Congress Suite 1300

Austin TX 78701

Phone: 512.542.3578

Fax: 512.542.3501

Email: cfendrich@bearingpoint.net
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The information in this email is confidential and may be legally

privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended

recipient of this message, any review, disclosure, copying,

4/6/2004
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distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,
and any copies thereof from your system.

Page 2 of 2
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Kathy Nealy

From: "Fendrich, Catherine E (BearingPoint)" <cfendrich@bearingpoint.net>
To: "Kathy_Nealy@msn.com™ <Kathy Nealy@msn.com>

Cc: "Rogers, William E (BearingPoint)" <werogers@bearingpoint.net>
Sent: Monday, April 05, 2004 4:36 PM

Subject: Dallas County Proposal

Hi Kathy,

It was nice speaking with you earlier on the phone. As I mentioned, the

Dallas County RFP for a Recording, Indexing, & Imaging System for the County
Clerk's Office (RFP #2004-064-1485) we are bidding on can be found at
http://www.dallascounty.org/html/departments/purchasing/countyclerk/rfp.html
. Each of the vendors we are teaming with as part of this proposal are

providing us with not only a description of their company but also their
proposed approach / methodology, tasks, etc... The RFP doesn't describe in
much detail the external and internal communication services we would need
to provide but we still want to include this in our proposal as a

competitive differentiator from the other firms who also might be bidding on
such work.

Do you think it would be possible for you to send me a write-up of your
proposed approach / methodology, tasks, etc... for external and internal
communication activities as well as a list of other clients and projects

similar to this that you've done by mid-day tomorrow? I apologize for the

rush but we're trying to get an entire rough draft ready for review by mid

this week.

Please don't hesitate to contact me or Bill Rogers with any questions or
concerns you may have.

Thanks again for your assistance, o &[ﬂ l
D U LJC\ ‘BQ Y

Katy

Katy Fendrich

BearingPoint

Manager

301 Congress Suite 1300

Austin TX 78701

Phone: 512.542.3578

Fax: 512.542.3501

Email: cfendrich@bearingpoint.net
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The information in this email is confidential and may be legally

privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended

recipient of this message, any review, disclosure, copying,

4/6/2004
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Kathy Nealy
From: “Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>
To: "Tantillo, Hetena J (BearingPoint)" <htantillo@bearingpoint.net>; "Floyd, Jeff (BearingPoint)"

<jfloyd@bearingpoint.net>; "hirwin@gnetis.com"™ <hirwin@qgnetis.com>;
"kathy.blanck@vignon.net™ <kathy.blanck@vignon.net>; "mwalker@hartic.com™
<mwalker@hartic.com>; "kathy_nealy@msn.com" <kathy_nealy@msn.com>
Sent: Tuesday, March 30, 2004 10:12 AM
Subject:  Dallas Cty prop. pricing meeting

When: Wednesday, March 31, 2004 9:00 AM-10:30 AM (GMT-06:00) Central
Time (US & Canada).

L N R N N N R N R S

Conference call humber
1-888-606-9536 passcode 15146.
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Client References

Schulumberger Sema/Atos Origin
Christian Campbell

14131 Midway Rd. #700

Dallas, TX 75001

(972) 342-9981

ccampbell8@slb.com

Business Development & Community Relations consultant for Dallas County.
North America South East Region

Hillwood Development
Del Williams

5950 Sherry Lane, #550

Dallas, TX 75225

(214) 891-3195

Del. Williams@ps.net

Zoning, Public Affairs and Intergovernmental consultant for Victory Development.
(Dallas County, City of Dallas, DISD)

American Airlines
John Carpenter

P O Box 619616

MD 5575

DFW Airport, TX 75261-9616

(817) 967-1576

John.Carpenter(@aa.com

Corporate Affairs, Community Relations, Intergovernmental Consultant.
(Dallas County, City of Dallas)




BearingPoint - Home

Executive Insights

IP Telephony
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BearingPoint, Inc. (NYSE:BE) is one of the world's
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managed services firms serving Global 2000
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and technology strategy, systems design, architecture,
applications implementation, network infrastructure,
systems integration and managed services.

Our service offerings are designed to help our clients
generate revenue, reduce costs and access the
information necessary to operate their business on a
timely basis. Based in McLean, Va., BearingPoint has
been named by Fortune as one of America’s Most
Admired Companies in the computer and data services
sector.
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Kathy L. Nealy

President & General Manager

A leader in public relations and grassroots communication, Kathy leads the account
services of the firm and handles public relations and special market campaigns for clients
like President William Jefferson Clinton, Mrs. Coretta Scott King, Ross Perot Jr., the
Dallas Mavericks, “Hands Across America”, and the “Black Family Reunion Tour 1987”
sponsored by the National Council of Negro Women. A Dallas native, Kathy holds a
Bacheolor of Science degree in Business from City University of Los Angeles. She is a
member of the Dallas Black Chamber of Commerce, National Registry of Who’s Who,
and the Texas Coalition of Black Democrats.

RELATED PUBLIC RELATIONS EXPERIENCE INCLUDES:

e High-level strategy and communications for international, national and local elected and public
officials, including media counseling and speech and interview prep.

» High-profile special events planning and advance team work.

e Proven experience developing and implementing effective winning messages on high-profile
campaigns and issues.

e Demonstrated experience building coalitions and grassroots support for civic, regional and
national causes.

Toni Bryant

Vice President, Operations

Toni serves as the Vice President of Operations for Kathy L. Nealy & Associates. A
team member since 1999, she has been an integral part of the success of many high
profile local campaigns and issues like Dallas School Bond Election, 2003 Dallas Bond
Campaign, John Wiley Price for County Commissioner and Ron Kirk for Dallas Mayor.
Toni has also been a key scheduler and advance team member for statewide and national
events for Ron Kirk for U.S. Senate and Children’s Scholarship Fund.

RELATED PUBLIC RELATIONS EXPERIENCE INCLUDES:

e High-profile special events planning and execution on local, state and national events.
e Community relations and outreach experience for a variety of civic, state and national causes.

e Management of media interviews, roundtable discussions, and spokesmanship training.
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Client References

Schulumberger Sema/Atos Origin
Christian Campbell

14131 Midway Rd. #700

Dallas, TX 75001

(972) 342-9981

ccampbell8@slb.com

Business Development & Community Relations consultant for Dallas County.
North America South East Region

Hillwood Development
Del Williams

5950 Sherry Lane, #550

Dallas, TX 75225

(214) 891-3195

Del. Williams@ps.net

Zoning, Public Affairs and Intergovernmental consultant for Victory Development.
(Dallas County, City of Dallas, DISD)

American Airlines
John Carpenter

P O Box 619616

MD 5575

DFW Airport, TX 75261-9616

(817) 967-1576

John.Carpenter(@aa.com

Corporate Affairs, Community Relations, Intergovernmental Consultant.
(Dallas County, City of Dallas)
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Kathx Nealx

From: "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>
To: "kathy_nealy@msn.com™ <kathy_nealy@msn.com>

Sent: Thursday, March 25, 2004 1:21 PM

Attach: PSFED-TmAgmt-BePt-asPRIME.doc

Subject: FW: BearingPoint Teaming Agreement for Dallas Co. Indexing.

Hello Kathy - Bill Rogers asked that I forward our standard teaming

agreement to you for your signature. If you could please fax back a signed
copy to 542-5399 and fedex a hardcopy to Bill Roger's attention to 111
Congress Ave, Suite 1100, Austin, TX 78701. We will countersign and fedex a
copy back to you.

On another note, I am in charge of coordinating our subcontractor pieces for y_-—_
the proposal. Could you please send the following information asap or by / K00
Monday, 8:00 am March 22 to me. ‘

]

~ RFP Section 3.0 Company Background - We'll need company background
(including color logo), alliance relationship and length of relationship, /?}}; AL, /
clients where we have done work together, and your product and servnces/ W’\."»; S ction (4 Ua
provided and how they interface with BearingPoint. - 14 HDU"

./ RFP Section 14.0 Implementation Support and Training - We'll need key

resumes

RFP Section 17.0 Client References - we'll need 3 client references:
~ information to include Co name, Contact name, title, address, phone number, \,/C L
e-mail address, and project description

RFP Section 20.0 MWBE Forms - Name of MWBE firm, NCTRCA Certification (

4 r\ AL L)
number, phone number ’

Y

I think that is it for now. Please let me know if you have any questions,
and I look forward to working with you.

Thanks so much,
Gretchen
> Gretchen Bruce | Senior Consultant | BearingPoint | Austin, TX

> Phone +1.512.542.5368 | Fax +1.512.542.5399
> www.bearingpoint.com

From: Rogers, William E (BearingPoint)
Sent: Thursday, March 25, 2004 11:45 AM
To: Bruce, Gretchen (BearingPoint)

3/25/2004
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Page 2 of 2

Subject: Emailing: PSFED-TmAgmt-BePi-asPRIME.doc

Your files are attached and ready to send with this message.
<<PSFED-TmAgmt-BePt-asPRIME.doc>>
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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TEAMING AGREEMENT

This TEAMING AGREEMENT, effective upon signature by both parties, is entered into by and
between BEARINGPOINT, INC., hereinafter referred to as BearingPoint or Contractor, a Delaware
Corporation having a place of business at 1676 International Drive, McLean, VA 22102, and

at

hereinafter referred to as Subcontractor, a corporation having a place of business

1. PURPOSE OF TEAMING AGREEMENT

The purpose of this Teaming Agreement is to set forth the terms and conditions of the shared
arrangement between BearingPoint and the Subcontractor to obtain a BearingPoint contract for

Project Name (“the Project”) and a Subcontractor subcontract from BearingPoint

for the Project.

2. SCOPE OF THE TEAMING AGREEMENT

a.

This Teaming Agreement shall apply to the Project only and to no other effort undertaken by
the Contractor or Subcontractor jointly or separately.

This Teaming Agreement shall not confer any right or impose any obligation or restriction on
the Contractor or Subcontractor with respect to any other effort at any time undertaken which
does not pertain to the Project.

This Teaming Agreervent shall not preclude the Contractor or Subcontractor from
independently soliciting or accepting any contract or subcontract not related to the Project.

This Teaming Agreement shall not limit the rights of the Contractor or Subcontractor to
independently promote, market, sell, lease, license, or otherwise dispose of its services or
products apart from the Project.

3. RELATIONSHIP OF THE PARTIES

a.

1

Version Date

During the term of this Teaming Agreement, BearingPoint and the Subcontractor agree to
work together in good faith to obtain a BearingPoint contract for the Project and
Subcontractor a subcontract to BearingPoint for the Project.

During the term of this Teaming Agreement, BearingPoint and the Subcontractor each agrees
that it will not participate in any other tcaming effort of any kind with any other party in
response to the Project, except that BearingPoint may participate in teaming efforts with other
parties not related to Subcontractor’s services

During the term of this Teaming Agreement, BearingPoint and the Subcontractor agree that
each party will not respond independently to the Project.

During the term of this Teaming Agreement, neither party shall abandon the Project prior to
submission to the other party of a written statement signed by an officer of BearingPoint or an
officer of Subcontractor setting forth the reason for abandonment.

This Teaming Agreement does not constitute, create, or give effect to a partmership, joint
venture, or any other type of formal business entity. BearingPoint and the Subcontractor are
independent contractors. Neither is the agent of the other and neither may bind the other.

Neither party shall issue a news release, public announcement, advertisement, statement in an
annual report, or any other form of publicity concerning efforts in connection with this

: 10/11/02
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2

Teaming Agreement without obtaining prior approval from the other party. In the event such
approval is granted any resulting publicity shall give due consideration to the role and
contributions of the other party. Neither party shall be precluded from revealing the contents
of this Teaming Agreement to any United States Governmental entity.

During the term of this Teaming Agreement ¢ach party will bear the respective costs, risks,
and liabilities incurred by it as a result of its activities and obligations, Neither party shall
have any right to any reimbursement, payment, or compensation of any kind from the other
party during the term of this Teaming Agreement for efforts related to the Project.

During the term of this Teaming Agreement and any other contract or subcontract between the
parties to the Agreement and for a period of one year thereafter, the parties agree that neither
shall solicit any technicat or professional employee of the other party assigned to work on the
Project, without prior written approval of the party whose employee is being considered for
employment.

Inventions and other intellectual property shall remain the property of the originating party. In
the event of joint inventions, the parties shall establish their respective rights by negotiating
between them. In this regard, it is recognized and agreed that the parties may be required to
and shall grant licenses or other rights to the Contractor and/or Client to inventions, data, and
information under such standard provisions which may be contained in the prime contract
contemplated by this Agreement.

Access to information classified and secured by a United States Governmental entity shall be
governed by applicable law and regulations.

This Teaming Agreement shall be governed by and interpreted under the laws of Virginia.
Subcontractor hereby irrevocably consents to exclusive and personal jurisdiction in the
Commonwealth of Virginia, and either party may pursue any right or remedy available at law
and/or equity in the Commonwealth,

PERFORMANCE

Each party will act in good faith and exert reasonable efforts to obtain a BearingPoint contract
for the Project and Subcontractor subcontract to BearingPoint for the Project in accordance
with Exhibit A entitled "Pre-Award Statement of Responsibilities."

The Contractor will recognize and identify the Subcontractor in any proposal or other
response fo a solicitation for the Project.

The Contractor will act in good faith and exert its best efforts to obtain approval to use the
proposed Subcontractor upon the Project.

The Contractor will advise the Subcontractor of changes in the Project which affect the
Subcontractor. .

In the event the Contractor is awarded a contract for the Project, the Contractor and
Subcontractor agree to negotiate in good faith and proceed in a timely manner to execute a
mutually acceptable subcontract for the work to be performed by the Subcontractor, as set
forth in the "Statement of Work" at Exhibit B. Without restricting the terms and conditions of
the subcontract, the contemplated subcontract will contain provisions passing down those
terms and conditions of the prime contract which must be passed on to the Subcontractor in
order to comply with such prime contract. The subcontract will be negotiated at a fair and
reasonable price(s). Further, price consideration for the work to be performed will be based
on the Subcontractor's proposal and the Prime Contractor’s negotiations with the Client. It is
understood between the Prime Contractor and the Subcontractor that any such subcontract
may be subject to the approval of the Client regardless of the provisions hereof.

Version Date: 10/11/02
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5. TERMS OF TEAMING AGREEMENT

This Teaming Agreement shall be effective upon mgnature by both parties. It shall terminate
effective upon the earliest occurrence of any of the following:

a. Written agreement of both parties to terminate this Teaming Agreement,

b. The expiration of two (2} years from the effective date of this Teaming Agreement, except that
this Teaming Agreement may be extended by agreement of both parties.

¢. The failure of the Subcontractor to provide timely and acceptable input during the Pre Award
phase of the Project; provided however, that notice is given to the representative of the
Subcontractor identified in paragraph 6.

d. Written notice from the Client that the Project has been canceled or that the Project has been
changed to eliminate all or substantially all of the work contemplated for the Subcontractor.

e. Award of a contract for the Project to a party other than the Contractor.

f. The written refusal of the Client to approve the Subcontractor as a Subcontractor to
BearingPoint under the Project.

g. The execution of a Subcontract between the parties for the Project.

h. The commencement, voluntary or involuntary, of proceedings in reorganization or bankruptcy
for one of the parties, including filing under Chapter 11 of the United States Bankruptcy Code.

i. The debarment or suspension of one of the parties by the United States Government.

j. The failure of the parties to reach agreement on a subcontract after a reasonable period of
good faith negotiations within ten (10) days of award of the prime contract.

6. NOTICES

Any notice or other written submission required or permitted shall be directed to the specific
person designated below to represent the Contractor and the Subcontractor. Communications which are not
properly directed to the persons designated shail not be binding. The individuals designated below shall be
the only individuals eligible to receive any and all written notices under this Teaming Agreement.

CONTRACTOR SUBCONTRACTOR
Name Name
Title Title
Firm Firm
Full Address Full Address
Telephone: Telephone:
Facsimile: Facsimile:

7. PROPRIETARY DATA

a. The parties anticipate that under this Teaming Agreement it may be necessary for either party to

3

transfer to the other information of a proprietary nature. Proprietary information should be
clearly identified in writing by the disclosing party at the time of disclosure. Oral disclosure,
when necessary, shall be clearly identified as proprictary at the time of the disclosure and shall
be reduced to writing within ten (10) days.

Version Date: 10/11/02
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b. Each of the parties agrees that it will use the same reasonable efforts to protect such

information as ar¢ used to protect its own proprietary information. Disclosures of such
information shall be restricted to those individuals who are directly participating in the
Program and efforts identified herein.

Neither party shall make any reproduction, disclosure, or use of such proprietary information
except as follows:

(1)  Such data furnished by the Subcontractor may be used by the Contractor in performing
its obligations under this Teaming Agreement.

(2)  Such data furnished by the Contractor may be used by the Subcontractor in performing
its obligations under this Teaming Agreement,

(3)  Such data may be used in accordance with any written authorization received from the
disclosing party.

The limitations on reproduction, disclosure, or use of proprietary information shalt not apply
to, and neither party shall be liable for reproduction, disclosure, or use of proprietary
information with respect to which any of the foliowing conditions exist:

(1)  If the information has been developed independent by the party receiving it, or has been
lawfully received from other sources, including the United States Government,
provided such other source did not receive it due to a breach of this Teaming
Agreement or any other agreement.

(2) If the information is published by the party furnishing it or is disclosed by the party
furnishing it to others, including the United States Government, without restriction, or it
has been lawfully obtained by the party receiving it from other sources, including the
United States Government, or if such information otherwise comes within the public
knowledge or becomes generally known to the public.

(3) If any part of the proprietary information has been or hereafier shall be disclosed in a
United States patent issued to the party furnishing the proprietary information
thereunder, after the issuance of said patent, the limitations on such proprictary
information as is disclosed in the patent shall be only that afforded by the United States
Patent Laws,

Neither the execution and delivery of this Teaming Agreement, or the furnishing of any
proprietary information by either party shall be construed as granting to the other party either
expressly, by implication, estoppel, or otherwise, any license under any invention or patent,
hereafter owned or controlled by the party furnishing same.

NOTWITHSTANDING the expiration of the other portions of this Teaming Agreement, the
obligations and provisions of this paragraph shall continue for a period of two (2) years from
the effective date of this Teaming Agreement.

The individuals designated under the paragraph entitled, NOTICES, shall be the only persons
to receive proprietary or confidential information exchanged between the parties pursuant to
this Teaming Agreement.

ingPoint, Inc. [INSERT CORF. NAME]

Version Date: 10/11/02
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BY: BY:
{Name of Authorized Signer)

TITLE: TITLE:

DATE:

5
Version Date: 10/11/02
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EXHIBIT A

PRE-AWARD STATEMENT OF RESPONSIBILITIES

This Exhibit A to the Teaming Agreement sets forth the responsibilities of the parties during the
pre-award phase of the Project.

1.

6

Each party will act in good faith and exert reasonable efforts to obtain a BearingPoint contract
for the Project and a subcontract to .

The Contractor shall be responsible for coordination of all interactions with the Client. The
Subcontractor shall make no representation to the Client, written or oral, without the prior
consent of the Contractor.

The Contractor shall be responsible for coordination of all proposal or solicitation response
activities. The Subcontractor shall make no submission to the Client without the prior consent
of the Contractor,

The Subcontractor shall make available to the Contractor such personnel as are necessary and '

qualified to support the pre-award activities of the Project. This will include, but not be
limited to, technical, managerial, marketing, and executive personnel.

The Subcontractor shall furnish to the Contractor accurate and complete material for any
proposal or solicitation response activities, including, but not limited to, manuscripts,
technical data, drawings, technical approach methodologies, management plans, management
charts, related experience, personnel information, resumes, non-proprictary cost data, and
other information as may be required to fully respond to the Project proposal requirements or
other solicitation response requirements.

In the event the Client determines that it will not approve the Subcontractor under the Project,
upon written consent of the Contractor, the Subcontractor shall be free to appeal directly to the
Client. Further, the Contractor shall support the Subcontractor's appeal to the extent that it
does not in any way harm the position or interest of the Contractor.

Version Date: 10/11/02
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EXHIBITB

This Exhibit B to the Teaming Agreement sets out the anticipated Statement of Work, including
rates/cost, schedules, key personnel, and other pertinent information relative to Subcontractor’s role on the
Project, as presently contemplated by the parties. In that regard, it is anticipated that Subcontractor will
perform the following functions and scope:

7
Version Date: 10/11/02
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Kathx Nealx

From: "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>
To: "kathy_nealy@msn.com™ <kathy_nealy@msn.com>

Sent: Thursday, March 25, 2004 1:21 PM

Attach: PSFED-TmAgmt-BePt-asPRIME.doc

Subject: FW: BearingPoint Teaming Agreement for Dallas Co. Indexing.

Hello Kathy - Bill Rogers asked that I forward our standard teaming

agreement to you for your signature. If you could please fax back a signed
copy to 542-5399 and fedex a hardcopy to Bill Roger's attention to 111
Congress Ave, Suite 1100, Austin, TX 78701. We will countersign and fedex a
copy back to you.

On another note, I am in charge of coordinating our subcontractor pieces for
the proposal. Could you please send the following information asap or by
Monday, 8:00 am March 22 to me.

RFP Section 3.0 Company Background - We'll need company background
(including color logo), alliance relationship and length of relationship,
clients where we have done work together, and your product and services
provided and how they interface with BearingPoint.

RFP Section 14.0 Implementation Support and Training - We'll need key
resumes

RFP Section 17.0 Client References - we'll need 3 client references:
information to include Co name, Contact name, title, address, phone number,
e-mail address, and project description

RFP Section 20.0 MWBE Forms - Name of MWBE firm, NCTRCA Certification
number, phone number

I think that is it for now. Please let me know if you have any questions,
and I look forward to working with you.

Thanks so much,
Gretchen
> Gretchen Bruce | Senior Consultant | BearingPoint | Austin, TX

> Phone +1.512.542.5368 | Fax +1.512.542.5399
> www.bearingpoint.com

From: Rogers, William E (BearingPoint)
Sent: Thursday, March 25, 2004 11:45 AM
To: Bruce, Gretchen (BearingPoint)

3/26/2004
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Page 2 of 2

Subject: Emailing: PSFED-TmAgmt-BePt-asPRIME.doc

Your files are attached and ready to send with this message.
<<PSFED-TmAgmt-BePt-asPRIME.doc>>
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Page 1 of 2

Kathy Nealy

From: "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>

To: "kathy_nealy@msn.com™ <kathy_nealy@msn.com>

Sent: Thursday, March 25, 2004 1:21 PM

Attach:  PSFED-TmAgmt-BePt-asPRIME.doc

Subject: FW: BearingPoint Teaming Agreement for Dallas Co. Indexing.
Hello Kathy - Bill Rogers asked that I forward our standard teaming
agreement to you for your signature. If you could please fax back a signed
copy to 542-5399 and fedex a hardcopy to Bill Roger's attention to 111
Congress Ave, Suite 1100, Austin, TX 78701. We will countersign and fedex a
copy back to you.
On another note, I am in charge of coordinating our subcontractor pieces for
the proposal. ngld you please send the following information asap or by
Monday, 8:00 am March 22 to me.
RFP Section 3.0 Company Background - We'll need company background
(including color logo), alliance relationship and length of relationship,
clients where we have done work together, and your product and services
provided and how they interface with BearingPoint.
RFP Section 14.0 Implementation Support and Training - We'll need key
resumes
RFP Section 17.0 Client References - we'll need 3 client references:
information to include Co name, Contact name, title, address, phone number,
e-mail address, and project description a
RFP Section 20.0 MWBE Forms - Name of MWBE firm, NCTRCA Certification
number, phone number
I think that is it for now. Please let me know if you have any questions,
and I look forward to working with you.
Thanks so much,
Gretchen
> Gretchen Bruce | Senior Consultant | BearingPoint | Austin, TX
> Phone +1.512.542.5368 | Fax +1.512.542.5399
> www.bearingpoint.com
>
----- Original Message-----
From: Rogers, William E (BearingPoint)
Sent: Thursday, March 25, 2004 11:45 AM
To: Bruce, Gretchen (BearingPoint)

3/25/2004
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Subject: Emailing: PSFED-TmAgmt-BePt-asPRIME.doc

Your files are attached and ready to send with this message
<<PSFED-TmAgmt-BePt-asPRIME.doc>>
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The information in this email is confidential and may be legally
privileged. Access to°this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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privileged. Access to this email by anyone other than the

intended addressee ig unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it ig prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
mesgage to the sender and delete the message, any attachments,

and any copies thereof from your system.
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Kathx Nealx

From: "Bruce, Gretchen (BearingPoint)" <gbruce@bearingpoint.net>
To: "Kathy Nealy™ <Kathy Nealy@msn.com>

Sent: Friday, March 26, 2004 1:51 PM

Subject: RE: BearingPoint Teaming Agreement for Dallas Co. Indexing.

Hi Toni - my apologies. Attached is the link to the RFP on the Dallas Cty site
http://www.dallascounty.org/html/departments/purchasing/countyclerk/rfp.html

Let me know if you have trouble connecting to it.

As for the scope of work - let's put pr/marketing and we're not sure yet of the participation
percentage. We'll have to go thru the costing exercise first.

Let me know if there's any other info you need.

Thanks,
Gretchen

From: Kathy Nealy [mailto:Kathy_Nealy@msn.com]

Sent: Friday, March 26, 2004 12:55 PM

To: Bruce, Gretchen (BearingPoint)

Subject: Re: BearingPoint Teaming Agreement for Dallas Co. Indexing.

Gretchen,
We will need more specific information regarding the RFP as well as contractual agreement
(ie: scope of work, MWBE participation percentage, etc.)

Thanks,

Toni Bryant

Kathy L. Nealy & Associates
(214) 374-2878

(214) 374-0715 fax

----- Original Message -----

From: Bruce, Gretchen (BearingPoint)

Sent: Thursday, March 25, 2004 1:21 PM

To: 'kathy_nealy@msn.com'

Subject: FW: BearingPoint Teaming Agreement for Dallas Co. Indexing.

Hello Kathy - Bill Rogers asked that I forward our standard teaming
agreement to you for your signature. If you could please fax back a signed
copy to 542-5399 and fedex a hardcopy to Bill Roger's attention to 111
Congress Ave, Suite 1100, Austin, TX 78701. We will countersign and fedex a
copy back to you.

On another note, I am in charge of coordinating our subcontractor pieces for
the proposal. Could you please send the following information asap or by
Monday, 8:00 am March 22 to me.

RFP Section 3.0 Company Background - We'll need company background
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(including color logo), alliance relationship and length of relationship,
clients where we have done work together, and your product and services
provided and how they interface with BearingPoint.

RFP Section 14.0 Implementation Support and Training - We'll need key
resumes

RFP Section 17,0 Client References - we'll need 3 client references:
information to include Co name, Contact name, title, address, phone number,
e-mail address, and project description

RFP Section 20.0 MWBE Forms - Name of MWBE firm, NCTRCA Certification
I/number, phone number

I think that is it for now. Please let me know if you have any guestions,
and I look forward to working with you.

Thanks so much,
Gretchen

> Gretchen Bruce | Senior Consultant | BearingPoint | Austin, TX
> Phone +1.512.542,5368 | Fax +1.512.542.5399
> www.bearingpoint.com

----- Original Message-~----

From: Rogers, William E (BearingPoint)

Sent: Thursday, March 25, 2004 11:45 AM

To: Bruce, Gretchen (BearingPoint) _

Subject: Emailing: PSFED-TmAgmt-BePt-asPRIME.doc

Your files are attached and ready to send with this message.
<< PSFED-TmAgmit-BePt-asPRIME.doc> >
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The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the
intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
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The information in this email is confidential and may be legally
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NCTRCA

D/M/WBE CERTIFICATION

Kathy L. Nealy & Associates

has filed with the Agency the appropriate Affidavit and is hereby certified as a
Woman-Owned Business Enterprise '

providing service(s) in the following areas:
54182,
Public Relations Agencies;

This Certification is valid beginning September 2003 .4 supersedes any registration or listing
previously issued. This certification must be updated annually by submission of a Annual Update Affidavit. At any
time there is a change in ownership or control of the firm, notification must be made immediately to the North
Central Texas Regional Certification Agency.

Certificate expiration September 59 04 Q“Q") M

Canﬁcanon Adnumsn'ator/

Tssued date September

CERTIFICATION NO. BFWB20618N0904
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Historically Underutilized Business
Certification and Compliance Program

The Texas Building & Procurement Commission (TBPC),
hereby certifies that

KATHY L. NEALY & ASSOCIATES

has successfully met the established requirements of the
State of Texas Historically Underutilized Business (HUB)
Certification and Compliance Program to be recognized as a HUB.

This certificate, printed 23-NOV-2002, supsrsedes any registration and certificate previously issued by the
TBPC's HUB Certification and Compliance Program. [ there are any changes regarding the information (i.e.,
business structure, ownership, day-to-day management, operational control, addresses, phone and fax
numbers or authorized signatures) provided in the submission of the business' application for
registrationveertification as a HUB, you must immediately (within 30 days of such changes) notify the TBPC'’s
HUB program in writing. The Commission reserves the right to conduct a compliance review at any time to
confirm HUB eligibility. HUB certification may be suspended or revoked upon findings of insligibility.

Rl A Clbare

Certificate/VID Number: 1752838769300 Paul A. Gibson
File/Vendor Number: 84716 HUB Certification & Compliance Supetrvisor
Approval Date: 189-NOV-2002 Texas Buitding & Procurement Commission
Expiration Date: 19-NOV-2004 (512) 305-8071

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing
this business as a HUB, they must award payment under the Certificate/VID Number identified above.
Agencies and universities are encouraged to validate HUB certification prior to issuing a notice of award by
accessing the Internet (hitp://www.tbpc.state.tx.us) or by contacting the TBPC’s HUB Certification and
Compliance Program at (888) 863-5881 or (512) 463-5872,




